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bama Jlyka je na moctane Bojchu pernoHaaHu aepoipoM, KOju
he y ckiaay ca MOJIepHUM 3axTjeBUMa Ba3ayIIHOT caoOpahaja

oMoryhuTu curypaH u peloBaH IPOMET ITyTHUKA U poda, y3

KOHTHHYHUPAHO TToBehame 00uMa U KBAJIUTETa YCIyTa, Kao U
3aJJ0BOJbCTBA KOPHCHUKA YCIIyTa U 3all0CIICHUX.
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1. YBOJ

IIpenysehe ,,Aeponpomu Penybnuke Cprcke a.n. bama Jlyka, ( y mamem Tekcty [Ipemysehe),
NPUCTYIUIIO je u3paau PeBumoBaHor miana nocioBama 3a nepuoj 2023-2025. rogune, U3 pasiora
CMamemka YKYITHUX MPHXoJa W ycKiahuBama CTPYKType MPUXOJa M pacxoja Ipema MpoIjeHH
ocTBapema Jio kpaja 2023. rogune.

VYkynHo minanupanu npuxonau 3a 2023. ronuny y uzHocy on 7.770.000,00 KM cmamenu cy 3a
3.050.000,00 KM wu usnoce ykymuo 4.720.000,00 KM. Ilpuxon ox mpojaje mMiia3HOT TOpuBa
cMmambeH je 3a 2.473.700,00 KM mapanenHo ca cMamemeM pacxoa y uznocy ox 2.077.000,00 KM,
U3 pazyora mTo y Toky 2023. roJiHe HHje OKOHYAH MOCTYIAaK jaBHE HaOaBKE MJIA3HOT TOPHBA U
IITO j€ TIOCTUTHYT CIIOPa3yM O 3aKyIly MaHEBapCKUX MOBPIIMHA W UCIIOPYIIM MIIA3HOT TOpUBA Yy
IEJIOCTH O] CTPaHE 3aKyllla y3 HaKHaJy, M0 y30py Ha OCTalle aepojpoMe Y OKpPYKEHY.
Cy6Bennuja u3 byyiera Peny6nmke Cpricke HakoH ycBojeHOT Pebananca Oyiiera cMameHa je ca
wianupanux 2.200.000,00 KM na 1.123.000,00 KM, mTo je 3Ha4ajHO yTULAJIO HAa HEraTUBHO
nocioBame npeayszeha ¢ 063upom j1a je 10 cMamerma 1o1nio kpajem 2023. roause.

ITnan nmocnoBama cajp:Ku OMIITH NPUKA3 3a7aTaka U IMOCIO0BA, a IIOCEOHO MPOLjeHy INIaHUPAHOT
oOuma caobpahaja 1 ca UM Yy Be3M CBHX IpaTehnx akTUBHOCTH, T€ MPOIjEHY OCTBAPEHa YKYITHUX
IPUXO0JIa U Pacxo/ia 3a UCTH MEPUO/.

[Tnan mocoBama 3a Tporoauimke pa3nodsse 2023-2025. roqune oOyxBata cinezache:
-[Inan pa3Boja aBuo-caobpahaja

-IInan JbyICKUX MOTEHIHjaIa

-[Inan ¢puHaHCHjCKOT MOCIOBamKka

-IInan kanuTanHUX ylarama

OCHOBHU IIMJbEBHU TIOCIIOBama y TporoauinmeM nepuony 2023-2025. roauna, cy na Ilpenysehe
noBeha HUBO mocioBama (00uM caoOpahaja M OCTBapeHe MPHUXOJE), PEIOBHO CEPBUCHPAHE
MallIiHa U OTpeMe, Mo00JbIIIa KBAJIUTET YCIyTra, Opoj 3amoCcIeHUX PalHAKA YCKIIaau ca moBehanum
obumoM caobOpahaja, Te Ja 3amouHe ca peanu3aljoM Kapro caoOpahaja y HOBOM 0O0jeKTy.
[TpropuTeTHN IMJB, A C€ M3BPIIH MPOAAja OTKYIIJBEHUX BIACTHTHX aKIMja PEaTH30BaH je Y TOKY
2023. ronuHe.

VY nperxonnom nepuoay llpenysehe je U3 BIacTUTUX NMPHXOJa M OJOOPEHOT 3ajMa YIOXKHIO
3HaYajHa CpEACTBa 3a oOmpemMame HHPPACTPYKType, Ha0aBKy OMpeMe W H3rpajamy obdjekara
npunpemMajyhu ce 3a npomupemne o0umMa MyTHUYKOT U poOHOT caobpahaja. MelyTum, yciben Harsie
eKCIaH3Mje MyTHUIKOT caoOpahaja moctojeha aepompoMcka 3rpaja BHUIIIE HE MOXKE 3a0BOJHUTH
notpebe UCTOBPEMEHOT OIICITY)KHBaba BHUILIE JIETOBA U MIPUjEM BEJIMKOT Opoja MyTHHUKA Y KPAaTKOM
BPEMEHCKOM TIEPHO/IY, T€ MPOIINPEHE KalaluTeTa 3rpajie MpeIcTaBiba MPHOPUTETHH MPOjeKaT y
HapeJHOM ITaHckoM nepuony. Ilpenysehe minanupa HacTaBak KamMTaJIHUX ylarama y CKIaay ca
06e30jehennm (puHAHCHjCKMM CpeACTBMMA. JenaH O] MPUOPUTETHUX IpOjeKaTa je W OTKYN
3eMJBUIIITA 32 IPOLIUPEH-E MMUCTE, HAKOH Yera Ou ce MOTJIa M3BPIIUTH U3rPa/iiba U caHallkja orpaae
NepUMETPa, U MIPOjeKaT caHaIije OETOHCKUX U ac(haJTHUX TOBPIIMHA HA TUIATPOPMH U TIOJIETHO-
CJIETHOj CTa3H, 3a YWjy peau3alyjy cy NoTpedHa A0JaTHa CPEACTBA BUIIMX HUBOA BIACTH.



CyoBennuja Biane Pemmyonmuke Cpricke turanupana je y m3nocy 1.123.000,00 KM y ckiany ca
ycBojeHuM PebGamancom Oyiiera PemyOnuke Cpricke y okToOpy 2023. roguHe W KOPHINTEHA je
HajBehum aujenom 3a punaHCHpame mopes3a U JONPUHOCA Ha JIMYHA MIPUMarba 3all0CIeHUX. 300T
3HauajHO ToBehaHor oOuma caobOpahaja, Ilpemyszehe je wu3IOXeHO 3HayajHOM TIPOOIEMY
HEJOCTaTKa pajiHe cHare u mpobiiemy pana Crnacuiagko BaTporacHe Ciryk0e 3a KOjy je HEOIX0HO
006e30jenutn nperexkHo VII kareropwujy, ogqHocHo Behu Opoj Barporacana, 3a MmTO je OTPEOHO
o0e30jenuTn nonaTHa (PMHAHCH]CKA cCpeAcTBa, Te ce y bynery Penyonuke Cprcke 2024. rogune
odekyje Bpahame cyOBeHIMje Ha u3HOc oj muHuUMaiaHO 2.200.000,00 KM, Te ce y HapegHOM
nepuoy ouekyje nosehame cyoBeHmnmje u3 byyera Perryonuke Cpricke Ha u3Hoc oz 2.500.000,00
KM.

[TocnoBamwe IIpeny3eha he y HapenHOM TPOTOIUIIHEEM MEPHOAY, 3HAYAJHO ONTEPETUTH OTILIATA
3ajma u3 2016. rogune kana ce npenaysehe 3amyxmio Ha uzHoc o 7.000.000,00 KM, ¢ tum na
npeoctanu ayr Ha nad 01.11.2023. roaune n3nocu 5.808.326,08 KM (onmmpHHje y HACTABKY).
Ocum penoBHHMX Tekyhux pacxofa 3a OpyTo IUIaTe M HAKHAJAE 3allOCICHUX, MaTepujajiHe U
PEXHjCKE TPOIIKOBE M CEpBHCHpame Mmoctojehe ompeMe, HEONMXOAHA Cy 3HayajHA KalMTalHa
yJarama Jia 61 aepojipoM 3ajpxkao cratyc MeljyHapoaHor aepoapoma pedepentHor koaa 4/1, kao
U 1a OM ce MCITyHWJIM 3aXTj€BU aBUOKOMIIaHH]ja KOjU Cy jOIII 3aXTjeBHHjH 01 JoMahe peryiaTHBe.
VY mnoctynky ueptudukanuje aepoapoma, kojy mposoau bXJIIIA, yTrBphyjy ce UCHyHEHOCTH
ycnoBa 3a mpoayxeme [loTBpae aepoapomckor omeparepa y CKIaay ca CTaHgapAuMa H
npenopykama ICAO, 3akoHoM o Ba3ayxomioBcTBy buX, u [IpaBuiiHUKOM O ycI0BUMa U HAUUHY
u3JaBama NoTBpe acpoapomMckor oneparepa. bXIIIA u3nana je [TorBpay 3a aepoapoM 3a jaBHY
ynotpeOy 6e3 BPEeMEHCKOI OrpaHuYerha, alu y3 HACHTU(UKALN]y CBUX HEYyCKIal)eHOCTH Koje
Tpeba a ce y HapeaHOM MEePHOAY YKIIOHE.

»Aeponpomu Peny6nuke Cprcke® a.n. bama Jlyka cy y o6aBe3u ga UCIyHE yCIIOBE 32 H3/aBambe
[TotBpne 3a pan mo EVY perynmatuBu no kpaja 2025. roguHe y cKiIagy ca 3aKkOHOM O
Ba3ayxorutoBcTBY buX, IlpaBuiiHUKOM 0 yTBphUBamy 3axTjeBa U yIpaBHUX MOCTyIaKa y BE3U ca
aeponpomuma u EASA perynatuBom —u3name 2021.

VY HapegHOM IUIAHCKOM Iepuony he ce yUMHUTH MakCHUMajaH Harop Ha 3a/pkaBamy IITO Beher
Opoja nmeToBa ca moctojehuM aBHONpPEBO3HUIIMMA, alk he ce HAacCTaBUTH ca aKTUBHOCTUMA Ha
OpoHajacky MoOryhHOCTH capajimbe M ca JpyrdM aBHONPEBO3HUIIMMA U moBehamwy Opoja
nectuHanmja. TypucTHuky yaprep J1eToBH 3a TypcKy Cy ca JBa peloBHA JIeTa CEMHYHO Y JHETHO]
CE30HU IMpE/ICTaBIball OUTaH BUJ capajime ca kommanujom Freebird Airlines u Tailwind, xao u
capanma ca komnanujom Air Cairo koja je caoOpahana npema Xypramau. Takohe, ocTBapeH je
HACTaBaK capajime ca koMmmanujom TooMontenegro, koja caobpaha mpema Tusty. IInanupanu
HOBH YapTep JICTOBU YCIIOCTaBJBEHH Cy y JbETHOM TEepHOAY ipeMa ATuHU 1 TyHUCy.

Haxon nepuona cmamenor oouma caodpahaja ycspeq nangemuje Bupyca KOBU/L 19, y Toxy 2023.
TOJIMHE OCTBapeH je 3HauajHo Behu Opoj MpeBe3eHUX IMyTHHKA y OJHOCY Ha MPETXOAHU MEPHOJ.
Ouekyje ce y HapeIHOM TMEepUoJy KOHTHHyHpaHO moBehame obmma caoOpahaja. Pasmor tome
npefcTaB/ba HajBehuM AMjenoM capajama ca HOBHM aBHOKOMIIaHMjaMa M CaMHM THUM YBOheme
HOBHX JIMHM]jA. Y ckiany ca nosehameM oOuma caoOpahaja u pa3BojeM nparehnx KoMeplnjaTHIX
cajipkaja TUIaHUpa ce U pacT yKymHux npuxona [Ipeayseha u mo3utuBan (GUHAHCH]CKH pE3yNTaT



y HapeIHOM IIAHCKOM Mepuoidy, kKoju he ce pacmopenutu 3a mokpuhe ryOuTKa U3 MPETXOTHOT
nepuojia y CKIaay ca 3aKOHOM. 3HadajHO je moBehaH KamaluTeT YrOoCTUTEJhCKOT O0jeKTa y3
yBoheme XpaHe, Kao ¥ MPUXO0/1 O] MApKUHTA, a 10 Kpaja 2023. roquHy MIaHUPAHO j€ U3AaBakEe Y
3aKyIl TPOCTOpa HaMmjemeHor 3a free shop, moOosblilaHa aKTUBHOCT Ha H3aBamy PEKJIAMHOT
npocTtopa, kKao M noBehame KamanuTeTra mapkuHra, mTo he Takole nompunujeTH nosehamy
YKyIHHX BiacTutux npuxoza [Ipexyseha.

[Ipema akTyeTHHM MJIAHOBHMA 332 HApPEIHU NEpUOJ NpeaBuleHe cy JnHuje cienehnx koMmmnanmja:

Hazus xommanuje Hectunanuja
BPUCEJI
T'ETEREYPI
MEMWHI'EH
RYANAIR FEY
BEPJ/IUH
LITOKXOJIM
HUPHBEPI
JAOPTMYH][
BA3EJI MYIIXAYC
WIZZAIR MAJIMO
HITOKXOJIM
XAMEYPI
AIR SERBIA FEOI'PAJ]
AIR CAIRO XYPIA/IA
TAILWIND AHTAJINIA
FREEBIRD AHTAJINIA
NOUVELAIR TYHUC
AIR MONTENEGRO TUBAT
AEGEAN ATHUHA

[Ipenysehe je ocuuBau u BnacHuk [Ipenyseha ,,ARS TOURS* n.0.0. bama Jlyka, unja je ocHOBHa
JjeIaTHOCT MpYyXame ycayra y obaacTu Typu3Ma, pojiaja aBUo-Kapara, OpraHu3aliyja mocIOBHUX
cacTaHaka M xoteJyicke pesepBaije. OBo mpemysehe mma noremkohe y mocnoBamwy Beh camom
YUILEHUIIOM J1a C€ CBE BUILIE aBHO-KapaTe Kylyjy myTeM uHTepHeTa. [lorpeOHO je y HapenHoM
NepUoAy pasMOTPUTU MoJien opraHu3oBama paaa [Ipenyseha ,,ARS TOURS* n.0.0. bama Jlyka
paau cMamea TPOIIKOBA MOCIOBakha M HETOBOT ONCTAaHKA HA TPXKUILTY TYPUCTHUKHUX arcHIIHja
y Peny6nunin Cprickoj.

[TotpeOHO je moceOHO mcTahm 3HAYa] MPOIMIMpPEHa aepoOAPOMCKE 3Tpajze Kao MPEmycioB 3a
NpOILUPE-E alld U OTICTaHakK rnoctojeher HuBoa caobpahaja Ha Aepoapomy bama Jlyka.

[Ipenysehe je y 2023. roguau nosehasio octBapeme BiacTUTUX mpuxona 3a 500.000,00 KM.
MehyTtumMm, 300r mo3HauaBama cyoBeHnuje ymamene 3a 1.077.000,00 KM u nmoehanux pacxoma
OpyTo nMYHUX MpuMama 300or Beher Opoja 3amociieHMX pagHHKa 3a 4Ydje (UHAHCHUpPAIE Ce
O4YeKHMBaja MOJpIIKa Kpo3 moBehame cpeacTaBa cyOBeHIHje, npoijemyje ce na he [pemxysehe
2023. roauHy 3aBpUIMTH ca TYOMTKOM Yy MOCIOBamby o1 okBUpHO 1.694.140,00 KM.



2. OIIITH MOJIAIIA

OcHoBHU nogaiy o Jpyursy

Ipenysehe 3a ycnyre y Bazaynmom caobpahajy

Hazus
Cjenunre JbeBuancka 141, Jlakranm
Matuysu 6poj 01140167
JUB/N]] 4400912460005/400912460005
n¢pa gjenatHocTn 52.23

Hasus njenatnoctu

YcmyKHe AjenaTHOCTH y Ba3yllHoM caobpahajy

OCHOBHa JjelaTHOCT

[IprMapHa jenaTHOCT IMpeacTaBba CKyIl CBIX aKTHBHOCTH KOje ce OZHOCE Ha
MIPUXBAT U OTIIPEMY Ba3AyXOIJIOBA, OOpaBaK Ba3AyXOIJIOBA Ha aepOJPOMY,
NPUXBAT U OTIIPEMY MyTHUKA M OPTJbara, poda, CTBapH U IMOIITe.

INomohne mjenarHocTn

Tlomolue ajenatHOCTH yKIBYYYjy ciienehe MOoCIOBHE aKTUBHOCTH
YTOCTUTEIBCKE YCITyre, TPTOBAUKE YCIIYTe, IaBabe y 3aKyIl PEKIaMHUX
[IPOCTOpA, MAPKUPAHE APYMCKAX MOTOPHHX BO3HMIIA, jETaTHOCT ITyTHHYKHX
arcHIIMja U Typ-OIepaTepa U OCTale YCIyre TyPHCTHMA.

OcHoBHH KanuTan Jpymrsa

10.125.725,00 KM

Bpoj axunja VYuemhe y o0cHOBHOM
kanuTtany (%)
Aximjcxu goun PC, a.n. Bama Jlyka 6.550.417 64,69%
[IPE® a.n. bama Jlyka 2.292.464 22,64%
Unanoswu [pymrsa Dony 3a pecturyiyjy PC, a.n. bamwa 503.784 4,98%
JIYU® Management Solutions, bama JIyka| 134.568 1,33%
Tonoposuh [lejan 109.407 1,08%
Kuron Usrok 108.072 1,07%
Ocranux 654 akunoHapa 427.013 4.21%
Jupexrop Tpusuh Hatanuja
VI3BpLHM AUPEKTOP 32 ONEpaTUBHE U Jaxath JIparmma
TEXHUYKE MOCIOBE
VYnpasa W3Bpumu aupekTop 3a EKOHOMCKE Mupjanuh Becua
MIOCJIOBE
W3BpimHu aupekTop 3a mpaBHe Byiuh Ferom
MOCJIOBE
[pencjennuk Weanosuh Boxxumap o 05.09.2023.
Maruh Cnauma ox 05.09.2023.
Hasoprn MBanosuh 3opucnas
onop Ynanosn TTaBnosuh Page 01.01.-31.10.2023.
Bnaucassbesuh Cama o 01.11.2023.
Yomuh Anexcanmap 01.01.-31.08.2023.
Jexx Bug o1 01.09.2023.
Ox6op 32 [pencjennuk bajuh Cana
peBusnjy UnanoBu bapow Jbuspana
Kpynuh busbana
JIMpeKTop HHTepHE peBU3HUjE ParkoBuh [lanka

Bpoj 3anocnennx 31.12.2023.
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PaquH 3a pE€AOBHO ITOCJIOBAKLE

Hoga banka a.n. bama JIyka 555-100-00240689-66

Addiko Bank a.n. bawa Jlyka 552-000-200019279-37

NLB Banka a.n. bama Jlyka 562-099-00011818-57

ATOS BANK a.n. bama Jlyka 567-241-11001463-15

Cnasuma Matuh je o6aBibao pyHkimjy npeacjenauka Hagzopaor on6opa 1o gana 05.09.2023.
TOJIMHE O[] Kajia je Ty»)HocT npeyseo boxunap MiBanosuh.



