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1. YBOJ

[Tnan mocnoBama [Ipenyseha ,,Aepoapomu Penyonuke Cpricke* a.i. bama Jlyka, ( y 1ajbeM TeKCTy
[Ipenysehe), 3a mepuox 2024-2026 roaune, caapKu OIIITH MIPHUKA3 331aTaka ¥ MOCIOBa, a TOCEOHO
NpoljeHy IUlaHupaHor obuMa caoOpahaja W ca BUM y Be3M CBUX IparehuX akTUBHOCTH, Te
IPOI[jeHy OCTBapemha YKYITHUX MPUX0a U pacxo/a 3a UCTU TEPUO/I.

[Tnan mocnoBama 3a Tporoauimke pa3nodsse 2024-2026. roqune oOyxBata cnezache:

-IInan pa3Boja aBuo-caobpahaja (mpoijjeHa 6poja JeToBa U MyTHUKA 10 KOMIIaHHjaMa, Te MPOolljeHa
obuma kapro caodpahaja)

-ITnan spynckux moreHmyjana ( TUIaH 3arolbaBaka U 00pa3oBama KaJapoBa)

-IInan ¢puHAHCH]CKOT TIOCTIOBamka (TUTaH MPUXO0/Ia U Pacxo/a)

-[Inan kanuranHuX ynarama (M3BOheme pajoBa, MpUOaBJbake IMpOjeKaTa, Ha0aBKa ONpeMe W
Jpyre KaluTaaHe U3/1aTKe)

-IIpujemsiore 3a mpojajy HEMOKpPETHE UMOBHHE

-IInan MapKeTHHITKAX aKTHBHOCTH y ITWJbY YHamnpelema mocioBama

-JIpyre mocnoBHe 1IbEBE

OCHOBHH IIMJbEBHU TOCJIOBama y TporojauiimeM nepuoay 2024-2026. roauna, cy na Ilpenysehe
noBeha HUBO ToOcCiOBama (00MM caoOpahaja u ocTBapeHe MPUXOJE), PEIOBHO CEPBUCHPAHE
MallliHa ¥ orpeMe, mo0oJbliia KBIUTET yCiayra, 0poj 3alocaeHuX paJHuKa yCKiIaau ca nopehanum
obumom caoOpahaja, Te 1a 3amoUHe ca peann3alrjoM kapro caoopahaja y HOBoM 00jeKTy.

VYV nperxonnom mnepuonay I[lpemysehe je U3 BIacTUTUX TpHUXOJa U OAOOPEHOT 3ajMa YJIOXKHIO
3Ha4yajHa CpeJCTBa 3a omlpeMame HH(pacTpykType, HaOaBKy ompemMe M HU3rpaamy o0jexaTa
npurnpemajyhu ce 3a npomurpeme o0uma MyTHUYKOT U poOHOTr caoOpahaja. Mehytum, yciben Hare
eKCIaH3Mje MyTHUYKOr caoOpahaja moctojeha aepoapoMcka 3rpajia BUILIE HE MOXKE 3aJI0BOJBUTH
noTpede NCTOBPEMEHOT OICIYKUBaKka BUIIIE JIETOBA U MPUjEM BEJIIUKOT Opoja MyTHHUKA Y KPaTKOM
BPEMEHCKOM TEPHOY, T€ MPOIINPEHE KaraluTeTa 3rpajie npeacTaBba MPUOPUTETHH MPOjeKaT y
HapeJIHOM IUTaHCKoM nepuony. [Ipenysehe mmanupa HacTaBak KalmWTATHUX yilarama y CKIAIy ca
o0e30jeheruM (uHAHCHjCKUM cpeicTBUMA. 300r cBe yemhux NpujaBa aBHO KOMIIaHUja U
penoBHux koHTpona bBXJIL-a, mpuopurer je caHanuja OETOHCKMX M ac(aiTHUX MOBPIIMHA Ha
w1aTopMH U MOJETHO-CIETHO] CTa3H, 3a YMjy peayn3alujy je morpedHo o0e30jeauTu noaaTHa
cpezncTBa. JemaH o1 IPUOPUTETHUX MPOjeKaTa je M OTKYII 3eMJBHUIIITA 32 MPOIINPEHE MICTE, HAKOH
yera OM ce MOTrJia U3BPILIUTH U3rPajiba U caHallMja orpajie nepuMeTpa.