3. LIEMA OPTAHU3ALMOHE CTPYKTYPE




4. IMJBEBU ITOCJIOBABHA 3A TIEPUO/J 2023-2025. TOAUHA

4.1. Tlosehame o0umMa myTHHUYKOr cao0pahaja y HapeIHOM IJIAHCKOM NEePHOLY

VY nnanckom nepuonay [penysehe he konTHHYHpaHO panuTy Ha moBehamy Opoja aBHO-oOmEpalyja
u Opoja peBe3eHNX MyTHHUKA. JIyropoyHH UJb j€ J1a Ce CBaKe roJinHe Opoj MpeBe3eHUX MyTHUKA
noBehasa 3a Buie o 10%, Te 1a ce cBake roJiMHe yBeay HajMambe JBUje HOBE AecTrHANM]e. Ocum
tora, [Ipenysehe he HacTojaTH fa ycocTaBH U capajiipby ca HOBUM aBHO-KOMITaHHjaMa.

V¥ 2023. ronuHu IpBOOUTHO j€ MIIaHUPAHO Ja ce YKymHo npesese 478.500 myTHuKa, anu ce oueKyje
HEITO Mame ocTBapewme o YkymHo 460.000 mpeBe3eHMX MyTHHKa 300T cMameHOT Opoja
necruHanuja kommanuje Wizzair. Y HapeJHOM repuo/ 1y TuiaHupa ce TpeHx nosehama, e je 'y 2024.
roaunu manupano nmosehame ox 10,10% y onnocy Ha 2023. roauny, a y 2025. rTOIMHHA Y OJTHOCY
Ha 2024. roguny mianupa ce nosehame 3a 19,37%. IloBehame je ruiaHmpaHo 3axBasbyjyhu
MIPOIIMPEHY CapaImke ca HOBUM aBUO-KOMITaHHjaMa u roBehamy Opoja aecTuHarmja.

[TnaHupaH je HacTaBak capalibe ca CBUM aBHO-TIPEBO3HUIIMA KOjH TPEHYTHO 00aBJbajy omneparyje
Ha Aepoapomy bama Jlyka (Ryanair, Wizzair, Air Serbia, To Montenegro, Freebird, Air Cairo,
Aegean airlines, Nouvelair). Ouekyje cy yBohjeme HOBe TnHH]je 3a bapceaony y JbeTHO epruoay y
capaamu ca Air Serbiom. Ouekyje ce Takolhe yBolerme HOBUX JeCTHHAIIMjA OJ1 CTPAHE KOMITaHH]a
Ryanair u Wizz air. Y 2023. roguau MOTIIMCAHO j€ MPOAYKEHE yroBopa ca KoMIaHujoM Ryanai,
ca KOjOM Ce 0YEKYje MPOIYKETaK Jajbe YCITjelTHe Capalbe.

Takohe, moTrpeObHO je ca MuHucrapcTBoM caoOpahaja m Beza Pemybmuke Cpricke/Bragom
Peny6muke Cpricke pasroBapaTu O HM37Bajamby JOJATHUX CPEICTaBa CyOBEHIIMOHHCAbA aBHO
KOMITaHHja 3a YBOheHmEeM HOBHX AecTHHaIMja (3a 2025. roawHy), a O y30py Ha aepoapoMe y
Capajeny, Ty3nu, Humy u KpasseBy kKoju 3a HaBeJieHe HaMjeHE M3/IBajajy 3HaYajHa CPEICTBA KaKO
OM OJIp>KaIM KOHKYPEHTHOCT Ha TPIKHIITY.

4.2. Pa3Bujame kapro caoopahaj

OnpemameM Kapro CKJIaJAUIITa, aepoapoM J1o0uja GyHKIIMOHAIAH U MOjiepaH o0jeKar 3a Kapro, y
noBpirHY o1 cca 900 m?, koju nocjeayje noTpedHO 0100peH-E 3a HAPUHCKO CKIIAIHILTE THUIIA ,, A
[Ipenysehe manupa, y HapeAHOM NEPUOTY, TPEY3UMAILE 3a/I0BOJbEHha YKYITHUX MOTpeda 3a Kapro
caobpahajem peruje. O6jekar je mpuiaroheH 3a cBe BpCTe Kapro MOMMBKA U uMahe MoryhHOCT
CKJIaUILITEHa U KBapjpuBUX poda. Y 2023. rogunu [Ipenysehe nminanupa aa 3akjbydd yroBope o
3aKymy Jaujesa CKIaauIITa.

4.3. Tlpoxaja concTBeHUX aKIuja

[Ipenysehe je moctymajyhu mo mpaBOCHaKHUM CYJICKHM IpecyAaMa H3BPUIMIO OTKYI YKYITHO
1.329.378 penoBHHX akIfja Kiace A, YUME je CTEKJIO CONICTBEHE aKIUje Y UICTOM M3HOCY, OJTHOCHO
yuenthe ox 13,13% y ykynmaum akiujama Ipemny3eha. Otkyn akmuja u3BpimeH je aujenom y 2020.
roauau (930.513 akuuja npereceno je 03.07.2020. roqune Ha [Ipenysehe y LlenTpamnom peructpy
XOB), a npyru auo je otkymsbeH y 2021. roqunam (398.865 akmuja npenecenHo je Ha [Ipemysehe



nana 02.11.2021. rogune). [Ipenysehe je y Toxky 2021. ronrHe MOHYAMIO HA TIPOJIa]y MPBHU MAKET
aknuja Ha TpxkumTy XOB. ¥V toky 2023. rogune [Ipenysehe je n3Bpmmio npojaajy oba makera
akija (ykymHo 1.329.378 aknuja).

4.4. Ilosehamwe xkBaquTeTa H 00MMa ycayra

HeonxoaHo je MHTEH3UBHPATH aKTUBHOCTH KOje he JonmprHujeTH MoOoJbIamhy KBATUTETA U 00MMa
ycryra. Pa3Boj mH(DpacTpykType, KaJpoBCKa peopraHmu3aiyja U CTajlHa eAyKalHja 3arociICHUX
IpeaycIoB ¢y 3a noBehame kBanuTeTa ycayra. [IoTpeOHo je UMITIEMEHTUPATH CUCTEM YIIpaBJbambha
kBanuTeToM. [loaM3ame KBajnWTeTa yciyra ce Oorjiefia U y moBehamy CHUTYPHOCTH Y TIpYKamby
MNOTIYHUX U TauHUX MH(OpMaIMja KOPUCHUIIMMA yCIyra, aKypupamy cajTa, 00Jb0] U PEeIOBHO]
KOMYHHUKAIMjH Ca TIOCIOBHUM IapTHEpPHMa, MEIWjUMa W aKIMOHAapUMa. YBOhemeM HOBHUX
KOMEpLIHjaTHUX capxaja, Takohe he ce moOosbIIaTH KBATUTET yCIIyTa.

4.5. OTBOpEHOCT aepoapoMa MpemMa 3aXTjeBHMAa KOPHUCHUKA yCJIyra

Jla ©u aepoapom npuBykao mrto Behu Opoj KOMEpLUjaIHUX KOPHUCHUKA aepOAPOMCKHX yCIayra
CBHX KaTeropHja, OTBOPEHOCT aepoipomMa Mopa OMTH MaKCUMaIHO Moryha y cKiaay ca 3axTjeBUMa
KopucHuka. Ocum Tora, notpedHo je u omoryhuru cepucuma PenyGnuke Cpricke KOPHUILTEHE
aepojpoma y MakcumaimHoOM Moryhem BpemeHy. OnpikaBame TyKe OTBOPEHOCTH HMa CBOje
KOMEpIIMjalTHO OIpaBJiame, jep oMoryhaBa jeJHUM /MjelIOM U HOhHE M alTepHAaTHUBHE JIETOBE 32
KOje aepoJpOM MMa CBE TEXHWYKE MPETIOCTABKE, & HAPOUHUTO y 3MMCKOM MEPHOTy KaJia je 4ecTo
jeaunu aepoapom y buX oTBopeH 3a Ba3ayiiHu caobpahaj.

4.6. Pa3Boj undpacTpykrype

VY ckiay ca cTpaTelKiM IJbeM pasBoja unppactpykrype [Ipenyseha y nusby ocaBpeMemuBama
MOCJIOBamka, yBOhema HOBUX TeXHOJOrHja U mpahema pa3Boja ¢pu3mukor obuma caoOpahaja, y
cKiany ca obesz0jeheHnuM (UHAHCHJCKMM CpeACTBMMA Y IUIAHCKOM TNEpHOIy peanuszoBahe ce
cienehy mpuOPUTETHU MTPOjEKTH:
- Excnpomnpwujanmja 3eMJpHILITa U TPOIIUPEHE OCHOBHE CTa3e aepojpomMa U aepoJpOMCKOT
KoMIuiekca ((ha3Ho y ckiany ca 00e30jeh)eHum cpencTpuma),
- IIpommpeme aeponpomcke 3rpajie,
- Canammja 0eTOHCKHX W ac()anTHUX MOBPIITHWHA Ha TUIATPOPMHU U TIOJIETHO-CJIETHO] CTa3H,
- Cananwmja orpajie nmepumeTpa,
- Omnpemame aepoApOMCKE 3rpaje ca OCHAXHBAaKEM KOMEPIHMjaTHOT caapkaja |
MjeHhavHHIIE,
- CucreM jeIMHCTBEHOT TpHjama U xnahema objekara,
- Cucrem BHU€0-HAA30DA,
- HabaBka u nHCTaNManuja HHPOPMAIMOHOT CHUCTEMa 3a HHHOPMHUCAKHE TyTHUKA (MOHUTOPH
u npareha onpema),
- PenoBHo cepBucupame cBux ypehaja n mammsa.



Hagenenu mpojexktu cy camo JjeTuMUYHO cajpkaHu y [1naHy kanuTalHuX yinarama 3a MIIaHCKU
nepuo1, C 003UPOM J1a je pHjed O IIPojeKTUMa BeJIMKe BpUjeTHOCTH 1 1a [Ipemny3ehe 6e3 cpencraBa
0JI0OpEHUX O] BUIINX HUBOA BJIACTH, OJJHOCHO BEhMHCKOT BIIACHUKA KalUTaja, HAje Y MOTYhHOCTH
Jla CaMOCTAJIHO peayin3yjy OBa yllarama a Koja Cy OJf CTPATeIIKOT 3Hadaja 3a JaJbh pasBoj
caobpahaja.

4.7. MHM3Haxaxkeme CTpaTelIKNX NAPTHEPA KPO3 NPOjeKTe NPUBATHO-jaBHOT
NapTHEPCTBa/KOHLECHje

Mehynapoanu aepoapom bama Jlyka y 2023. roguHu HHTEH3UBHO j€ MPUCTYNIHO KOMYHUKAIM]H
ca KOMIIaHMjaMa y CMHCIIy pa3BOja IOCIOBamba KpO3 MPOjeKTe MPUBATHO-jaBHOT MapTHEPCTBA
OJHOCHO TOTEHIHMjaTHUX KOHIECHja. Y HEKOJHMKO HaBpaTa (cacTaHaka) pasroBapaHo je ca
komanuujama VANCI (®@panirycka), China State Construction Engineering Corporation (Kuna) u
Terminals Holding (Yjeaumenn Apancku EmupaTtn) kojuma cy mnpe3eHTOBaHe MOryhHOCTH
MHBECTUIMja U pa3Boja y Mehynapoauu aeponpom bama Jlyka Te mocrtaBibeHe cBe MOTpeOHE
uHpopmanuje. U y Hapeagnom nepuoxay npuopuret [Ipenyseha he Outn Ha Hanaxxemwy mapTaepa 3a
pa3Boj MOCIIOBAmA.

4.8. TloBehame 6e30jeqHOCTH IUBUJIHOT Ba3ayXoIJIoBCcTBa (Security) u
0e30jemHocT BazayurHe miaoBuaoe (Safety)

- Ca u3rpagmoM HaBeJieHe MH(pAacTpyKType, HaOaBKOM JAMjela HEONXOJHE OlpeMe U
CTATHOM €IYyKallMjOM W OOHABJbAFKEM CTEUYCHHX JIUIEHIIM 3arloClIiEeHHUX, CTBapajy ce
IpeaycioBH 3a nmosehame 6€30jeTHOCTH.

- HuaTepHa KoHTpOJa KBajguTeTa 0€30jeJHOCTH MPOBOAMNE Ce€ y CKIaay ca yCBOjEHUM
[1manom uHTEpHE KOHTpOIJIE 6€30jeTHOCTH IIMBUIIHOT Ba3ayXoIioBcTBa Aepoapoma bama
Jlyka Koju ce TOHOCH 3a CBaKy TOJUHY.

- HWurepumn Safety Aynur u uHcnekuuja he ce mpoBoauTH y ckiany ca [I1aHOM HHTEpHHX
6e30jennocHux (Safety) AyauT-a u MHCIIEKIIMja 3a CBaKy TOJMHY.

- HeonxoaHo je y HapeAHOM IUIaHCKOM MEPUOy OPraHU3alMOHO, KaAPOBCKU U ONIPEMabEM
0jayaty o0JIACT 3aIUTUTE O] ITULA U JUBJHAYH.

4.9. JloBo/baH OpOj 3aM0OCA€HUX U PeIOBHA UCIJIATA JUYHHUX MPUMAabHA

O06e30jequtu anekBaTaH Opoj 3aMOCIEHUX M KBATM(DUKALMOHY CTPYKTYPY 3alOCIEHUX Y CBUM
CEeKTOpHMa, y CKJIIaJy ca pa3BojeM caoOpahaja u 3aKOHCKOM peryiatuBoM. Y Toky 2022. roausHe,
npuMIbeH je oapeheH Opoj paaHMKa, IPBEHCTBEHO BaTporacana kKoju cy y Toky 2023. ronune
CTEKJIM 3Bame MPOGECHOHATHOT BaTporaciia 3a paj Ha aepoJpoMy, ald jOII YBHUjEK HH]e Opoj
panHuKa yckiahen ca ooumom caoOpahaja.



4.10. Enykaunuja 3anocjenux y ckiaany ca [lnanom o0yke cTpy4HOr ocod/ba u
APYIMM BHA0OBMMA 0CNIOCO0/baBamba

[ToTpebHO je W3BpHmIMTH palMoOHANHM3aIMjy TmocioBama [Ipeny3eha kpo3 KaapoBCKy
peopranu3anujy, npekBanuduKaiujy, cTajliHe J0AaTHE eAyKalije U OocrocoOJpaBame 3a paj Ha
BUIIIC PAJIHUX MjecTa HCTE CIOKEHOCTH mocioBa. O0e30jeuTH ajbe CTPYYHO OCTIOCO0JhaBamkhe
UHCTpYKTOpa y OKBHpY Ilpemyseha, koju cy mpey3enu BelnwkH auo TpeaBuheHHX oOyka
3aIOCIICHUX, Y3 yIITeay GUHAHCH]CKUX CPEICTaBa.

4.11. Ilo3uTnBaH (pUHAHCUjCKM pe3yJTaT

VYcMjepaBambe CBUX aKTMBHOCTH Ka LWJbY MPYXama yclyra ca BUCOKOM IMpodecrHoHalHomhy u
NaXJbUBUM OJIHOCOM IIpeMa KOPUCHHMLIMMA yciIyra ¥ CBUM 3aMHTEPECOBAHUM CTpaHaMa Ha
TPOIIKOBHO €(pUKACHH HAYUH Y3 ITOCTU3AE MTO3UTHBHOT (PMHAHCH]CKOT pe3ynTara. HeomxoaHo je
y HapeIHOM IUIAHCKOM IMEpUOdy M3BPLIMTH MaKCHUMallHE YIUTEAE y pacXxoauma U CTBapaTH
TPOLIKOBE Yy CKJIa/ly ca OCTBapEHEM IIPUX0/1a.

4.12. HUcTpaxuBame TPKUIITA U MPOAKTUBAH MPUCTYI Y NPOAAjH ycayra

- HeonxogHo je WHTEH3WMBO capahjuBaTH ca aBHO-KOMITAaHMjaMa 3a yroBapame HOBHX
JIeCTUHAIIM]ja, aKTUBHO MPEJICTaBIbaTH yCIYyTre U TPaXKUTH MOTYhHOCT capaimbe,

- AHanu3upaTH TPXKUIITE Kapro aBHO-TIPEBO3a U YCMjEpUTH TOCIOBAHKHE Ka MHTEPECHUM
30HaMa,

- VYcmoctaBUTH capaliiby ca JAPYTUM aepoApoMHMa y OKpYXKEwYy paau MoOoJbIIama
MOCJIOBHO-TEXHUUKE Capajibe,

- Hckopuctutu MacKMMallHO TPOCTOpP 3a OrJialiaBambe M peKiaMupame y CKiIaay ca
Karanorom mpocropa 3a ornamasame MehyHapoaHor aepoapoma bama Jlyka.