Ha 3axtjeB Bnane Penybnuke Cprncke noctaBuiu cmMo MunucrapctBy caoOpahaja u Besa UII
oOpacrie 3a 6 mpojexaTta U o0pasall 3a paHrHpame KaHAW0BaHUX Mpojekara 3a uspany [Ipujeniora
[Tporpama jaBHux uaBectunyja Permyommke Cprcke 3a nepuon 2024-2026.

CyoBennuja Brnage Penyonuke Cpricke turanupana je y usnocy 2.000.000,00 KM 3a 2024. roguny
a 3a HapeaHe roguHe y u3xHocy 2.200.000,00 KM u kopucTu ce HajBehuM 1ujenoM 3a puHaHCHpae
JUYHUX MPUMama 3aloCcICHNX U TeKyhe 1 MHBECTHUITMOHO OJpkaBame. 300T 3HayajHO moBehaHor
obuma caobOpahaja, [Ipenysehe je u3mokeHO 3HaUajHOM MPOOIEMY HEIOCTaTKa pagHE CHAre u
npobiemy paga Criacuiayko BaTporacHe CIIykO0e€ 3a KOjy j€ HEOMXOIHO 00e30jeIUTH MPETSIKHO



VIl xareropujy, omHocHo Behum Opoj BaTporacara, 3a ImTO je MoTpeOHo 00e30jeauTn noaaTHa
(dbuHaHCH]CKa CPE/ICTBA.

[MocnoBame [Ipemyseha he y HapenHom mepuoy, 3HaA4ajHO ONTEPETUTH OTILIATAa 3ajMa, a 3a
pjememe obez0jehema pUHAHCHJCKUX CpeicTaBa 3a T€ HaMjeHe MOTPEOHO je TPaKUTH MOAPIIKY
MunuctapctBa caoopahaja u Beza Permybnuke Cprnicke u MunncrapctBa Gurancuja Pemybnuke
Cprcke.

Ocum penoBHHMX Tekyhux pacxoia 3a OpyTo ImjaTe W HaKHAJE 3aloCICHHX, MaTepujalHe H
pEeXHjCKEe TPOULIKOBE U CepBHCHpame IMocTtojehe ompeMe, HEONMXOAHA Cy 3HayajHa KamnuTaiHa
ylarama J1a Ou aepoipoM 3apkao craTtyc MehyHapomgHor aepoapoma pedepentHor koaa 4/1, kao
1 Ja OW ce UCIYHWJIM 3aXTjeBU aBHOKOMIIaHWja KOjH CY jOIII 3aXTjeBHUJH O] ToMahe peryiaTuge.
VY mocrynky ueprtudukanmje aepoapoma, kojy nposogun bBXJIIA, yTBphyjy ce HUCHYHEHOCTH
ycioBa 3a mpoayxkeme I[loTBpae aepoapoMckor omeparepa y CKIaay ca CTaHgapauma Hu
npenopykama ICAO, 3akoHom o BazayxomnoBcTBy buX wu [IpaBriIHHKOM O yClIOBMMAa U HAaUUHY
n3/1aBama noTBpIe aepoapomckor omneparepa. bX /LA u3nana je [lorBpay 3a aepoapom 3a jaBHY
yrnoTpedy 0e3 BpPEMEHCKOT OTpaHHYeHa, ald y3 HISHTH(UKANMjy CBHX HEycKiIaheHOCTH Koje
Tpeba Ja ce y HapeIHOM MEePUOTy YKIIOHE.

»Aeporpomu Peny6nuke Cprncke a.n1. bama Jlyka cy y o0aBe3u Ja HCIIyHE YCIIOBE 3a U3/aBambe
[MotBpme 3a pam mo EY perymatuBu no xpaja 2025. roguHe y ckiagy ca 3aKOHOM O
Ba3ayxoruioBcTBY buX, IlpaBumHukom o yTBphHBamy 3axTjeBa U yIIPaBHUX MOCTYIaKa y BE3H ca
aepoapomuma u EASA perynatuBom —u3name 2021.