4.13. TIapTHepCKH OHOCH U JIOjaJTHOCT

Omoryhutu oTBOpeHY, KOHCTPYKTHUBHY M HEJMCKPUMHUHATOPCKY Capajiiby ca CBUM NMapTHepUMa 1
JIpKaBHUM cyOjekTuma (TpahaHuma, TypuCTHMA, TPUBPEIHUM CyOjeKTHMa, aBHO-KOMITaHHWjaMma,
HAJUJISKHUM JPXKaBHUM WHCTUTYIIMjaMa, 3arloCcIeHIMA. .. )

4.14. OpHoc mpemMa 3anocjJeHuMa

VYcBajambem HOBOr IlpaBMiIlHMKa O CHCTEMAaTH3alMjH PAagHUX MjecTa JjeIMMUYHO j€ pHjellieH
mpoOJieM HEI0CTaTKa y OpraHu3alHju paja, ald je TMOTpeOHO Jasbe MedUHHCcame Mpolenypa
yBohewem MCO crangapna u ®YK-a. O6e36jenuTi aHra)kMaH CTpPYYHOT U MOTHMBUCAHOI TUMa
3aMoCeHUX, T€ IHUXOBO HampenoBame. (00e30jeuTH aJeKBAaTHY 3allITUTY Ha pajay CBHUX
3amocieHux. Y CKJIaay ca OCTBApEHUM IIOCIOBHUM pe3yiaTaruMa oMoryhutu mnoOosbliame
YKMBOTHOT CTaHap/a 3ar0CICHUX.



4.15. OaroBopHoO ynpaB/bame 1jeJJOKYIIHOM HMOBHHOM

[ToTpeOHO je KO CBHX 3amOCICHHX Pa3BUTH CBUJECT O BHCOKO] JIMYHO] OJTOBOPHOCTH 3a
yIpaBJbarhbe UMOBHHOM, POYKTUBAH Pa3Boj M yCIjelIHo mociaoBame [Ipemyseha.

4.16. YBohemwe Mjepa 3a1THTE :KUBOTHE CpelMHe

[ToTpeOHO je pujemuTy mTpodIeM CKIAAUIITeHha OMACHOT OTHaaAa, Te MPEeay3eTH Ipyre Mjepe Ha
CIpeyYaBamy ITETHOT YTHULAja ONACHUX MaTepHja, MIPBEHCTBEHO MPH OAJichuBamby Ba3lyXoIjioBa
U CHIIathy TOPHBA.

4.17. ExoHOMCKHM pPa3Boj

Pa3BojeM oOuMa MyTHUYIKOT U POOHOT IPOMETa aepOAPOM IMOACTHYIE Pa3BO] TypH3Ma H I]jeJI0KyTIaH
€KOHOMCKH pa3Boj IIMpe peruje, ONIITHHA U TPajoBa y OKpyxkewy u PenmyOmmke Cpricke.
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5. PU3ULMU Y NIOCTIOBABY ITPEAY3ERA 2023.-2025. TOAUHA

5.1. T'noGanHu pu3uK 300T eHepreTcke Kpu3se

HenocraTtak eneprenara u KOHCTaHTHO TToBehame 1IMjeHa Kepo3rHa U HaQTHUX JepuBaTa MOTY CE
HEraTUBHO OJpa3UTH Ha mocnoBame mpeayseha. [Ipemysehe je y ckiamy ca pacmoioKUBUM
KarauuTeTUMa CKJIQJMIITa CTBOPHJIO 3aJMX€ €HEpreHata W MPUCTYHNWIO j€ H3HAJaXKeHhy
aNTepHaTHUBHUX U3BOpa €HEpruje, Kpo3 ypah)eHu mpojeKar 3a colapHe MaHese U BOJACHE TOTUIOTHE
nymre. [ToBehame nujeHe kepo3nHa MOKe HETaTUBHO YTUIIATH HA Capaiby ca aBUO-KOMITaHH]ama.

5.2. HemoryhHocTt 00e30jeherba KOMepUHjaTHUX JUHHjA YC/bed MOACTHIAJHUX
Nnporpama pa3Boja nocjoBamba JIPYrux aepoapomMa y 3eMJbH 1 OKPYKebY

['eorpadcku monoxkaj Mehynaponnor aepogpoma bama Jlyka je oTexaBajyhu y cMuciy
KOHKYpeHTHocTH Onu3uHe MelyHapoaHor aepoapoma CapajeBo u MelyHapogHor aepoapoma
3arpe6. To ce ornemga y cMmuciay HUHQpPAcTpyKType, Kamanurera, reorpacke MO3MLHUje Koja
aBUOKOMIaHMjamMa o0e30jehyje Mpexy caoOpahaja, rpaBUTanMje IyTHHKA, ajld CBE BHIIE
MHCTUTYLMOHAIHE MOPIIKe (pkaBe, JJOKAJTHE 3ajeHULIE) KOja ce Orjie/ia Kpo3 MHBECTHIIN]E, aJlH
U cyOBeHIIMje aBHOKOMITaHW]jaMa 3a noBehame Opoja mectuHanwmja. [loTeHiujanaa rpaBuTaImja
nyTHHKa ka MelyrapoaHom aepoapomy bama Jlyka orpanndena je u Kpo3 OJIM3uHY aepoapoMa y
CapajeBy u 3arpeOy 300r KOjUX aBUOKOMIIaHHU]e KOje Beh paze ca lwHUMa HeMajy UHTepeC J1a U0
CBOJUX JIMHHM]a yKJby4e U ca aepoapoma bama Jlyka. [Ipumjepa pamu, Mehynapoauu aepoapom
CapajeBo je y 2023. roguau npomupuo cBoje kananutete (maBectuninja Kantona CapajeBo 50
mmmona KM), a nonatao je Kanton CapajeBo ynoxuo 1.5 munuona KM y cyOBeHIIMOHHUCAHkE
aBHOKOMIIaHHM]a 3a yBolemeM HoBUX nuHH]ja ipema EBpornu ox 2024. rogune. Kanton Tysna je y
2023. ronunu uzneojuna 2.5 mmimona KM 3a cyOBEeHIIMOHHCAmkE aBUOKOMIIAHU]a 3a yBoheme
nuauja 3a EBpomy onm 2024. romuue, a 300r W3HEHATHOT oOjJlacka KommaHuje Pajanep ca
Ty3JaHCKOT aepoapoma. CiimdHa cuTyanyja je u ca aepoapomuma y Humry n KpasseBy (Benmunna,
KalmamnuTeT W MO3MIMja OBUX aepoapoMa je ciudad Aepoapomy bama Jlyka) 3a unje motpede u
pa3Boj mocioBama je Munucrapctso caodpahaja CpOuje cyOBEHLIMOHHCAIO aBUOKOMIIaHU]E 3a
OTBapame HOBHUX JIMHHUja y HapeaHe dyetupu roaune (2024-2027) y Bucunu 66 munmona KM (4
MUIMjap/e IMHapa) IITO 10 jeHOj TOAMHHU CYOBEHIIUje IpKaBe 3a yBol)eme HOBUX JIMHHU)a 32 OBa
nBa aepojpoma uzHocu 16.5 mmimona KM.

VYyectByjyhu Ha cBjeTCKMM KOH(epeHIHjama Koje OKyIJbajy aBHOKOMIIAHHje U aepojpoMe, U
pasroBapajyhu ca aBUOKOMIIaHHjaMa 3a YBOheHe HOBHUX JIMHUja, MTUTAHE CBAKE O] BHHX je Ja JIU
MIOCTOjY TPAHT 3a CyOBEHIIN]Yy aBUOKOMITaHHja Kako OM pa3MoTpuiie UcTo. M3 rope HaBeACHOT, a 'y
Wby KOHKypHUCama Behem Opojy JecTuHanuja, moTpeOdHo je ca MuHuctapcetBoM caobpahaja u
Be3a PenyOnuke Cprcke/Bnamom Pemybnmuke Cpricke pasroBapatu O H37Bajalby CpelicTaBa
cyOBEHITMOHNCAamka aBHO KOMIaHHWja 3a yBohemeM HOBHX nectuHanuja (3a 2025. roauny), a mo
y3opy Ha aepoapome y CapajeBy, Tyznu, Humy n KpasbeBy koju 3a HaBeZieHe HaMjeHE U3/1Bajajy
3Ha4YajHa CPEACTBA KaKo OU OJIp>Kajiil KOHKYPEHTHOCT Ha TPXKUILITY.
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5.3. Pusuk o6e3djehuBama nponucaHe BaTporacHe KaTeropuje

[Ipeny3ehe mma oGaBe3y ma opranusyje pan Cracuiaadko BaTporacHe cIly:kOe, OJHOCHO Jaa
00e30jeau MPHUCYCTBO BaTporacaia Mmpy CBaKoj Ba3AyXOIUIOBHO] ONeEpamuju. 3a TPEHYTHH 00MM
caoOpahaja u BpcTy BazmyxoruioBa, Hajuemihe je motpedHO 00e30jequtu VII CBC kareropwujy.
TpenytHo Ilpenyzehe mma capammy ca [IpodecrmonanHoMm BaTporacHoM jemuHUIIOM ['pana
Bamanyka. [Ipenysehe je mpummio TpuHaecT pagHHKa KOju Ccy 00aBuian OOyKy 3a 3Bambe
npoQeCHOHATHOT BaTporaciia 3a paj Ha aepoApOMY, O] Uera Cy J(Ba JIUIa MOHH]jela 3aXTjeB 3a
packuj yroBopa, Te ux cajga umamo 11 3amocieno. Y HapeJHOM mepuo 1y HoTpedHo je 06e30jenutn
JIOBOJbAH Opoj mpodecnoHa HMX BaTporacaina OOy4eHHMX 3a paj Ha aepoJApOMYy U HW3BPIIUTH
agekBaTHO onpeMame CBC, miTo je mpemyclioB 3a HECMETaHO OJIBHjame caoOpahaja.

5.4. Hemoryhnoct cananmje omrehewa nHppacTpykrType, Te HA0aBKe H
0/IPKaBamba onpeMe yc/be Hel0CTaTKAa (UHAHCHjCKHUX CPeIcTaBa

3a HecMeTaHo o/iBHjame caoOpahaja HeONXoaAHO je 06e30jeauTu oarosapajyhy nuHppacTpykTypy u
oTpeMy Koja je MpeayclioB 3a 00aBJbarbe€ OCHOBHE Jj€JIATHOCTH, Y3 HCIYHECHE CBUX 3aXTjeBa
nomahux u MehyHapogHMX Ba3qyXOIUIOBHUX mpomuca. Ompemy je MOTpeOHO pPeIoBHO
CepBUCHpATH W OJIp)KaBaTH, INTO Takohe M3ucCKyje 3HayajHa cpeacTBa. Ca moehamem oOuma
caoOpahaja moTpeOHO je 00e30jenutu qoaatHy onpemy. [Ipormpeme aepoapoMcke 3rpajie je jeaan
0J1 OCHOBHUX MPUOPHUTETA J1a OU Ce MyTHUIIMMA 00€30]jeIMI OCHOBHH YCJIOBH 3a OOpaBaKk yHyTap
3rpajzie ¥ Op>kKu IPOTOK Y OCTBApEHY aepOJPOMCKHX yciyra (06e30jeAuT Aa MyTHULU HE YeKajy
BaH 00jeKTa M Jla Majy JOBOJHHO Ba3/lyXa y 3rpajiy, aJeKBaTHY BEHTUJIAIN]Y U KIIMMATU3AIH]Y).
[IpuoputetHa je u mompaBka omTehema Ha MOJETHO CIETHO] CTa3H U IUIATGOPMH 3a HITO Cy
noTpeOHa 3HauajHUja GUHAHCH]CKA CPEJICTBA a IPEIYCIIOB Cy 3a 0e30je1Ho o/BHjamke caoOpahaja.

5.5. be3ogjennoct Bazaymne miouaoe (Safety)

Pusumm u3 ob6nactu 6€30je1HOCTH Ba3AyITHE TUIOBHAOE CY MPUCYTHH HA CBUM aepOIpPOMUMA, jep
HE M0CTOjU arcoiryTHa 0e36jenHocT. [ToTpeOHO je YMHUTH IITO BUIIE aKTUBHOCTH Ha yOJIaKaBamby
pHU3uKa Kako OM ce CBEelIM Ha MPUXBATJBUB HUBO. TO ce MOCTIKE KPO3 eAyKalujy, H3rpalmby
UHpacTpyKType, HabaBKy oIlpeMe W CTaaHO yHampehuBame HE caMO pPEaKkTUBHHM, HEro H
NPOAKTHBHUM WM TPEIVKTHBHUM MeToJama. JeHa TpelIka WM HeNaKmka TOKOM OJpKaBamba
aepoapoma 3a 0e30jeqHy ymoTpeOy MU TOKOM OICTY)KHBamka Ba3IyXOIUIOBA, MOXE HAHU]ETH
BEJIMKY MaTepHjaJIHy HITETY Mpeay3ehy, alii v yrpo3HuTH 3/IpaBibe U KHUBOTE JbYTU. Y MPETXOTHOM
NIEPUOTy OTKJIOCHH CY OpOjHU HEJOCTAIlM YOUCHH TOKOM Haj30pa kommnanuje Ryanair. 3a Behuny
HEJI0CTaTaka KOPJeHCKH Y3pPOK j€ HeJOoCTaTaKk CHUCTEeMa YIpaB/balkha KBAIUTETOM YHja
UMILIEMEHTaIH]ja ce maHupa y Hapennoj 2024. ronqunu.
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5.6. be30jenHocT MMBUIHOT Ba3AyXoIuioBcTBa (Security)

Pusunm u3 obGnactu 6e€30jeAHOCTH LMBMIHOT Ba3AyXOIJIOBCTBA Cy MNPUCYTHH Ha CBAKOM
aeponpomy. [ToTpeOHO je KOHTMHYMpPAHO paauTH Ha yHampehemy 3amTure o Moryhux akara
HE3aKOHHUTOT OMeTama. JayaTu capajimy ca IMOJUIM]CKUM areHIyjama, IIepMaHeHTHO €IyKOBaTH
3arocieHe U oOHaBJbaTH MH(PACTPYKTYPY M TEXHUUKY oInpeMmy 3a 0e30jeJHOCHE Iperiene u
Haa3ope. M y oBoj oOmactu Takohe rpeiike nMajy HecarJieIuBe TOCJhEIUIIE 110 MUTABKY JbYICKHX
KHUBOTA M U (PMHAHCH]CKOT MocioBama npexayseha. Jla Ou ce ybmaxuo pusuk no 6e30jeaHocT
[IMBUJIHOT BAa3yXOIUIOBCTBA M 00aBJbaJIM TOCIOBH y CKJIagy ca nomahom u MehynapomHom
peryiaaTuBOoM MOTPEOHO je TNPUCTYNHTH KaJpOBCKOM U MaTepujaqHoM jadamy Ciyx0e
6e30jeqnoctr. Y Toky 2022. roauHe MPUMJIbEHE CY JBH]€ HOBE PAIHUIIE, aJli j€ TOTPEOHO JagaTHO
KaJpoBCKO jauame oBe Ciyxoe.

5.7. Cno/bHH yTHLAjH (3aKOHCKU, PEryJIaTOPHHU,YyTOBOPHH)

300r HepocTaTKa GUHAHCH]CKUX CpelicTaBa 1 HEMOTYhHOCTH 3amoliybaBama Beher Opoja pagHuka
NPHUCYTHA je ToTpeda aHTaKOBama 1Mo YroBopy oapehenux ciryxo6u uzBan [Ipenyseha. Ca ['pagom
bama Jlyka yroBopeHo je aHraxoBame Cracuiiadyko BaTporacHe ciyxkoe, 3a kojy Ilpemysehe
o0e30jelyje Bo3miIa M HEONXOAHY OompeMy. YCIyre MEJIUIMHCKOT 00e30jehuBama ce OKpHUBajy
IUjeIOM M3 3amocieHor oco0Jsba Ha pagHOM MjeCTy MEAMIMHCKHA CEeCTpa/TeXHHYap, U Y3
aHTXOBamE JheKapa 1o yroBopy. YKoimko ce moseha oomm caobpahaja mosehahe ce u cranmapau
y OBOj 00JIaCTH y CKJIaJy Ca 3aKOHCKHUM MpOIMHCHMa. YTOBapameM OBE BPCTE yCiyra Koje cy
HEOIXO0/IHe 3a (PYHKIMOHHCAkE aepopoMa, IOCTOjH oApeleH pu3nK o1 HeuclymhaBamba 00aBe3a
WIM OTKa3MBama yrosopa. Takole, MpucyTaH je pu3uK NPUIMKOM MpoBolema nporeaypa jaBHUX
Ha0aBKM KoOje Cy 4YecTo OJOKMpaHe AYrOTpajHUM MOCTYNKOM pjellaBama >KaJOu, 4uMe ce
oHemoryhaBa Ha®aBka pobOa (HAPOUMUTO H3PAKEHO MPHIMKOM HabaBKEe KEpO3WHA W yCIlyra
CepBHUCHpaba aepoIPOMCKe OpeMe Koja ce BehnM aujesioM HabaBba U3 HHOCTpaHCTBa). Hajeehn
PHU3UK je MOTYhHOCT OTKa3MBama YyroBOpa O]l CTpaHe aBUO-KOMIIaHH]ja KOjU j€ YBUJEK MPHUCYTaH
YKOJIMKO KOMIIaHHja MPOLjeHH Jla He MOCTOjU (PMHAHCH]jCKA OINPAaBIAHOCT WJIM OWUJIO KOJU APYTH
HeJlocTaTak OuTaH 3a GyHKIIMOHUCAkE caoOpahaja.

5.8.  ¥Ympas/bame curypHomhy uadopmanuja

Heomnxoano je o6e30jenuTn mpaBOBpEeMEH M KOHTHHYHpAH MPOTOK HH(OpMaluja, aJaeKBaTHY
NpOTrpaMCcKy MOJPIIKY KAa0 M CHUTYPaH CHUCTEM YyBama Mojataka. HeomxomHo je HaOaBUTH
onroBapajyhu cepBep U pHjeIINTH aIEKBATHO YyBAKHE M YBE3aHOCT I[j€JIOKYITHOT HH(POPMAITHOHOT
cucrema.