VY HapeqHOM IUTAaHCKOM Meprony he ce yYMHUTH MakCHUMajlaH Harop Ha 3aJpkaBamy ITo Beher
Opoja neroBa ca mocrojehuM aBHONpPEBO3HUIIMMA, iy he ce HACTaBUTH ca aKTUBHOCTHMA Ha
NpoHaJacKy MOTyhHOCTH capajme W ca JpYyrdM aBHONPEBO3HHIMMAa U moBehamwy Opoja
nectrHanuja. TyprCTHYKY YapTep JeToBH 3a TypcKy cy ca JBa peJJOBHa JeTa CEIMUYHO Y JbETHO]
CE30HH Tpe/ICTaBJbaii OUTaH BUJ capaame ca kommanujom Freebird Airlines u Tailwind, kao u
capama ca kommanujom Air Cairo koja je caoopahana npema Xypraau. Y 2024. roauHu, y CE30HH,
OueKyje ce M HOBa aBHWOHCKa JMHUja 3a bapcenony/lllnanuja. Takohe, odekyje ce HacTaBak
U3y3eTHE capajime ca komnanujom TooMontenegro, koja caobpaha nmpema Tusty.

VY 2023. roarHu OCTBAPIIIH CMO Capa/iby ca HOBUM aBHO MIPEBO3HHUIIMMA BE3aHO 3a yapTep JIETOBE,
a to cy Nouvelair, Tailwind, u Aegean, koju cy caobpahanu npema TyHucy, AHTanuju U ATHHHU.

[Ipema akTyenmHuM MIaHOBMMA 3a HapeIHU NEepHol npeasul)eHe cy auHuje ciaeaehux koMmmnanumja,
a noctoju MoryhHoct yBohemwa 6ap 2 HOBE JIMHUj€ TOUIIHE!

Komnanwuje u gecrunaimje 2024-2026
Ha3zus xoMnanuje Jectunanmja
BPUCEJT
T'ETERYPI'
MEMUHI'EH
RYANAIR BFEY
BEPJIMH
LITOKXOJIM
HUPHFEPI'
JIOPTMYH][
WIZZAIR BA3EJI MYJIXAYC
MAJIMO




LHITOKXOJIM

XAMBYPI'

AIR SERBIA BEOI'PAJ]

AIR CAIRO XVPI'AlA

TAILWIND AHTAJTHIA

FREEBIRD AHTAJTHIA
NOUVELAIR TYHHC
AIR MONTENEGRO TUBAT
AEGEAN ATHHA

[Ipenysehe je ocuuBay u Biacuuk [Ipenyseha ,,ARS TOURS® n.0.0. bama Jlyka, unja je ocCHOBHa
JjeNIaTHOCT TPYKambe ycayra y 00J1acT Typr3Ma, Ipo/iaja aBuo-KapaTa, OpraHu3aiinja MocIOBHUX
cacTaHaka M XoTeycke peseppamuje. OBo mpemysehe uma moremkohe y mocioBamy Beh camom
YHELCHUIIOM JIa C€ CBE BUIIIE aBUO-KapaTe Kymyjy myTeMm uHTepHeTa. [loTpeOHO je y HapemaHoM
nepuony 3axtujeBat on Ilpemyseha ,,ARS TOURS®™ Behm anraxxman Ha aKTHBHOCTHUMA
o0e30jehuBama MyTHHKAa M3 €BPONCKUX JECTHHAIM]ja ca KojuMma je moBe3aH MelyyHapoaHu
aeponpom bama Jlyka — kpo3 capaamy ca TyporeparopuMa U IMpOMOIHjH JiIeToBa Ka bamamyiu.
To he 6utu npuopureran 3axtjeB Mehynapoanor aaepoapoma bama Jlyka mnpema [Ipemysehy
»~ARS TOURS*. Ha taj HaunH moien oprann3oBama paaa [Ipemyseha ,,ARS TOURS* 1.0.0. bama
Jlyka nonpunujehe moBehamy mpuxolila ¥ OINCTaHKY Ha TPXHINTY TYPHCTHYKHX arcHIMja y
Perry6mumu Cprickoj.