5.9. 3amrTuTa Ha paxy
[ToTpebHO je y ckiagy ca MPOIjJEHOM pU3HMKA 32 CBAKO PagHO MjecTo 00e30jequTH aJacKBaTHY
3alITUTY Ka0 M KOHTPOJIy HEHE MPHUMjEHe, Y CMHUCIY peaoBHOT Kopuinhewma yHupopMU |
3amTutHe onpeMe. O0e30jeIUTH MPUMjeHy CBHX Mjepa MPOTHBIIOKAPHE 3aIUTHTE, U3paly IUIaHa,
PEIIOBHO CEpBHCHpamE amapata W OOyKy paJHHMKa, Ka0 M PEJAOBHO HOIICHE W OYHTABAHC
JI03UMeTapa 3a 3pavycme.

13



5.10. MHTEepHU KOHTPOJHHU MOCTYIIH

300r HemocTaTka CpelCTaBa HHUjE MOMYHEHO PagHO MjeCTO MHTEPHOI PEBH30pa y CKJIaxy ca
3aKOHCKHUM ojipefdama, mTo OM y HapeIHOM IMepuoAy Tpebdajo pujermmTH. Y TOKY je MpoIec
yBohema M ycrmocTaBibama CUCTeMa (PMHAHCHUJCKOT yIpaBJbama M KoHTpone. Y 2022. roguHu
3aMmoYeNy CMO €IyKalHjy 3amnocieHux y nuby umiuiemenTamnuje MCO crangapaa 9001 y 2024.
rOJUHU. Y CBOjeH je HOBH [IpaBUITHUK O pauyHOBOJCTBY U PA4yHOBOJCTBEHUM IOJUTHKAMa, KOJH
JjETMMUYHO CaAPKU U UHTEPHE KOHTPOJIHE MOCTYIIKE.

5.11. Pu3uk otmjiarte 3ajMa

[Tpenyzehe ce y 2016. rogunu 3agykujio 1Mo OCHOBY 3ajMa y u3Hocy oz 7.000.000,00 KM,
yBehaHor 3a kamaty, ca pokoMm otiuiare ox 120 mjeceru. Mako je kamata aHEKCOM YroBopa
3HAYajHO CMameHa, MOCTOjU TOTEHIMjaHH pU3MK HemoryhHoctu Bpahama KpeauTa yciben
CMamEHOT OCTBapema mnpuxoqa. Kao cpemcrtso obezbjehema 3amokeHo je mpaBo HA UMOBHUHY,
OJIHOCHO OTMpeMy Koja je ouna mpeamet HabaBke y u3Hocy on 4.850.000,00 KM, te 40 6janko
MJEHHMIIA 32 MPEOCTATH U3HOC 3ajMa. 300T JomaTHOT 00e30jelema HamaTe MOTHUCaH je B YTOBOP
0 ycTymamwy noTpaxkuBama-niecuju uszmehy IIpenyseha, @onnga 3a pa3Boj M 3amoljbaBambe
Peny6nuke Cprcke a.n. bama Jlyka m Munncrapctsa caodpahaja u Be3a Pemy6nmke Cpricke kao
necyca. HakoH ucreka rpejc mepuona, KOju je HpojaykaBaH 300r mpoOsieMa y IOCIOBamby
[Ipenyseha ycmoBsbeHor obycrtaBoM caoOpahaja. ¥ 2022. roguam moTnucaH je AHEKC yroBopa
npema kojem ce nodeB ox 01.09.2022. rogune no 01.09.2023. ronune otmiahyjy aHyuteTH y
u3zHocy oxa 35.000,00 KM wmjeceuno. [Ipema HoBOM cmopazymy o 3ajmy u3 2023. rogune (6poj
yropopa o 3ajmy 001-01-15/3-00028-16), ocrtarak myra ca 01.11.2023. romuHe wu3HOCH
5.808.326,08 KM wu 10, 5.650.407,77 KM rnapaune u 157.918,31 KM kamare Ha KpemWt, a
otutahuBahe ce 10 kpaja 2023. roaune y ABa jenHaka anyureta of o 35.000,00 KM. 3atum ce
orrutata kpeauta ox 01.01.2024. roguHe HacTaBba y MjecedHUM aHyuTeTuma of 136.626,81 KM
no 01.06.2027. rogune. Y 2024. rogunu nocnujeBa Ha rutahame ykynHo 1.639.521,72 KM
(1.569.791,93 KM ormutara rinaBuuie u 69.729,79 KM kamara Ha Kpeaut), kao u 'y 2025. roguHm.

5.12. Cyacku cniopoBH

VY okBupy I[lnana nocrmoBama Ilpenyseha 3a nmepuon 2023-2025 roauHe, HEOMXOMAHO j& BOIUTH
padyHa O CIIOpOBUMa KOjHU CY Y TOKY, a y kKojuma je [Ipeay3ehe macMBHO JIETUTUMKCAHA CTPaHA.

[ToTeHnujamHu pU3MK Y IPEAMETHOM IIJIAHCKOM TIEPHOY MOKE MPEICTaBIbaTH HETATHBAH UCXO/I
CIIOpoBa Koju ¢y y Toky 1o [Ipemysehe, mro 6u, ocum obaBe3e miahama raaBHOT ayra, CTBOPHIO
o0aBe3y rrahama 3aKOHCKUX 3aTE€3HUX KaMaTa U MpuIaajyhux TpomkoBa mocTymka.

[Ipema mpemopyru agBokata Ha naH 31.12.2021. ronuHe W3BpIIEHA je pe3epBalrja pacxoaa y
BucuHu 50% wu3HOCA TO TYXOCHOM 3axTjeBy MUHHCTapCTBA KOMYHHKAIlMja W TPAHCIIOPTa,
Jupexnurja 3a MMBWIHO Ba3IyXOIUIOBCTBO, a Ha jaH 31.12.2022. roguHe pe3epBaligja pacxona y
uzHocy oz 50.000,00 KM o ocHoByY pagHux crioposa. [Ipema npenopyiu aaBokara Ha kpajy 2023.
roJiHe u3Bpmuhe ce peseppaiyja nonaTaux 50% U3HOCa MO APYroM MAPHUYHOM IMOCTYIIKY KOjH
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Cce BOJMU MO TYXOEHOM 3axTjeBy MUHHCTapCcTBa KOMYHHKalMja W TpaHcmopTa, J[upekmnmja 3a
IUBHJTHO Ba3JyXOIUIOBCTBO, KA0 M JIOJIaTHA pe3epBHCama NMoTpedaHa 3a M3MHUpEHE 00aBe3a Mo
npecyilamMa U3 paJHuX CIopoBa, y YKynmHoM u3zHocy of 77.000,00 KM.

Y napeonoj mabenu cy npuxazanu cnoposu Koju cy y moxy:

Cyacku ciopoBM

Tyorcunay bpoj Ocnoe cnopa Dasza nocmynka Bp ujeaHoc.m TRy A Oyjena ucxooa
npeomema Baxmjesa
IIpema npBoOcTEeneHO]j
IIpecynu obaBe3e n3HOCE
Pagnuk npenyseha:| 71 0 Pc |3amrrura npasa Pastiu CIIOD. SKaNGEHH uua 55.000,00 KM o AJBOKAT OMEKyje yeITiex
Mapunko bamwh u | 331448 20 U3 pagHOr ﬂnoc*r 5]{’ o CBUM OCHOBaMma r HHI;}II_J[ay )
Munan [dparuh PC onHoOCca yraRy Tory (HEOIXOTHUJHU v
MIpEenHU3HUjH 00padyH
KamMara)
HeonxonHo U3BpIIATH
710Pc |3aurrura npasa Panuu cniop, npeamer | Usnoc: 3.814,68 KM ca miahawme y cKiaay ca
Panauk npenyseha: 332466 20 13 paHor IIPaBOCHAYKHO OKOHYAH, | 3aK. 3aT€3HOM KaMaTOM H | IPECYZIOM , padyl CMamCHa
Mapunko banmh PC opHoca npecyheHo y kopuct | TpomkoBuMa 291,83 KM TPOILIKOBA 110 OCHOBY
A Mapunka banmha (ua 4.800,00 KM) kamara. [Ipenopyka
aJBOKaTa je J1a Ce IJIaTH.
710 Pc  |3aurrura npasa | | WM CHOP, IPEAMET |\ < 200,00 KM ca ‘
Pagnuk Ipenyseha: HIPaBOCHAXXHO OKOHYaH, IIpenopyka anBokara je na
M h 332468 20 M3 pagHOr KaMaTama Ha JaH
unaH Jlparu PC omoca npecyheHo y KOpuct 17.11.2023. ce miaTu
Mmunana Iparuha
buX,
MuHnucrapcTBo
KOMYHHKaIMja 1 57 0 Pc Hapuminm nocrynak,
11 it 273.712,00 KM 6
TpaHcHopTa, 134490 21 apruua sa FIOCTYIAK BpateH K 3 50%
- HaKHaJy IITeTe | IIPBOCTEIICHOM Cy/ly Ha Kamara
Jupeknuja 3a PC
MIOHOBHU ITOCTYITaK
LIUBUIIHO
Ba3yXOILIOBCTBO
buX,
MuHucTapcTBo
KOMYHMKaIuja u 57 0 Pc
IMapauna 3a | IlapauyHu mocrymnaxk, y 131.316,00 KM 6e3
TpaHCHOOpTA, 140259 21 50%
- HaKHaJy IITETe | TOKY KaJIOCHH ITOCTYIIaK Kamara
JAupeknuja 3a PC
LUBUIIHO
Ba3IyXOIJIOBCTBO

5.13. IIpoaaja oTKyn/beHUX BJACTUTHX aKIHja

[Ipeny3ehe je u3BpLIMIO NPOJAjy BIACTUTHX aKiuja y ToKy 2023. roguHe, YMMe je 0Baj pU3UK 3a
[Tpenysehe enumuHICaH.

5.14. KymyaupaHu ryomuu
Kymynupanu ryOunM W3 paHHjUX TOJAMHA YMHWIM Cy TOTOBO IIOJOBHHY KamuTaja, IITO je
IPE/CTaB/bAIO0 PU3MK 32 HAUeJO CTAIHOCTH IocioBama. OBaj pU3UK je cMameH noBehameM

BPHjETHOCTH KallUTajIa U CMakbEeHEeM KyMYJIMPAHOT I'yOUTKa U3 PaHUjUX TOJIMHA, HAKOH U3BPIICHE
npoijjeHe nMoBuHe Ha aaH 31.12.2021. roguse.
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6. SWOT AHAJIN3A

CHATE

CNABOCTHU

eocTpaTellkn Nonoxaj aepogpoma, bnmsmHa
rpaga bawa Jlyke, 6nmanHa rpaHuue ca EY u
XpBaTtckoM, pa3BujeHa caobpahajHa
WHpaCTpyKTypa

HepoBorbHa OTBOPEHOCT NpemMa jaBHOCTHY Y Npyxaky
WHopmauuja

JeavHun mehyHapogHu aepogpoM y Penybnuum
Cpnckoj pedepeHTHOr koga 4[

durHaHcujcka 3aBUCHOCT

MoTBpaa 3a aepoapom 3a jaBHy ynotpeby 6es
BPEMEHCKOr orpaHuyera

OnTepeheHOCT KpeauTHUM 3a0yKeHeM

Moppwka Bnage Penybnuke Cpncke

HepoBorbaH 6poj 3anocneHnx

Capagtba ca komnaHujama Ryanair, Wizzair i Air
Serbia

CTtapocT aujena Bo3HOr napka v onpeme

3anocneHu ca NCKYCTBOM U 3HaH-€M

Hucke umjeHe nojeanHux ycnyra

MoBorbaH reorpadpckn nonoxaj omoryhasa sehy
OTBOPEHOCT Of aepoapoMa y OKPYXeHy Y 3UMCKUM

HepoBorbHa NMPOCTOPHU KanauuTteTn 3a npowinpere

nosehawe 6poja gecTuHaumja u potauuja

nocrnosara
1 HEMOBOJbHUM BPEMEHCKMM YCIoBUMa
Oyrorognwha kBanuTeTHa capagra ca
aepoapomMmma y OKpyxery
NMPUNUKE NMPUJETHE
OctBapemne capajhe ca Bulle aBuo-NPEBO3HIUKA,

CsjeTcka 1 pernoHanHa ekoHoMcka Kpusa

MoGorbluake KBanuTeTa ycnyra

BnuanHa aepogpoma y CapajeBy u 3arpeby

I'IpOLumpel-be NYTHUYKOI TEpMUHanNa

Heyca rmaweHOCT 3aKOHCKe perynatmee

lMoHyaa kepo3uHa 1 aBnmo-6eH3nHa aBno-
KOoMnaHujama

3aBWCHOCT o[ NraHoBa aBUO-KOMMaHuja

lMoBesmBame ca TYPUCTUYKUM OpraHusaumjama u
HaZNeXHUM UHCTUTYLIMjama 3a NPeBO3 NyTHUKA Y
unrby passoja Typuama Penybnuke Cpncke

KoHKypeHUuMja NpaTu caBpemMeHe TpeHAOBE NocnoBaka 1
MHBECTMpaH-a Y pa3Boj NocnoBaka

Mpomouuja TypucTrdkor noTeHumjana Penybnuvke
Cpncke

3HavajHa UHCTUTYLMOHanNHa usagajarba (opxasa,
nokarnHe 3ajegHuvLe) Ha aepoapoMnMa y 3eMIbU U pernju
Kpo3 cyOBeHLMjy aBMOKOMMNaHujama 3a yBohjeHe HOBUX
JecTvHaumja WTo ANPEKTHO yTnye Ha HemoryhHocT
npusnayewa Uctmx Ha Aepogpom bamna Jlyka

CrtBapatse jacHe cTpaTervje passoja

NHdpacTpykTypa Koja He 3a40BoSbaBa naHMpaHu obum
nyTHUKA

Eaykauunja n MOTMBMCAHOCT 3anNOCNEHUX y Uuiby
ofroBapara 3axTjeBuma TpXULITa

AHrakoBawe ogpeneHunx cnyxom ouTHux 3a
dyHKUMOHNCake n3BaH Npegyseha, no yrosopy

Moctatu Bogehu pervoHasnHu aepoapom
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7. ITAHUPAHHU OBUM CAOBPARAJA Y 2023.-2025. TOAUHHA

7.1.  Ilnanupanu o0MM myTHHYKOI caoOpahaja
[Inanupany 0bum nymuuuko2 caobpahaja 2023. 200une-pesudosan nian
RYANAIR AIR SERBIA WIZZAIR YAPTEP JIETOBU TOO MONTENEGRO OCTAJIN JIETOBU YKYITHO

PeBupnoBan PeBunoBan PeBunoBan PeBunoBan PeBupoBan PeBunoBan PeBunoBan

Tlnan 2023 nan 2023 Tlnan 2023 s 2023 [Tnan 2023 s 2023 [Tnan 2023 nan 2023 Tlnan 2023 nan 2023 ITnan 2023 nan 2023 [Tnan 2023 nan 2023

Jler | Myr. | Jler | Ilyr. [Jler| Ilyr. |JIer| Ilyr. | Jler | Ilyr. [ Jler | Ilyr. [Jler| Ilyr. [JIer| Ilyr. [JIer| Ilyt. (Jler|Ilyt. | Jler | Ilyr. | Jler | Iyt | Jler | IIyr. | Jler | Iyt

Janyap 140 19.000 | 144 19.860 | 16 700 18 749 80 12.000 86 13.573 0 0 0 0 0 0 0 0 150 150 84 306 386 | 31.850 | 332 | 34.488
Debpyap | 140 19.000 | 112 15.339 | 16 700 16 544 80 12.000 80 12.218 0 0 0 0 0 0 0 0 150 150 98 143 386 | 31.850 | 306 | 28.244
Mapt 148 21.000 | 120 17.468 | 16 700 16 570 80 12.000 78 12.597 0 0 0 0 0 0 0 0 150 150 81 63 394 | 33.850 | 295 | 30.698
Anpun 148 21.000 | 162 26.354 | 18 800 16 912 100 15.000 100 19.357 0 0 6 218 0 0 0 0 150 150 112 156 416 | 36.950 | 396 | 46.997
Maj 166 23.000 | 170 26.744 | 18 800 18 899 110 17.000 80 15.874 8 1.000 8 644 0 0 0 0 200 200 102 113 502 | 42.000 | 378 | 44.274
Jyu 166 23.000 | 162 24122 | 18 800 18 952 110 17.000 76 14.655 | 38 | 6.000 | 44 | 4.660 | 10 [ 600 | 14 | 882 200 200 100 145 542 | 47.600 | 414 | 45.416
Jyn 166 23.000 | 164 24,960 | 18 800 18 | 1.119 | 110 17.000 76 15.738 | 46 | 7.000 | 66 | 8.453 | 28 | 2.400 | 14 | 1.247 | 200 250 124 132 568 | 50.450 | 462 | 51.649
Asrycr 166 23.000 | 174 27.586 | 18 800 16 | 1.014 | 100 17.000 76 14,713 | 46 | 7.000 | 76 | 8.855 |22 [2.300| 8 777 200 200 174 303 552 | 50.300 | 524 | 53.248
Cenrembap| 148 21.000 | 164 26.486 | 18 800 18 920 100 15.000 62 11.800 | 32 | 5.000 | 46 | 3.708 | 10 | 800 2 103 200 200 178 186 508 | 42.800 | 470 | 43.203
Oxkrobap | 148 21.000 | 176 29.027 | 18 800 18 831 100 15.000 62 10.956 0 0 2 84 0 0 0 0 150 150 136 137 416 | 36.950 | 394 | 41.035
HosemGap | 148 | 21.000 [ 72 | 10.800 [ 18 | 800 | 16 | 1.000 [ 100 | 15.000 | 36 6500 | 0 0 0 0 0 0 0 150 | 150 [ 85 | 300 | 416 | 36.950 | 209 | 18.600
Jleuembap | 148 | 21.000 [ 81 | 12150 [ 18 | 800 |24 | 1500 [ 100 | 15.000 | 45 8.098 | O 0 0 0 0 0 0 0 150 | 150 [ 100 | 400 | 416 | 36.950 | 250 | 22.148
Vrymno: |1.832(256.000]1.701|260.896]210( 9.300 |212{11.010)1.170|179.000| 857 |156.079]|170{26.000|248(26.622] 70 {6.100| 38 |3.009|2.050(2.100(1.374]2.384|5.502]478.500(4.430]460.000

Lnanupany 0oum nymnuykoe caodpahaja 2024-2025
RYANAIR AIR SERBIA WIZZAIR YAPTEP JIETOBU TOO MONTENEGRO OCTAJIN JIETOBA YKYITHO
2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025

Jler | Tyr. | Jler | Ilyr. [Jler| Ilyr. |Jler| Ilyr. | Jler | Ilyr. [ Jler | Ilyr. [Jler| Ilyr. [Jer| Ilyr. [Jer| Ilyt. [Jler| Ilyt. | Jler | Ilyr. | Jler | Ilyr. | Jler | Ilyr. | Jler | Iyt

Jamyap | 164 | 24.000 [ 170 | 25.000 [ 16 { 700 | 18 | 1.100 | 52 8.000 72 | 12000 | O 0 0 0 0 0 0 0 110 | 110 [ 150 | 150 | 342 | 32.810 | 410 | 38.250
Debpyap | 160 | 23.000 | 170 | 25,000 | 16 | 700 | 16 | 800 46 5.000 72 | 12000 | O 0 0 0 0 0 0 0 110 | 110 | 150 | 150 | 332 | 28.810 | 408 | 37.950
Mapt 160 | 15.000 | 170 | 25.000 | 16 | 700 | 16 [ 800 46 5.500 72 | 12000 | O 0 0 0 0 0 0 0 110 | 110 | 150 | 150 | 332 | 21.310 | 408 | 37.950
Ampun [ 160 | 15.000 | 170 | 25.000 | 18 | 800 [ 16 [ 800 62 | 16.000 | 116 | 17.000 | O 0 0 0 0 0 0 0 150 | 150 | 200 | 250 | 390 | 31.950 | 502 | 43.050
Maj 172 [ 25.000 | 220 | 30.000 | 18 | 800 | 18 [ 1.000 | 68 | 16.000 [ 116 | 17.500 | 8 800 |16 | 2.600 | O 0 0 0 150 | 180 | 200 | 250 | 416 | 42.780 | 570 | 51.350
Jyu 182 | 29.000 [ 220 | 30.000 | 18 | 800 [ 18 | 1.000 [ 68 [ 18.000 | 116 | 20.000 | 45 | 7.000 | 54 | 7.000 | 10 | 600 | 10 [ 600 | 150 | 180 | 200 | 250 | 473 | 55.580 | 618 | 58.850
Jyn 182 | 29.000 | 220 | 30.000 | 18 | 800 | 18 [ 1.000 | 72 | 18.000 | 130 | 24.000 | 70 [ 10.800 | 70 | 11.000 { 28 | 2.400| 30 | 2.600 [ 150 | 170 | 200 | 250 | 520 | 61.170 | 668 | 68.850
Asrycr | 182 [ 29.200 [ 220 | 30.000 | 18 [ 800 | 16 | 800 72 | 18200 | 130 | 24.000 | 72 | 11.000 [ 72 [11.700 | 22 [ 2.300| 22 {2,500 | 180 | 200 [ 200 | 250 | 546 | 61.700 | 660 | 69.250
Cenrrembap| 182 | 29.000 | 220 | 30.000 | 18 | 800 | 18 [ 1.000 | 72 [ 15500 | 126 | 22.500 | 45 | 7.000 | 54 | 9.500 {10 | 800 | 10 | 800 [ 200 | 200 | 200 | 250 | 527 | 53.300 | 628 | 64.050
Oxrobap | 164 | 26.000 | 170 [ 25.000 | 18 | 800 | 16 | 800 42 | 10000 | 116 | 18.200 | 8 600 [16 [ 1200 | O 0 0 0 130 | 130 | 200 | 250 | 362 | 37.530 | 518 | 45.450
Hogem6ap | 164 | 26.000 [ 170 | 25.000 [ 18 [ 800 [ 16 | 800 42 | 10000 | 116 | 18400 | 0 0 0 0 0 0 0 0 130 | 130 | 200 | 200 | 354 | 36.930 | 502 | 44.400
Jlenembap | 164 | 26.000 | 170 | 25.000 [ 18 | 800 |18 | 1.000 | 42 [ 15200 | 116 | 18400 | O 0 0 0 0 0 0 0 130 | 130 | 200 | 200 | 354 | 42.130 | 504 | 44.600
Ykymso [2.036(296.200(2.290(325.000/210| 9.300 (204]10.900| 684 [155.400]1.298]216.000248]37.200|282|43.000| 70 |6.100| 72 [6.500{1.700{1.800{2.250]2.600]4.948]506.000]6.396 |604.000
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VYV 2023. roguHN KOPUTOBaHA je MpoIljeHa Opoja yKymHO mpeBe3eHuXx myTHuka ca 478.500 na 460.000 myTHUKa, 300T cMameHOT Opoja
JICCTHHAIIM]ja Ha KojuMa caoOpaha kommnanuja Wizzair y 3umckoj ce3onu. 3a 2024. roaquHy U3 KCTOT pa3iiora KOPUroBaH je rmiaH ca 5.798
neroBa Ha 4.948 neroBa u 6poj mytHuka ca 528.000 na 506.000 npeBezenux mytHuka (10,10% Bume y ogHocy Ha 2023. ronuny).

VY toky 2025. rogune rianupa ce octBapeme 6.396 nerosa u 604.000 npeBe3eHUX MyTHHUKA, IITO j€ Malbe Y OJJHOCY Ha IPBOOUTHHU TUIaH
o1 6.340 neroBa u 626.500 nytHuKa. Y ogHocy Ha 2024. ronuHy IuiaHupaHo je noBehame Opoja npeBe3eHux myTHHKa 3a 19,37%.
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7.2. Ilnanupanu o6MM Kapro caodopahaja

3a pa3Boj kapro caobpahaja oGe30jehenn cy cBu Heomxomnu ycioBu. [Ipemysehe mocjemyje
CaBPEMEHO ONPEMJbEH 00jeKaT 3a CKIQJIMINTEHE CBUX BPCTa poda, KA0 M HEOMXOJIHE J03BOJIE U
onpemy 3a paj. [TorpeOHO je y HapeTHOM MEepUoy OCTBAPUTH Capaiiby ca aBUO-KOMITaHWjama UTu
3aMHTEPECOBAHUM KOMHUTEHTHMA 3a TPAHCIIOPT poOe Ba3AyIIHUM MyTeM. Y TOKY cy oapeheHu
IIPErOBOPH 32 M3/IaBamke JIMjella CKIAIHUIITHOT MPOCTOpa Yy 3aKyl, T€ C€ OYeKyje Y HapeIHOM
MepHoJly peanu3aimrja OBOT OMTHOr cerMeHTa mocioBama Ilpemgyseha. TpenyTtHo ce kapro
caobpahaj obaBsba caMo Ha peToBHUM JeToBuMa Air Serbia.

PeBuioBaHNM TIIaHOM 3HAYajHO je€ CMamkeH O0MM Kapro caoOpahaja, jep 3a cafa HHjE U3BjE€CHO
3aKJbyUMBAE YTOBOPA 32 TPAHCIOPT poO€ Ba3AYIIHUM ITYTEM.

Inanupanu odum xapeo caobpahaja 2023-2025y nopehery ca pesudosanum nIGHOM 3a UCHU HePUoI
Tan 2023 Pesnngg;\;{ IUIaH T 2024 Pesnn;)g;\: IUIaH inan 2025 Pesnu;)g;: 1Al
MIJECEI] bp. kg bp- kg bp- kg bp- kg bp- kg bp. kg
[ommbku ok ok onmbku Tonmbku onmbku
Janyap 50 650 5 69 300 4000 20 200 400 5000 40 400
Debpyap 50 650 39 730 300 4000 20 200 400 5000 40 400
Mapr 50 650 2 24 300 4000 20 200 400 5000 40 400
Anpun 50 650 8 82 300 4000 20 200 400 5000 40 400
Maj 50 650 2 65 300 4000 20 200 400 5000 40 400
Iy 50 650 11 134 300 4000 20 200 400 5000 40 400
Jyn 50 650 5 64 300 4000 20 200 400 5000 40 400
ABryct 50 650 3 16 300 4000 20 200 400 5000 40 400
Cenrembap 50 650 8 55 300 4000 20 200 400 5000 40 400
Oxrobap 50 650 5 60 300 4000 20 200 400 5000 40 400
Hoembap 50 650 5 60 300 4000 20 200 400 5000 40 400
Jleniembap 50 650 5 60 300 4000 20 200 400 5000 40 400
YkynHo: 600 [7800f 98 1419 3600 [48000| 240 2400 4800 |60000{ 480 4800
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8. ®PUHAHCHUJCKU OINEPATHUBHM IIJIAH 2023-2025. TOAUHA

OcHoBy 3a m3pany ¢unancujckor aumjena PeBumoBaHor rurana mnocioBama [Ipemyseha 3a
tporoaummku nepuoy 2023-2025. roauHa, mpeacTaBsba MPoIjeHa OCTBApEHha MPUX0/ia U pacxoa
Ha jaH 17.11.2023. rogune, Te IpOIUjeHEHN TIOKa3aTes/bl o0uMa caoOpahaja u Ipyre miiaHupaHe
AKTUBHOCTH.

®DuHAHCH]CKO MOCIOBamke 00yXBaTa:
[Inan nmpuxona
[Inan pacxona

8.1. Ilmanupanu npuxoau 3a nepuoxa 2023-2025. ronune
-IIpuxoou
Pesunosan
Koo ome gy | Ocmpene i | L penmonanan | | penmonann 0B oo 0
Aan IT1L2003. 1y 20234100 2023 an 2023*100 202 naan 20234100 2025 ——
2024*100
Tprosisa 375.00000 | 30920832 | 8248 | 32000000 | 8533 | 340.00000 | 10625 | 400.00000 | 11765
601 | Tipomaja wrsror roprsa | 2.500,00000 | 26.256,80 105 2630000 | 105 000 000 000 000
Bue 60000000 | 74222046 | 12370 | 780.00000 | 13000 | 890.00000 | 11410 | 1.000.00000 | 11236
— 30000000 | 33981047 | 11327 | 380.00000 | 12667 | 550.00000 | 14474 | 600.00000 | 10909
Mammynamsre yeryre | 100.00000 | 173.88307 | 17388 | 22000000 | 22000 | 31000000 | 14091 | 38000000 | 12258
621 Yenyre opeljuBata u
momatesoenza | 1000000 | 4099766 | 40998 | 4500000 | 45000 | 4500000 | 10000 | 4500000 | 100,00
oJueljiBame
Acpopovcramca | 80000000 | 787.13600 | 9839 | 83000000 | 10375 | 95000000 | 11446 | 1.050.00000 | 11053
624 Yeuyre aBio onciyxuBama
HANDLING LADING | (0000000 | 69520046 | L1567 | TIOOO0 | 11835 | 83000000 | 160 | SOD00000 | 10843
o | CYOReMmRIBONET g o o000 | 102300000 | 5105 | 112300000 | 5105 | 200000000 | 17809 | 220000000 | 11000
Peny6mixe Cpricke
651 | O “°:J;‘;EZ;S"°°T°‘” 15000000 | 7216056 | 4811 90400000 | 6267 | 20000000 | 21277 | 200.00000 | 100,00
g5 |TPmont ‘;ﬁ;:‘u‘;‘;”“““j“ 10000000 | 5384564 | 5385 | 10000000 | 10000 | 11000000 | 11000 | 100.00000 | 909
p5p | [IPWOMOASACTEROT |5y o500 | 3e 77189 | 19386 | 5570000 | 27850 | 8000000 | 14363 | 7000000 | 8750
(honya-pedyHanmja
661 |  Kavama o sifleny 1,00000 000 000 100000 | 10000 000 000 000 000
679 Omgsfg’;fﬂym 1400000 | 3L74579 | 2676 | 3500000 | 25000 | 4500000 | 12857 | 5500000 | 12222
Viynmo mpuxomn  |7.770.000,00(4.434.345.12 5707 [4.72000000[ 6075 [6.350.000,00( 13453 |7.000.000,00| 11024
OUHAHCHICKH PE3YITAT | 15.000,00 | -460.955,35 -1.694.140,00 10.000,00 125.000,00
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[Tnanupanu obum caoOpahaja, 0IHOCHO MJIAHUPAHU OOMM MpUXBaTa U OTIIPpEMe MyTHUKA U pode,
he pesynrtupatu ¢dunHaHcHjckuM edexktuma, MehyTum mnoBehame mpuxoda HHUjEe Cpa3MjepHO
nosehamy obuma caoOpahaja u3 pasiora mTo Cy HHCKOOYIETHE aBHO-KOMIIaHHje ocoboheme
iahama orciyre Ba3ayXxoIuioBa v Iuiahajy MUHUMaTHE Takce 1Mo oaiazehuM mytHunmMa. 3060r
Tora, U mopen Hamopa IIpexyseha ga ocTBapy mITO BHILE BIACTHTUX MPHX0Ja, MOryhHOCTH cy
orpaHudeHe 300r Maje aepoJpOMCKE 3rpajie W OCTaJor MPOCTopa KOju Ou ce Morao
KoMmepuujanu3zoBaT. M3 uctux pasnora, [Ipenysehe je 3aBucHo ox cyOBeHnuje Bnane Perybnuke
Cpricke, koja je y 2023. roguHu roTOBO MpemnoioBJbeHa ca ianupanux 2.200.000,00 KM nHa
1.123.000,00 KM.

Bnactutu npuxomu Ilpemyseha y 2023. roguam usHocuhe ykymHo oko 3.600.000,00 KM wu
noBehanu cy 3a oko 500.000,00 KM y omnocy Ha mpBoOutHu miaH. HajBehe momehame y
aTrCOyTHOM M3HOCY j€ Ha MPUXOJAUMA OJ1 YTOCTHTEIJbCKE J[JeTaTHOCTH O] KOje ce J0 Kpaja TOJNHE
odekyje mpuxoj y uznocy oxa 780.000,00 KM, a y napeaaum roauaama u npexo 1.000.000,00 KM.
Taxolhe, 3HauajHO je moBehame mpuxona o HamjaTe MapKUHTa, a y HapeIHUM ToJUHaMa ce ca
MPOIIMPEHEM MAPKUHT IPOCTOpa OueKyje U Behu mpuxo[ mo oBoM ocHOBY. [Ipuxon ox HakHazae
32 KOPHIITEHE MAHEBAPCKUX IMOBPIIHMHA 32 OINCIYTy aBUOHA KEPO3WHOM IUTaHHpa ce JI0 Kpaja
roguHe y uzHocy oz 220.000,00 KM, ca mopacToM A0 Kpaja IJIAHCKOT MEPHOJa HAa U3HOC O]
430.000,00 KM.

W3 ykynmHO TUIaHMpaHMX MPHXOJa W pacxoia HMCKJbydeHa je Mpojaja MIIA3HOT TOPHBA, jep je
Ipenysehe 300r HU3a nMpobieMa y HabaBIK MIIA3HOT FOPHUBA U J0Tpajajie OmpeMe, a 1o y30py Ha
aepoJpoMe Y OKPYXKEHY, OJUTYYHIIO 1 OTICIIYTy Ba3AyXOIIOBa KEPO3MHOM MoBjepu Tpehem muiy
y3 HaIUIaTy HAaKHAJIE 32 KOPHUIITECHE MaHCBAPCKHUX MMOBPIIHHA.

[Ipuxon oz 3aKkyra MOCIOBHUX NpocTopa U pexiama y 2023. ToAnHH ce IUTaHupa Y MalkbeM 00uMy
O]l IJIaHAa MAKO j€ MHTCH3MBHpPaHA aKTUBHOCT y OBOM CETMEHTY IOCIIOBama, TE CE€ OYEKyje y
HapeIHOM TepHIy 3HauajHO Behe ocTBapeme Mo OBOM OCHOBY, HApPOYHUTO YKOJHKO CE 3aKJbydue
yroBopu o u3naBamwy kapro cxiaguira. Ox 01.12.2023. rogune 3akbyunhe ce yroBop o 3aKyny
MIOCIIOBHOT MIPOCTOpa HaMjerweHOr 3a ajenatHoct free shop-a, kao U yroBop o 3aKyry HapKHHT
IpOCTOpa 3a OpPraHW30BaHU TpaHC(EpPHM NPEeBO3 IMyTHHKA. Takohe, IlaHWpa ce MHTEH3WBHH]E
U3/1aBalbe PEKIAMHOI MPOCTOPA, MOCTAaBJbaE JIeA AMCIUIEja U PEKIAMUPABE Ha APYIITBEHUM
Mpexama.

Pacxonu 3a HaOaBKy TproBaukux poba MPOMOPIMOHATHO MPaTe OCTBAPCHE MPHUXOJa 0 OBOM
OCHOBY.

[Inanupanun ykynau npuxoau 3a 2023. roguny nznoce 4.720.000,00 KM, mro je 3a 39,25% mame
y 0JIHOCY Ha nipBoOuTHH 1wiaH ox 7.770.000,00 KM.

VYxymau npuxoau 3a 2024. roauHy IaHUpaHu ¢y y uzHocy ox 6.350.000,00 KM, mTo je Bume 3a
34,53% on mnanupaHux npuxoja 3a 2023. roauHy, Aok 3a 2025. ToAMHY YKYNHO IUIaHUpaHH
npuxou uzHoce 7.000.000,00 KM, mro je Bume 3a 10,24% o mmanupanux npuxoza 3a 2024.
roauny. IloBehame yKynmHUX IpUXoAa y HapeIHOM nepuoay O6asupa ce Ha noBehamy BIACTUTHX
npuxoja u Bpahawy n3Hoca cyoBeHiuje Ha u3Hoc oa 2.200.000,00 KM, mito je Munumym aa Ou
ce MOrao 3aapkaTtd mnoctojehm Opoja 3amociieHHMX paJHUKa. 3a pjeniaBame Mpodiema
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HepocTajyhux pagHuka u  mnpoOsnema (YHKIMOHHCAma CHACHIIAYKO-BaTpOTracHe CIyxkoe,
[Ipenysehe ce y Bure HaBpata oopahaso 3a nosehe cyoBenuje Ha nuznoc oxa 2.500.000,00 KM.

[Ipenyzehe y HapemHoj TOAWHM HE IUTAHWMPA TMPOJAjy HEMOKpeTHe MMoBHHE. HakoH momwca
uMOBHHE pazmoTrpuhe ce MOryhHOCT pacxojoBama WM mpoxaaje oapehene onpeme. BarporacuHo
BO3mII0 Po3enbayep koje ayxe BprjemMe HUje Ouito y yrnotpedu 300r HeMoryhHOCTH ojjpkaBama je
pacxomoBaHo. Y HapeIHO] TOAMHH, MOTPEOHO je Pa3MOTPUTH MOTYhHOCT Mpojaje WK 3aMjeHe
Bo3miIa 3a ojyiehuBame ca 3aTBopeHoM koprom (JBT), koje HUje moroaHo 3a ynotpeoy.

[Ipenysehe he 2023. ronuHy 3aBpIIUTH ca HETATUBHUM (DMHAHCHJKUM PE3YITAaTOM O] HajMamhe
1.694.140,00 KM. [Io Tora je mpBEHCTBEHO JIOILIO jep Cy yMameHa cpe/icTBa CyOBeHIje y byniery
PenyOiiuke Cpricke y oktoOpy 2023. roaune. Y HapeIHHM rojnHaMa, YKOJUKO C€ BPaTH M3HOC
cyosennuje Ha 2.200.000,00 KM, ruianupa ce ocTBaperme MO3UTHBHOT (PMHAHCH]CKOT pe3yJiTaTa
koju he ce pacriopenutu 3a mokpuhe ryouTka U3 IpeTXOaHOT TEPHOIA.

VY Toky 2023. roguHe U3BpIICHA je MPOJaja CONCTBEHHUX akiuja. L[jesokynan maker concTBeHux
akija, ykymHo 1.329.378 npopar je nana 29.06.2023. roaune u TO:

1. 29.06.2023. rogune mpoaato je 34.700 akuuja mo uujenu ox 0,36 KM

2. 29.06.2023. rogune npomato je 1.294.678 akuuja mo mujenn ox 0,30 KM
OcTBapeH je yKynaH npuiuB cpeactasa y usHocy og400.895,40 KM. OcnoBau kanutan pymTsa
ce cMamno 3a 363.494,00 KM, kao pasnuka n3mely mpojajHe nujeHe akinuja Ha JaH Ipojaje U
naHa 6unanca 31.12.2022. rogune. [Ipoaaja akuuja yrunana je Ha u3MjeHy ydentha y OCHOBHOM
KaluTaly Kako je MPHUKa3aHo y Ta0eIn UCTION:

Tlozat 0 BIACHHKY XapTHja O] . .
, ' .. |% ysemha y ocHoBHOM Tlozat 0 BIACHHKY XapTHja O] .. |% yueuta y ocHoBHOM
P.6p.| mpHjemoCTH OSAHaKe' AERD-R- |Bpoj aictija KAHTay P:Gp. Bpujennocty o3Haxe: AERD-R-A Bpoj akurja KaHTany
p, | At QoraPC, a Bawa | ¢ oy 1y 64,69% p | Ao QonnPC,ax Bawa | ¢ gy 4q7 64,69%
Jlyka Jlyka
g | Acpompown Pembmie ) 5 g 1313% 2| ThepanBasalyia | 2292464 22,64%
Cprcke" a.n. bama JIyka
3. | TPEGaxbamallya | 1007576 9.95% 3, | QonasapecmumtyPCax | go, 7gp 498%
bama Jlyka
" ®omup 3a pecrutyuujy PC, a.n. 503784 4,98% " JIYWN® Management Solutions, 134568 1.33%
bama Jlyxa bama Jlyxa
g, | AYH® Management Sohtions, | ) oo 1,33% 5, Tonopoih Jlgjan 109.407 1,08%
bama Jlyka
6. Tonoposuti Jlejan 109.407 1,08% 6. Kuron Wstok 108.072 1,07%
7. JKuron Usrox 108.072 1,07% 7. Ocrannx 653 akiuonapa 427,013 4.21%
Ocramix 654 akioHapa 382.523 3,71% YKVITHO:| 10.125.725 100,00%
YKVITHO:{ 10.125.725 100,00%
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8.2. Ilnanupanm pacxoau 3a nepuoja 2023-2025 roaune

-Pacxodu
Koxro ome Mgy | Omapene | QRO penmtonanmaan | SEEE penmonan | PR | Penmonanaan e
aan 17.112023. | 700y 2023 120234100 2024 2023*100 2025 2024*100
Tprosusa 350.00000 | 278.637,77 7961 29000000 | 8286 | 310.000,00 10690 370.00000 1193
TIpomaja Mzassor ropiea 2.100.00000 | 22.8978 100 23.000,00 110 0,00 0,00 0,00 0,00
501 Teuriocr3a omreljmarse 500000 | 3067500 61350 3200000 | 64000 | 30.00000 9375 35.000,00 11667
Batporacko mjero 2,000,00 0,00 0,00 200000 | 10000 | 200000 100,00 2,000,00 100,00
B 150.00000 | 240.692,26 16046 260.00000 | 17333 | 278.000,00 10692 350.00000 12590
Y ——— 95.00000 | 137.92024 145,18 14800000 | 15579 | 100.00000 6757 135.000,00 135,00
Paa ommjena 6.00000 | 2467450 41124 5.00000 | 85000 | 15.00000 2941 17.000,00 11333
512 Texyhe ompiasare 3000000 | 4473183 14911 7000000 | 23333 | 75.00000 107,14 80.000,00 10667
Kauuenapicis Matephjan 6.00000 | 1505344 250,89 1700000 | 28333 | 1200000 7059 15.000,00 125,00
Ocraro (ypea) 300000 | 449535 14985 500000 | 16667 | 5.00000 100,00 5,000,00 100,00
13 TOpHBO H 10% Y156 7500000 | 6456445 86,00 80.00000 | 10667 | 85.00000 10625 90.000,00 10588
T ———. 6500000 | 60.92900 9374 7000000 | 10769 | 75.00000 107,14 82.000,00 10933
520 Tpomeosn 6pyTo sapam 2.770.00000 | 2.502.815,85 90,35 305000000 | 11011 | 3.250.000,00 10656 3.450,000,00 106,15
501 | TymmmomaxsacrysGemnyr | 4500000 | 4813628 10697 5000000 | 11111 | 3500000 7000 45.00000 12857
522 H““H:f;;i ;’i*;°;:;j$;";g§;’o“)6°pa 5400000 | 4531088 8391 5400000 | 10000 | 5400000 100,00 54,000,00 100,00
Tenedon 3000000 | 28.01158 9337 3050000 | 10467 | 20.00000 6557 20.000,00 100,00
Cira-mteprer 1350000 | 7.779.79 5763 1250000 | 9259 | 1250000 100,00 1250000 100,00
Toura 500000 | 4.657.14 93,14 550000 | 11000 | 6.00000 109,00 6.000,00 100,00
DCS-enek. one. our. Omn. Tlyr. | 100.00000 | 103.474,06 10347 11000000 | 11000 | 100.00000 9091 120.000,00 120,00
532 | Texyhe nums. omprasame ocu. Cp. | 135.00000 | 11084031 82,10 13000000 | 9630 | 130.00000 100,00 160.000,00 12308
533 TpommKkoBH 32Ky THUHA 85.000,00 21.611,10 2542 25.000,00 2941 0,00 0,00 0,00 0,00
535 Pexama, ormach 3300000 | 2149211 65,13 2300000 | 6970 | 2000000 86,96 25.000,00 125,00
Kowyranme yeryre 1600000 | 16.679,18 10424 1800000 | 11250 | 19.00000 10556 20.000,00 105,26
539 | powsso.ycnyremoyr.omery | 140.00000 | 143.89025 10278 15500000 | 11071 | 155.00000 100,00 155,000,00 100,00
Ocraze yenyre 3500000 | 4628768 13225 4500000 | 12857 | 40.00000 88,89 50.000,00 125,00
540 AmopTimama 1.140.000,00 | 499.596,33 4382 1.140.00000 | 10000 | 1.150.00000 100,88 1.185.000,00 103,04
541 TpommkoBH pesepBrcama 0,00 0,00 0,00 77.000,00 0,00 0,00 0,00 40.000,00 #DIV/O!
Tpourosn apascmsenmxycnyra | 1200000 600,00 500 800,00 6,67 6.000,00 750,00 5,000,00 8333
FIur. yeryre semp. yeyre 3000000 | 6283845 20946 6400000 | 21333 | 55.00000 85,94 58.000,00 10545
550 | Crpyuno o6pasoname nmreparypa | 20.00000 | 40.23401 01,17 4200000 | 21000 | 35.00000 8333 41.00000 117,14
Tp"‘”“"““pe““;ffyfa““p"”“"m*“" 6.000,00 £.00000 10000 6.00000 100,00 6.00000 10000 6.00000 10000
551 Pe”pe““”““f:fﬁzzj;w"e YL 2100000 | 1691811 80,56 17.00000 | 8095 14.000,00 8235 15.000,00 107,14
552 Ocnrypasse 7300000 | 4397670 60,24 9000000 | 12329 | 90.00000 100,00 90.000,00 100,00
553 | Tpomax mr. npomera y semmununo. | 20.000,00 20.758,39 103,79 22.000,00 110,00 22.000,00 100,00 22.000,00 100,00
554 Unanapuse 250000 | 217136 86,85 250000 | 10000 | 250000 100,00 2.500,00 100,00
555 Haksaie, Takce H uapia 6.00000 | 3172864 52881 3300000 | 55000 | 15.00000 4545 15.000,00 100,00
559 | Takce u1p. Orn. per. Bosuna sumcka | 21.000,00 8.402,79 40,01 10.500,00 50,00 10.000,00 95,24 10.000,00 100,00
gy | Peoomavan o penma | 2875000 | 3216929 111,89 4300000 | 14957 | 70.00000 16279 47.00000 67,14
Bateame amate 500000 | 6.85043 137,01 780000 | 15600 | 7.00000 89,74 7.000,00 100,00
562 | Heramsne kypere pasmke 200000 | 603220 301,61 700000 | 35000 | 4.00000 57,14 4,000,00 100,00
T ——. 10.00000 | 12.40354 124,04 1250000 | 12500 | 10.00000 80,00 12.000,00 120,00
579 | Haxuana mrete Tpehum mamama 0,00 49,140,00 0,00 49,140,00 0,00 0,00 0,00 0,00 0,00
Omtcn, Heert. pac, w3 3a xyv. 3. | 9.25000 | 20.899,32 22594 2000000 | 21622 | 8.00000 40,00 10.000,00 125,00
5y | TYOmum oxyerbusana spujemocni | 0,00 0,00 2,000,00 000 2,000,00 100,00 2,000,00 100,00
TNOTPaKMBAKA 01 KyNala
gog | Pacwommo ockosy mpovjeie 000 8.32358 0,00 11.400,00 000 5,000,00 4386 5,000,00 100,00
pat{yHoso;}cmeannomwKa
7.755.000,00/4.895.30047| 6312  [6.414.140,00] 76,32 |6.340.000,00 98,84 6.875.000,00( 10844
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Yxynuu pacxoau 3a 2023. ronuny cy cmamenu 3a 20,90% y ogHOCY Ha IPBOOUTHO IUTAHUPAHE U
n3Hoce 6.414.140,00 KM. Mehytum, 300r 3HaUajHOT CMamema YKYITHO TUIAHUPAHUX MPHXO0Ja,
pacxoau Cy W3HaJA IuTaHupanux npuxoxaa 3a 1.694.140,00 KM. V onHocy Ha mMpBOOWTHU IUIaH
CMameHH CYy pacxoau 3a HabaBky kepo3uHa 3a 2.100.000,00 KM 3a 2023. ronuHy, a 3a ocTaie
rOJIMHE HUje TUTAHHpaHa Ha0aBKa HUTH PACXOJ [0 OBOM OCHOBY. Y OKBHPY HabaBKe poOe 3a Jajby
MpoJIajy CMameH je oO0MM IpoMeTa TproBavyke poOe y KHOCKy, a moBehan mpomMer pobe y
YrocTUTEIbCKHX 00jekTrMa. [ToMenyTn pacxou cy AMPEKTHO Be3aHU 3a Behe ocTBapeme Mpuxoaa
0J1 TIpoJ1aje poOe y3 OCTBAPUBAKE PA3IIUKE Y IIU]CHH.

VY amnconytHOM m3HOCY HajBehe moBehame y 2023. ronuHM je Ha pacxoauma 3a OpyToO JMYHA
npumama 3anocieHux 3a 280.000,00 KM u mnanupa ce y usnocy oxa 3.050.000,00 KM. V
HapeJHUM TOJMHAaMa IUIaHUpa ce MoBehame 3a KOpEeKIWjy JHYHUX IpHMama y CKIagy ca
noehameM HajHIKe TU1ate y Pemyonunu Cprickoj u 3a npujem net panauka ca CCC.

VY Toky 2022. rogMHe TOIMYyHEHA Cy HAjHEONXOIHHUJUX pagHa MjecTa y CKIagy ca YCBOjEHOM
CucremMaTu3aiyjoM pagHux MjecTa W MpUMJbeHO je 13 Barporacama. Jeman muo paanuka (12
pagauka ca CCC) mpumibeH je mocpeactBom [Iporpama 3aBosa 3a 3amoinbaBame, 10 OCHOBY Yera
je IIpenysehe 06e30jeauio cpeactra y ykynHom uznocy oa 48.000,00 KM. VY napeanom nepuony
y CKIIaay ca mpenopykama HajuiexxHor MuHuctaperBa caoOpahaja u Be3a u Biane Permybnuke
Cprcke u 000peHUM cpeicTBUMA, Tianupahe ce npujem gogaTHor Opoja BaTporacara.

Pacxoau 1o OCHOBY yciiyra o yroBopy o Jjeiy moBehaHH Cy NMPBEHCTBEHO 300 aHTa)KOBamba
paaHuKa y JbETHOM IICPUOAY HA IMOCIOBHMMA IIPpUXBATa U OTIIPEMC IMMYyTHUKA U Ba3AyXOIlJIOBA U Y
YrOCTUTEJBCTBY, Ka0 U 300r Beher o0rMa aHra)xoBama JheKapa Ha OICIYKUBabY JICTOBA Y CKIIAIy
ca rmponucuMa y o0actu aBuo-caodpahaja.

3HavajHO cy moBehaHHM pacxoIu MO OCHOBY PEXMjCKOT Marepujajia, TeKyher u MHBECTHIIMOHOT
oJIp’KaBama, 300 HY>)KHOCTH OJpXKaBama orpeMe U MH(pacTpyKType, kao 1 30or Hanaza bX/IL]-a
1la ce OTKIOHe onpehern HemocTay. Y OKBHPY pacxo/1a HajTexe je MPeABHUIjeTH U3aTke Koju he
Ce jaBHTH 3a OJIp’)KaBamkE€ aepoOJPOMCKE OIpeMe, a pa3jior je JjeIMMHUYHO cTapa omnpema H
HEaJIeKBaTHO OJ[p)KaBarmbe M OOHABJbAHE MCTE TOKOM IPETXOIHUX TOJIWHA YCJbEI HEIOBOJHHOT
obuma (uHaHCcHjcKUX cpencTaBa. OnpikaBamkbe U PEJOBHO CEPBHUCUPABE a€POJPOMCKE ONpeMe
3aXTHjeBa 3Ha4ajHa (PMHAHCHU]CKA CPEJCTBA, Jep j€ PHjed O ONPEMHU BEJIMKE BPUJETHOCTH, 4 YECTO
je TeUIKO YCKJIaJAUTH 3aKOH O JaBHUM HabaBkama U 00e30jeUTH OBJAILTEHE CepBUCEPE KOJU CY
yriaaBHOM M3 uWHocTpaHcTBa. lloBehanum cy u onpeheHum maTepujagHM TPOIIKOBH YCIbEL
HOCKYIUbEHa EIEKTPUYHE EHEPrHje, TOPHUBA U OCTAJINX €HEepreHara.

TpowmkoBu amopTuzangje cy BHUCOKM M onTepehyjy mocnoBame [Ipenyseha. YkmukaBamem
I[JeJIOKyITHE UMOBHHE HAaKOH MPOI[jeHe U aKTUBUpAmEM 00jeKkaTra W OonpeMe Koja ce Hajasuia y
NpUIIPEeMH 3Ha4yajHo je noBehana BpujenHocT umoBuHe [Ipenyseha. ITo ucrom ocHoBy nmosehanu
Cy Y TPOIIIKOBY OCUTYpama, aJIk U 300T 3aXTjeBa aBUO-KOMIIaHH]a /1a C€ CyMa OCHUTypamba 3a MITETY
npudMbeHy TpehuM aunrma Jymio noseha.

W3BpiiieHo je pe3epBHcamke 0 OCHOBY CYJICKUX CIIOPOBA M3 PaJHOT OJJHOCA Y YKYITHOM U3HOCY O

50.000,00 KM ca 31.12.2022. rogune. Y 2023. roavHu IJIAaHUPA CE€ PE3EPBHUCABE Y YKYITHOM
uzHocy oxa 77.000,00 KM u 1o 50% wn3HOCa 1o ApyroM HapHUYHOM IOCTYINKY KOjU C€ BOJH IO
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Ty>)KO€HOM 3axTjeBy MMUHMCTAapCTBa KOMYHHUKAallMja W TpaHcroprta, Jlupekuuja 3a LMBHIHO
Ba3/[yXOIUIOBCTBO U JI0JIaTHA CPECTBA IO OCHOBY TYXOEHHUX 3aXTjeBa U3 PaJHOT OJIHOCA.

VY yKynHO IUIaHUPAaHUM pacxoJuMa M Aajbe HajBehe yuemhe mMMajy TPOIIKOBU OpyTO IjiaTta H
HaKHa/la 1 aMOpTH3aluja.

9. IINIAH KAJIPOBA U JIMYHUX IPUMAIBA 3A 2023-2025. TOAUHY

3nauajHo nosehame oOuma caoOpahaja, kao u npodieM GpyHKIHMOHKCcamka CriacuIauKo-BaTporacHe
cmyx0e, ycloBUJIO je MOTpedy mpujeMa HOBHUX pajHuka. Mako je aHanmm3a KBaau(UKaIMOHE
cTpykType 3anocienux y [Ipenysehy ca cranoumra ICAO cTannapaa v 3akoHa KOjU PETYIHITY
o0iacT NMBWIIHE BasAyliHe IuioBHaOe Beh paHuje ykasuBaia Ha motpeOy nma ce y Ilpemysehy
3arociayu oapeheHn O6poj HOBUX pajiHUKA, ¢ 003UPOM Ja C€ Y BEJIHUKOM MPOLEHTY (PMHAHCUPAMO
Kpo3 cyOBeHmmjy u3 Oypera PemyOmuke Cpricke, HacTojaiu cMoO 1a He moBehaBamo Opoj
U3BpIIMIIALlA CBE JOK HopacT caoOpahaja He Oyzae ycioBibaBao ucto. Kako cy y mperxoaHom
NIepUO/Ty CBH 3aIIOCIIEHH PaIMIA y IPEKOBPEMEHOM Pajy, a IITO j€ jOI YBHjeK MPUCYTHO M HAKOH
njenumuuHor nosehama 6poja 3anocnenux. ¥ Toky 2022. roause 3amnocieHo je 13 BaTporacana, 2
eJIeKTpUYapa, 2 paJHUKa y CITYKOU (PU3UIKOT ¥ TEXHUUKOT 00e30jehema, 5 paJHuKa Ha TOCIIOBUMA
npuxBaTa U OTIpeMe NMyTHHKA, 2 paJHHKa Ha IOCIOBMMA IpoJaje aepoJpOMCKHUX Yyciyra, 3
yrocturesbcka paanuka. [locpenctsom 3aBoja 3a 3anouubaBame PenyOnuke Cpricke 3anocieHa
cy 3 mpumnpasHuka ca BCC u To jenaH nurmuioMupaHu HHXemep caoOpahaja v 1Ba TUIUIOMHUpaHa
ekoHoMmucTa, kojuma 3aBox ¢unancupa 600,00 KM ocnoBue miare. Ilpexo Ilporpama
3arolsbaBamba U CaMo3arollibaBamka IMJbHUX KaTeropuja y npuspean y 2022. roguHy 3al0CIeHO
je ykymHo 12 pannuka ca CCC ca kojuma je 3aKkJby4eH YyroBOp O paay Ha HeoapeheHno Bpujeme y
jymy 2022. rogune. JY 3aBoj 3a 3anolubaBambe y4ecTBYje Y (GHMHAHCHUpamy IUIaTa 3alOCIEHUX
pannuka ca 4.000,00 KM mo pagauky u To 60% 1o nmotnucuBamy yrosopa a 40% cpencraBa HaKOH
ucTeka 12 Mjecery yKOIMKO KOPUCHUK CpeJICTaBa ypeaHo UCITymhaBa cBoje o0aBese. Miznoc o1 60%
no3HaveH je npenysehy momosunom janyapa 2023. roause.

Henocrarak pagHe cHare u gajbe je uspaxkeH y CekTopy (HU3UUKOr U TeXHUUYKOr oOe30jehema.
Takohe, ca moBehamem obOuma caoOpahaja y HapemHoM nepuonay Ouhe morpeban Behu Opoj
panuuka y Cekropy caoOpahaja ¥ TO y Ha OCJIOBHMA OIICIyTe MyTHUKA U Ba3/1yXOIJIOBA. Y TOKY
2023. roguHe 3amocieHa cy TpH paJHMKa 3a HaIlulaTy NapKUHTra, NeT paJHuKa y aIMUHUCTPALU]jU
¥ JIBa pagHuKa cy HamycTtuia [Ipenysehe.

3anocnenu npema cmeneny cmpyuyroe 0bpasosarva
P.6p. CtpyuHa cripeMa Vxynuo 2022 | Ilnan 2023 |IInan 2024 |I1nan 2025
1 Huxa ctpyuna cipma 5 4 4 4
2 Cpenma cTpydHa cipeMa 64 67 72 77
3 BucokokBanuukoBaH 3 3 3 3
4 Buma ctpydna cripema 2 1 1 1
5 Bucoxka ctpyuna ciipema 32 37 37 37
YKVYIIHO: 106 112 117 122

Y nepuony 2023-2025. rogune aohu he mo mpupoIHOT OIJIMBA pagHUKA OAJIACKOM JBOjHIIE
pamHuKa y neHsujy y Toky 2025. rogune (y jyny u aBrycty ). C TUM y Be3H IUIaHHPaH j€ U3HOC
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HEOIIXOJIaH 3a UCIIATy OTIPEMHHHA y CKIIaAy ca 3aKOHOM O pany U KoleKTMBHUM yroBOpoM y
ykynHoM u3Hocy oz 6.000,00 KM 3a 2025. roauny.

3a maHupaHu Opoj paaHuKa, Tpema moctojehoj cuctemaTusanmuju U KoJIGKTUBHOM YTroBOpY,
noTpeOHO je 00e30jeIUTH CpeICTBA Y BUCHHU MCKa3aHo] y cienehoj Tabemnu:

2023 2024 2025

Bpyro miare u HaKHaIE 3.050.000,00 3.250.000,00 3.450.000,00

[Ipenysehe y ckmagy ca ¢uHaHCHjCKMM TUTaHOM TUiaHupa y 2024. roAWHW TOMYHUTH TET
HAJHEONXOIHUJUX PAJHHUX MjeCTa U TO:

1. ¢dusuuko-TexHnuKo 06e36jeheme — 2 pagauka ca CCC,

2. TpuxBar u oTnpema myTHuka — 2 pagauka ca CCC u

3. yroctutesbcku panHuk — 1 pagauk ca CCC.

VY HapeHOM TPOTOJUIIHEM MEPHOAY Onhe HEOTXOIHO MOMyHhaBambe PaJHUX MjecTa y CKIary ca
CucrtematuzanjoM pagHux Mjecta npBeHCTBeHO y CekTtopy caoOpahaja, kao M IpuUMame
JnojaTHOr Opoja Barporacama y CKiIagy ca IulaHoM Ja ce y okBupy Ilpemyseha ¢opmmpa
BaTporacHa ciy6a koja Ou yjenqHo Morja o0aBibaTH M Jpyre peaoBHe mnociose y CiyxOu
caoOpahaja m Texmmke. 3a opraHuzoBame CracHIavyKo-BaTporacHe CIIy)kOe MOTpeOHO je
pacnosiaraté ca CTpydHUM KaapoM of 33 mpodecroHa Ha BaTporacia CTapocTH A0 25 roauHa,
koju he mopen mpakTUYHE 00yKEe 3a MPUIIPABHHUKE y Tpajamy oA 6 Mjeceld y mpodeCHOHATHO]
BaTPOracHoOj jeIUMHUIM, Npohu oOyky 3a pan y aepoapomckoj CBC. Ocum mpodecruoHamHux
BaTporacara norpeoHo je 3amociutu Komanaupa u Pykooguoma CBC ca BCC. ¥V Toky 2022.
T'OJIMHU 3a10ciieHo je 13 pajHuKa Koju mposase 00yKy 1 o6aBsbajy nociose 3ajenHo ca CBC I'paga
bama Jlyka y npenasHom nepuoy. 3a mpujeM OBHX pagHHKa MOTpeOHa Cy JoaaTHa (PMHAHCH]jCKa
cpeactea. Y Hapeanoj 2023. roAMHU HHUCMO IUIAaHUpAIM MpPUjEM BaTporacana jep HaMm HHje
onobpena cyosennuja u3 byuera PemyGnmke Cpricke xoja 6u omoryhwia ¢uHaHCHpame OBE
ciyx0e. Y HapeTHOM MEepHOy NOTPEOHO je IIaHUpaTH IpHjeM IpeocTanor Opoja BaTporacaia y
ckiany ca o6e3djehenum cpencrsuma. HeonxoaHo je y ckiagy ca mponmucuma KOju perysuinry
o0JacT Ba3yXOIUIOBCTBA, HAKOH OCTBapema oouma caodpahaja ca Bumie ox 400.000 npeBe3eHux
nyTHUKa y 2024. ronvHu, IJIaHUPATH CTaJHY aHTa)KOBAHOCT JbEKapa 3a BpUjeMe€ OTBOPEHOCTHU
aepoJipoma.

[Ipenysehe he u y HapeaHoM maHcKoM neproAy amunuparu no Ilporpamuma 3a 3amnonsbaBame
Ko/ 3aBojia 3a 3anouubaBamke PC, 1 Ha Taj) HAYMH NMOKYILIATH PUJELINTH jeAaH U0 paJHUKA KOJH je
NOoTPeOHO 3aMOCIUTH.

VY nnaHckoM NepuoAy HEONXOAHO j€ IUIAaHUpAaTH MpHUjeM IpeocTajor Opoja Barporacama u
HOIyHaBake OCTAINX PAJHUX MjecTa y CKIaay ca ycBojeHuM [IpaBUIHMKOM O cHCTeMaTH3aluju
paaHux Mjecta U nosehamweM oOnMa caoOpahaja.

[IpaBUIHHKOM O cHCTEMaTHU3alWjU PAJHUX MjecTa, NPEeUu3HO je nepuHHCcaHa OpraHu3alyja
MI0CJIOBA W pajiHa MjecTa y OKBUPY CBaKOT OJ CEKTOpa, ca MPEHU3HO Ne(UHHCAHUM CHCTEMOM
OJIrOBOPHOCTH. PYKOBOMOIM TIOjeIMHUX OPraHU3aIMOHUX jeINHHIIA Ty)KHH CY BOAUTH padyHa o
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pacropeny pajHHKa y TOKY JaHa/Mjecena u Opojy MpeKOBpEeMEHUX CaTH, y CKJIaay ca ofpendama
3akoHa 0 pany.

Y Ttoky 2022. roguHe y oxBupy llIKoJickor IHeHTpa 3amocieHH pagHUId KOJH Cy CTPYYHO
0CIIOCOOJbEHU 32 3BaIbE IMpeJaBavya/MHCTPYKTOPA, 3aMOUENU Cy CTPYYHO O0pazoBambe pagHHKA,
mTo he 3HauajHO OJAKIIATH MPOBOHEHE HEOMXOIHUX 00yKa M CMAalbUTH TPOIIKOBE 00pa3oBamba.
[Ipema mnany Llentpa 3a 00yky cTpy4Hor ocobsba y nepuony 2023-2025. rogune, niaHupaHo je
npoBoheme CBUX IMpoINucaHux npoduia odydaBama Koju he mo cBuM monmynuma y Toky 2023.
roauHe o0yxBatuti ykynHo 190 kanaunata u To 79 kaHmuaara 3a HHHUNMjaIHY 0OyKy U 111 3a
0OHOBY 3HamA.
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10. IIVTAH TOKOBA 'OTOBHHE

TIMO3UIIUJA 2023 2024 2025
A. TOKOBU ITI'OTOBMUWHE U3 ITOCJIOBHUX AKTUBHOCTMU -262.739 402.990| 1.301.000
I-IMTPUJIMBU T'OTOBHWHE M3 ITOCJTOBHMX AKTUBHOCTH 4.584.000| 6.195.000| 7.145.000
1. ITpmiuBY o Ky naria U rnp MMJBEHH aBaHCH 3.405.300( 4.115.000| 4.575.000
2. I'TpuiauBu o4 nip emMHja, Cy OBeHIIHja, JoTalja U CIl. 1.178.700| 2.080.000| 2.270.000
3. Ocranu Ip WJIMBH U3 MMOCIOBHUX aKTUBHOCTH (0] (0] 300.000
II-OJIMBU TOTOBUHE M3 ITIOCJIOBHUX AKTUBHOCTH 4.846.739| 5.792.010| 5.844.000
1. OanuBuY IO OCHOBY HCIUIaTa JOOaBJbA4YHUMa U JATH aBAHCH 1.641.939| 2.376.010| 2.241.000
2. OgiauBH 10 OCHOBY HCIUIaTa 3ap aja, HaKHala 3ap aJa ¥ OCTAJINX JIMIHHUX p acxoga 3.154.000| 3.339.000| 3.549.000
3. OutuBH 110 OCHOBY 1utaheHux kamara 50.800 77.000 54.000
4. OaUBH 11O OCHOBY IIOp €3a Ha 1OOUT (0] (0] 0
5. Ocrayii OJUIMBHU U3 ITOCJIIOBHHUX aKTHBHOCTH
IHI-HETO INMPUJINUB TIOTOBUWUHE U3 ITOCJIOBHUX AKTUBHOCTU (0] (0] (0]
IV-HETO OJJIMB T'OTOBUMWHE M3 IMTOCJTOBHMX AKTUBHOCTH o (0} (6}
B. TOKOBU TOTOBHWHE U3 AKTUBHOCTHW NHBECTHUPAIBA 401.895 (0} (o}
I-MMTPUJIMBU TOTOBHWMHE U3 AKTUBHOCTUW MHBECTHUPABHA 401.895 0} (o}
1. ITpuauBH 11O OCHOBY KP aTKOP OYHHX (pHMHAHCHJCKHX IIacMaHa (0] (0] (6]
2. TIpwjiHBY 11O OCHOBY aKLija U y Jjesia 400.895
3. IlpmiamBHY IO OCHOBY TP OJiaje HeMaTep HjaJTHUX Cp e/icTaBa (0] (0] (6]
4. IlpwiuBH HA OCHOBY Kamara 1.000
5. IlpwimBY OO AUMBUIACHAHU U ydeurha y g1oouru (0] (0] 0
6. IIp MUTMBH TTO OCHOBY OCTAaJIUX Iy TOP OYHHUX (PHUHAHCHJKHUX IUIaCMaHa (0] (0] (6]
I-OJIMBU TOTOBHUHE M3 AKTUBHOCTHW MHBECTHUPAHA [0} (0} [0}
1. OUITMBH IO OCHOBY KPaTKOP OYHUX (DUHAHCHJCKHX IUIacMaHa (0}
2. OajuBH 1O OCHOBY KYIIOBHHE aKIHja U y Jjesa (0]
3. OIUBH 1O OCHOBY IIP OJIaje HeMaTep HjaJTHUX CPp eAcTaBa 0o
4. OJINBH 11O OCHOBY OCTAJIMX MHBECTHIIMOHHUX aKTHBHOCTH (0] (6]
III-HETO INMPUJINB TOTOBHMHE N3 AKTUBHOCTUW MHBECTHUPAHBA 401.895 0} (6}
IV-HETO OJJINB TOTOBUWHE N3 AKTUBHOCTUW NMHBECTHUPAHIGA
B. TOKOBU TOTOBHMHE U3 AKTUBHOCTU ®UNHAHCHUPAIBA -353.131( -1.569.792| -1.592.388
I-IMTPUJIMBU TOTOBMWHE N3 AKTUBHOCTHU ®PNHAHCUPAIBA
1. ITpunuBu o ocHory nosehamwa ocHOBHOI KanurTaia
2. ITpMJIMBHM IO OCHOBY JIy FOp OYHHMX KP €IUTa
3. IIpWINMBHU IO OCHOBY KpP aTKOP OYHHUX KP eauTa
4. I'Tp JIMBU IO OCHOBY OCTaJIMX JIy FOP O4YHHUX M KP aTKOP OYHHX oOaBe3a
ID-OJJIMBU TOTOBHUHE M3 AKTUBHOCTHU ®PUHAHCHUPAHBA 353.131| 1.569.792| 1.592.388
1. OanuBH IO OCHOBY OTKY ITa COIICTBEHHUX aKlHja y Jjesa
2. OJIMBM IO OCHOBY JIy FOP OYHHX KP €/1uTa 353.131| 1.569.792| 1.592.388
3. OOQJIMBH IO OCHOBY KP aTKOP OYHHUX KP €IuTa
4. OQJIUBH IO OCHOBY (PHUHAHCHjCKOT JIM3UHT A
5. OIMBH 110 OCHOBY HcCIutaheHHX TUBUACHAN
6. OJTMBH TIO OCHOBY OCTAaJIMX Ay TOP OYHUX U KP aTKOP P OYHHUX oOaBe3a
III-HETO INMPUJINB TIOTOBUWHE N3 AKTUBHOCTHU ®UHAHCHUPAHA [0} (0} (o}
IV-HETO OJJIMB T'OTOBMWHE U3 AKTUBHOCTHU ®UHAHCUPAIBA 353.131| 1.569.792| 1.592.388
. YKYIIHA TIPUJINBU IT'OTOBUWHE 4.985.895| 6.195.000| 7.145.000
. VKYIITHU OJINBU TOTOBUHE 5.199.870| 7.361.802| 7.436.388
HB. HETO INTPUJIUB TOTOBUHE -213.975( -1.166.802 -291.388
E. HETO OOJIUMB T OTOBHWHE
K. TOTOBUMHA HA IMMOYETKY OBPAYYHCKOTI IIEPHUO A 491.002 277.027 -889.775
3. HOBUTHUBHE KYPCHE PA3JIMKE ITO OCHOBY ITPEPAYYHA
TOTOBHMHE
M. HEI' ATUBHE KYPCHE PA3JIMKE ITO OCHOBY ITPEPAYYHA
TOTOBHMHE
J. TOTOBHUHA HA KPAJY OBPAYYHCKOTI ITEPUO JA 277.027 -889.775( -1.181.163
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11.1IVTAH KAIIMTAJTHUX UTHBECTUIINJA 3A ITEPUO/] 2023-2025.

OcHoB 3a pa3Boj AepolpoMa, je W Yy HapeIHOM IUTAHCKOM Tmepuony, y Hajsehoj mjepw,
npuiarohaBame MOCIOBamba MOCIOBHUM MapTHEPHMa M KOHTHHYMPAHO MPOHATIAXKECHE HOBHX
aBUOTMPEBO3HUKA, MTO he pe3ynTupatu nmosehameM Opoja JeToBa u Opoja MyTHHUKA. Y CTBapamy
yCJIOBa 32 KOHTHHYMPAHU Pa3B0j, HEOIMXOHO j€ U Y HApEJIHOM IUTAHCKOM MEPHOIY HACTABHUTH Ca
y3 o00e30jeheme amekBaTHHX H3BOpa

TEXHUYKUM H HUHQPACTPYKTYPHHM  OIpPEMarbEM,

(buHaHCHUpama.
WuBectunmone omryke he ce MOHOCHTH y CKJany ca pealHUM MOTyhHOCTMMa M OCTBapeHUM
MIPWIMBOM CPEJICTaBa, KOjH j€ YCIOBJbEH MPBEHCTBEHO HOpMAaJIM3AIjoM caoOpahaja u mpomajoM
BJIACTUTHX aKkIMja. BpujeqHocT ynarama uckasHa je 6e3 [1/1B-a.

Pg;‘(‘)‘j“ VHBECTULIUJE 2023 2024 2025 | U3BOP CPEJICTABA
Kanutanau rpant
) Bnane Peny0Onuke
1. PekoHCTpyKITHja aepoapOMCKeE 3rpaje 5.000.000,00 Cpricke wm kpeuTHa
CpencTBa,
Kanuranuu rpant
2 Canatja micre 3.000.000,00 Brane Perybuie
Cpricke WK KpeauTHa
CpEJ/ICTBA,
Wurerpaiuja n3sopa pacxiaaHe u
3. TOIUTOTHE €HEPTHje y jeIMHCTBEH 300.000,00 Brnactura cpencra
CHCTEM
4, Cj CTHIBKE 33 CHCTCM NPHUITAZHIX 35.000,00 Biactuta cpeacraa
cBjeTana 3a mpanar 34
Anarnraiiyja mocjaoBHOT MPOCTOpa 45.000,00 Brnactuta cpeacrsa
Usrpanma Knocka 32.000,00 Bnacrura cpencrsa
7 Ha6aBka MOTOpPH30BaHOT CHCTEMA 32 38.000,00 Bractuta cpejicTsa
TPAHCIOPT KOPITHIA
8. Caranmja KaHATCKHX PCLICTKH 70.000,00 Brnactura cpencrta
HCIIpe]] TEXHUYKOT 00jeKTa
9. OmnpemMare TEXHHYKOT 00jeKTa 40.000,00 Bnacrura cpencraa
10. Amnapar 3a Hamiaty napKuHra 40.000,00 Bnacrura cpencrsa
11. IIpommperse coprsepa sa Harnary 31.000,00 Bunactuta cpencrsa
MapKuHra
12. Habagxa cepsepa 1 pasyHapeke 12.000,00 Binactuta cpencrsa
orpeme
13. PanoBu Ha caHanuju KpoBa 30.000,00 Bnactuta cpeacrsa
14. Habasxa panosa na npoummpersy 150.000,00 Brnactuta cpencrsa
MapKUHTa
YkynHo 488.000,00 | 8.335.000,00

Ha ocHOBY pacmonoXuBHx CpezicTaBa U MPOBEJCHUX NPUOPUTETHUX HaOaBKu y TOKy 2023. roauHe
KOPUTOBAaH je IUIaH KalWTAJIHUX yiarama 3a 2023. roawHy. YKyNaH IUIaH KamuTaTHUX
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WHBECTHIIM]ja 4Mje (UHAHCHpAWkE j€ IUIAHUPAHO U3 BIIACTUTUX CpEJCTaBa CMAmEHO je 3a
294.000,00 KM. Peammzamuja npojekara MHTerpamuja u3Bopa M3BOpa pacxJyiaiHe U TOIUIOTHE
€Hepruje y jeJHHCTBEH CUCTEM M Ha0aBKa CBjETUJbKH 3a CHCTEM MpHUJIa3HUX CBjeTaa 3a mpasar 34
HUje OKOHYaHa y ToKy 2023. ronuHe U3 IpoueayparHux U (GMHAHCHJCKUX pa3jiora, Te ce MPEeHOCH
y Ilman jaBamx ©HabGaBku 3a 2024. romumHy, YKOJIMKO ce o0e30jefe CpeiacTBa 3a HHXOBY
peanusanujy.

Ha ocHoBy murana HoB4aHuX TOkoBa 3a 2024. roguHy Koju je HeratuBaH, lIpemysehe Huje y
MOTYNHOCTH M3 BIACTUTHX cpescTaBa 00e30jeIuTH KaruTalHa yjaarama. Y HapeIHUM roJuHama
KalnmWTallHa yinaramwa he 3aBUCUTH o1 MoryhHocTH 00e30jehuBama (pUHAHCHjCKMX CpEeACTBa U3
Byuera Peny6muke Cprcke kpo3 Ilporpam jaBHMX WHBeCTHIHja, 00e30jehuBameM KpeauTHUX
CpelcTaBa, FPaHTOBA, JaBHO-IIPUBATHOT MAPTHEPCTBA U IPYTUX U3BOpa (PMHAHCHPAIHA.
PexoncTpyknmja aepoapomcke 3rpane y wusHocy on 1.500.000,00 KM je yBpmiteHa y
[TpenumuHapHy JTUCTY jaBHUX MpojekaTta Pemy6nuke Cpricke.

VYKONHMKO ce y TOKY ToiuHe 0J100pe ToJaTHa CpPeJCTBA OJ BUIIMX HMBOA BIACTH MM 00e30jexne
JpyTy U3BOpH (DUHAHCHPARa, IPUCTYNUhe ce U3MjeHH IIaHa U AeUHUCATH JOJaTHA KaluTalHa
ynarama. Kpos [Iporpam jaBuux uaBectunuja [Ipemysehe he kanaunoBaTu npojexte mpBEeHCTBEHO
3a MPOLINPEHE aepPOAPOMCKE 3Tpajie M 3a OTKYI 3e€MJBMINTA 3a MPOLIMPEHE MUCTE, Koje Ou ce
MOTJIO peain30BaTd U ()a3HO y HEKOJIMKO TOJMHA Kao M 3a CaHalMjy OSTOHCKHX M ac(anTHHX
NOBpIIMHA HA MIaT(GOpMU U TOJETHO-CIETHO] cTazu. OCHUM OBMX MPHUOPUTETHUX IpOjeKarta,
kaHauaoBahe ce U Ipyru MpojeKTH 3a HaOaBKy HEONXOAHUX MAIMHA U OIIPEME.
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12. IINTAHCKHA BUJIAHCH
-IIJIAHCKHN BUJIAHC CTABA 3A TEPUOJ 2023-2025

BWIAHCHA AKTUBA BUWJIAHCHA ITACUBA

P.b. HA3UB NO3ULUJE 2023 2024 2025 |P.b. HA3UB MO3ULUJE 2023 2024 2025
| |CTAJIHA CPEACTBA (14243) 26.517.280| 25.011.013[ 24.277.278| | |KATIATAJI (1+2+3+4-5-6) 14.796.295] 14.806.295( 15.418.905
1. |Hematepujamua cpefcTsa 275.047| 218.443] 161.839| 1. |Ocuosnu kamutan 10.125.725] 10.125.725{ 10.125.725
2. |Hexpemnune, moctpojema i onpema 26.229.733|24.780.070) 24.102.939( 2. |Pesepse 821.817] 821.817 821.817
2.1.|3emsmumre 6.313.532| 6.313.532| 6.313.532| 3. |Pesanopmsawmone pesepse 11.512.390] 11.512.390 12.000.000
2.2.|"pahesuncku o6jexn 16.712.312| 16.712.312| 15.964.991| 4. |Hepacnopehena no6ur 387.563| 397.563] 522.563
2.3.|Hoctpojema u ompema 3.203.889] 2.278.818| 1.824.416| 5. |T'yourak panujuxromma 6.357.060] 8.051.200f 8.051.200

6. |Ty6urax texyhe romne 1.694.140
3. |Ayropounn huHancujcku niacmanm 12,500,001 12.500,00{ 12.500,00{ Il |AYTOPOYHE OBABE3E (1+2+3) 4,988.099 3.420.711| 1.845.403
[l |OBPTHA CPE/ICTBA ( 1+2+3+4+6+7) 1.793.033] 626.682] 414.500| 1. |[yropounu kpemam y seMmibu 4.024.049] 2.431.661] 816.353
1. |3amixe matepuijana 200.458] 150.000 50.000] 2. |Hdyropoune obasese 1o m3HHry

2. |3amxe pobe 121.593] 120.000 50.000] 3. |Ocrane nyropoune o6asese 964.050] 989.050] 1.029.050
3. |/Jlam aBancu 21.206 15.000 0 1l [KPATKOPOYHE OBABE3E (142+3+4+5+6) 8.525.919| 7.410.689( 7.427.470
4, |Kpatkopouna motpaxupama (4.2+4.3+44) | 1.009.921] 270.822| 263.640| 1. |Kparxopoune dunancujcke oGaBese 1.598.092| 1.592.388| 1.615.309
4.1. |Kymum noesana npaHa mmna 2. |O6asese n3 nocnoBama 3.548.952| 2.395.425| 2.373.785
4.2, |Kynu y semibn 25.689 25.689 25.689] 2.1. | To6apmaun y 3embu 3.473.532| 2.269.975| 2.248.335
4.3, |Kynuu u3 unoctpanctsa 85.133 85.133 47.951] 2.2. | do6apmaun 13 MHOCTpaHCTBA 754201 125.450F 125.450
4.4, |Ocrana kpatkopouHa MOTpaxKHBamba 899.099] 160.000f 190.000] 3. |Obasese 3a nnate u HakHaze MiaTa 230.720] 267.500] 280.000
5. |Kpatkopounn ¢punancujcku macManu 4, |Ocrane o6asese 24.779 8.000 10.000
6. |Topes Ha nojaTHy BpHjeaHOCT 15.766 10.000 0] 5. |Mopes na nojatHy BpHjeIHOCT M OCTAH IOPE3H 24,000,001 25.000,00
7. |ToToBHHA H TOTOBHHCKH CKBHBANICHTH 424.089 60.860 50.860| 6. |Kpatkopouna pasrpannyena 3.123.376] 3.123.376] 3.123.376
BHJIAHCHA AKTHBA (I+I) 28.310.313] 25.637.695| 24.691.778 BUJIAHCHA ITACHBA(I+IHII) 28.310.313| 25.637.695| 24.691.778
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-IIVIAHCKHA BUJIAHC YCIIJEXA 3A ITIEPUOJ, 2023-2025

P.b. HA3UB [NIO3ULUJE 2023 2024 2025
| |HOCJIOBHU NPUXOJIU (1+2+3) 4.684.000 6.305.000]  6.945.000
1. |ITpuxoam ox mponaje pobe 1.131.075 1.240.000f  1.220.000
1.1. [[Tpuxoam ox mponaje Ha foMaheM TPXKUIITY 1.054.495 1.060.000] 1.120.000
1.2. |[Tpuxoau o mpoiaje Ha UHOCTPAHOM TPIKHIITY 76.580 80.000 100.000
2. |llpuxomu o1 IPYKEHUX YCIyra 2.180.225 2.720.000]  3.355.000
2.1. {Ilpuxoau o mpyKeHUX yciayra Ha JoMaheM TPKUIITY 662.699 674.000 754.000
2.2. |Ilpuxoau of pyKEHUX YCIyra Ha HHOCTPAHOM TPXKHUIITY 1.517.526 2.046.000f 2.601.000
3. |Ocranu nocaoBHY NPUXOIH 1.372.700 2.345.000f  2.370.000
Il JIOCJTOBHHU PACXO/H (X 1-8) 6.261.300 6.234.000]  6.786.000
1. |HabaBHa Gpujemnoct mpopate pobe 607.000 620.000 757.000
2. |TpomkoBu Matepujana 291.000 207.000 252.000
3. |TpomkoBu ropusa u eHepruje 150.000 160.000 172.000
4. |TpomkoBu OpyTO TJTaTa, HAKHAIA M OCTANNX TMYHKX pumama | 3.144.000 3.339.000f  3.549.000
5. | TpoIKOBH IPOU3BOIHUX yCITyra 564.911 477.500 522.500
6. | TpolKoBHM aMOPTHU3AIIM]je M Pe3epBUCArbA 1.217.000 1.175.000]  1.224.000
7. |HemarepujaiHu TPOIIKOBH 277.300 255.500 309.500
8. |TpoukoBu mopesa 10.089 0 0
Il [TOCJTOBHU JOBUTAK (I-1I) -1.577.300 71.000 159.000
IV |[@UHAHCUJCKHU MTPUXOAN 1.000 45.000 0
V |®@UHAHCUJCKH PACXOU 57.800 81.000 58.000
VI [T'YBUTAK PEJJOBHE AKTUBHOCTH (III+IV-V) -1.634.100 35.000 101.000
A |OCTAJIM TPUXO/JIU U JOBUIIN 35.000 45.000 55.000
VI [OCTAJIU PACXOAU U I'YBULIN 95.040 25.000 31.000
VIYKYITHA IPUXOIU (I+1V) 4720000 6.350.000]  7.000.000
IX |[YKYIIHU PACXOJU (1I+V+VII-A) 6.414.140 6.340.000]  6.875.000
X [JOBUT MPUJE ONOPE3UBAIbA (VIII-IX) -1.694.140 10.000 125.000
X| [IIOPE3 HA JOBUT
XII [HETO 1OBUT
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13. IPOBOBEIHE IIVIAHA

Haxkon ycBajama [1nana nocioBama o/ cTpaHe HaAJeKHOT OpraHa, UCTHU MpeicTaBiba o0aBe3yjyhu
JOKYMEHT CBUX 3aIlOCJIEHUX. Y HapeIHOM IUIAHCKOM Iepuoay, y LMiby mnpoBohemwa [lnana
MOCIOBama y MOTIIYHOCTH, Bpiirhe ce y OKBUPY HAAJEKHHUX CIy>KOM mpaheme U n3BjelTaBame
OCTBapema IJIaHa MyTeM:

- U3Bjemraja, ananmza u nHpopManja o peanmsanuju [1nana mociosama,

- 3BjemTaja 0 mocnoBamy KOjU C€ TIOAHOCE TOIYTOJUIIEGE U TOINIIE,

- MjeceuHnx u3BjelITaja, aHAIN3a U HHPOpPMaIHja KOJUM ce 00yXBaTajy MOjeJMHA CETMEHTH
Ilnana.

HeomnxonHo je mpeay3eTu cBe akTUBHOCTH Kako 6u ce [ImaHoM nmocraBibeHu 3a/1a1ld OCTBAPHIIU, T€
YCKIIQJMTH TPOLICHE CPeICTaBa ca INITAaHUPAHUM. Y CITydajy Mamer OCTBapemha MPUX0a y 0OTHOCY
Ha I[UJIaHUpaHe, MOTPeOHO je CBECTH pacXoJe y peallHe OKBUPE CpPa3MjepHO OCTBapEHUM
MPUXOUMA.

[Tnan wabaBkm poba, ycimyra u pagosa 3a 2023. roguny he 6utn yckinaheH ca GUHAHCH]CKUM H
WHBECTUIIMOHUM aujenom [lnana nocioBama 3a 2023. roauny.
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JAK/bYYAK

[TocTH3ameM MO3UTHBHOT TPEHA pacTa M pa3Boja Aepoapoma, y3 moBehama BIacTUTHX cpelicTaBa
QI ¥ MHCTUTYIHOHAIHY (DMHAHCH]CKY TOJPIIKY, Yy HapeJHOM IUIAHCKOM MEPUOIy IOCTOjH
MoryhHOCT mpommpema aepoApoMcKuX Kamanurera. HaBemenmm Om monmio go moryhHOCTH
OCTBapHBama MOCJIOBHE capame ca BehuM OpojeM HOBUX aBHO-KOMITAHHja IITO OH MOCIHETUIHO
JOTIPUHU]EJIO OTBapamy HOBUX PAJHUX MjecTa, OJHOCHO 3amollbaBamy Beher Opoja moTpeOHUX
pajHuKa, a CBE Yy IMJbY KBAJMTETHHjE OICIyre IyTHHKa W HHHXOBOT Beher 3a710BOJbCTBA
aepOAPOMCKHUM ycIyrama.

Takohe, mHTeH3WBHO he ce pajuTH Ha Pa3BOjy W peaju3aldju IpojeKkara pa3Boja MOCIOBamba
Mebhynapogaor aepoapoma bama Jlyka Kpo3 MpojekTe NpUBATHO-jaBHOI MapTHEPCTBA WIH
KOHIIECH]Y.

Hapenuu nnancku nepuo]; noTpeOHO jeé MCKOPUCTUTH 3a YHYTpAIlllby peopraHu3aiujy, u3pamy
HEOINXO/HUX MPaBUJIHUKA U MPOLEAYpa, eIyKallljy 3alociIeHuX U JIpyre norpeOHe aKTUBHOCTU
kako 6u [Ipenysehe Ouno cipeMHO 3a Aajbe MOCIOBAE.

[ToTpebHo je na Typuctuuke 3ajeAHUIIE U3 YKET peruoHa, Oamalyuke pervje u ujene Pemyonnke
Cprcke, onHocHO bocHe n XeplieroBuHe, BpIlie joll CHAXHH]Y POMOLIM]Y TYPUCTHUKHX pecypca
ynme Ou ce nosehao Opoj TypucTa ca nmocrojehux AecTuHalyja, MTo O y 3Ha4ajHO] MjepH MOIJIO
nornpunujet nosehamwy obuma caobpahaja, oqHOoCHO nosehamy Opoja npeBe3eHuXx myTHUKa. OBO
je moceOHO BayKHO ca acreKkTa Mpoduiia MyTHUKAa KOJU KOPHUCTE yCIyre aepoApOMCKOr IPeBO3a,
KOjH c€ Yy OBOM MOMEHTY IPUMApHO OJTHOCE Ha TOCjeTy POAOMHM U IpHujaTesbuMa U yTOBamba U3
Jjacrope.

VY Beoma TEHIKOM MEpPUOAY, 3a ABUOWMHIYCTPHU]Yy TJI00aTHO, KOjU j€ HACTao YCJbeH YTHUIllaja
nannemuje KOBU/I 19 Te pectpukuyja y myroBambuma, HOTpeOHO je Ha CBAKM HAUMH NMOOOJBIIATH
0e30jenHOCT W aTpakTUBHOCT Aepoapoma bama Jlyka y cMuciay mnpuBiauemha HOBHX
aBUOIPEBO3HUKA, IITO IpPHje CBera 3HAUYM HACTABUTH Ca WHBECTHpAmEM Yy IMJbY CTBapamba
mpeaycioBa 3a 6€30jeTHO U KBaJTUTETHO 00aBJbakhe OCHOBHE U IIpaTehux gjemaTHoCTH.

JIMPEKTOP

Haranuja Tpusuh