Y HapemHOM TepUOay OYeKyje ce KOHTHHyupaHo mnoechame obmma caoOpahaja. Pazmor tome
npezcTaB/ba HajehuM AMjeIoM capajmba ca HOBHUM aBHOKOMIIAHHMjaMa U CaMUM TUM yBolewe
HOBHX JTMHM]jA. Y CKJany ca moBehamem obnma caobpahaja u pa3zBojem nparehux komepiujarHux
caJipkaja IulaHupa ce ¥ pacT yKynHux npuxoza IIpenyseha u nosutuBaH puHaHCHjCKM pe3yaTatr
y HapeIHOM IUIAaHCKOM IEepHOAY, Koju he ce pacmopenutu 3a mokpuhe ryOuTKa U3 MPETXOTHOT
nepuoja y CKJIaJy ca 3aKOHOM. 3HayajHO je moBehaH KamalMTeT yroCTHUTEJbCKOI 00jeKTa y3
yBoheme xpaHe, a y 2024. roauHH IJIAHUPAHO je OTBapame MjemhadHKIe U oTBapame free shopa,
Kao M noBehame KamauuTeTa MapKUHT MjecTa M3rpajkboM HOBOI MApKHUHI MpocTopa, ITo he
Takohe AonpuHMjeTH NoBehawy YKynHUX BIacTUTUX npuxoja [penyseha.

VY napennoj 2024. ronuau mianupa ce nosehame gusnukor obuma caobpahaja. Ilpensubha ce
peanuzanuja ykynHo 4.948 nerosa u mpeBo3 506.000 mytHuka. OcTBapeme npuxona y 2024.
rOJIMHHU, TpoIfjemyje ce Ha u3noc oa 6.350.000,00 KM, mro je 3a 34,53% Bumie y ogHocy Ha
npoljeny npuxoaa 3a 2023. ronuny. ¥ 2025. ronunu npoijewmenu uznoc je 7.000.000,00 KM, mro
je 3a 10,24% Bume y omnocy Ha 2024. romuny. A y 2026. roauHH NPOIjEHEHU H3HOC j€
7.550.000,00 KM, w1to je Buie 3a 7,86% y ogaocy Ha 2025. roguHy. 3a HapeIHH IUIaHCKHU [IEPUOJT
IJIaHUpa ce HopMaiu3amnuja caoOpahaja y3 yBoheme HOBUX IJIaHUpAHUX JECTHHAIM]A, TE j€
IpojeKIfja NPUX0/a CauumbeHa y CKiIagy ¢ TuM. [lnaHoM mocioBama MoTpeOHO je MpenBUIjeTH
KallMTaJlHe U3/1aTKe 3a IUIAHCKE MHBECTHIIM]E, U3TPaliby U PEKOHCTPYKIH]Y 00jeKTa U HabaBKy
orpeMe, YKOJIMKO ce YCIHjy 00e30jeIuTH CpeICTBa U3 0AaTHUX U3BOpa (puHaHCHpama. Takohe y
OKBHUPY pacxoja INIaHHupajy ce TPOLIKOBU HabaBKe MaTepujaia, yciayra, Tekyher 1 MHBECTUIIMOHOT
oJIp>KaBama OfnpeMe U APYTH.

[TotpeOHO je moceOHO mcTahm 3HA4aj MPOIIMPEHa aepOAPOMCKE 3Tpaje Kao MPEIyCcioB 3a
NpOILUPE-E alld U OTICTaHakK 1noctojeher HUBoa caobpahaja Ha Aepoapomy bama Jlyka.



Benmuku npobiieM y mociioBamy MpeACcTaBba TPEHYTHA HEIMKBUIHOCT M MPEHOC HEU3MHPEHUX
obaBe3a npema gobaBsbaunma y 2024. ronuan y uznocy o npexo 1.800.000,00 KM.

[Ipenysehe he nuo Hem3MuUpeHUX 0OaBe3a pjemuTH MoBehameM BIIACTUTHX NIPHUX0/1a, alld he OuTH
MPUMOPAHO W HAa HOBO KPEIHWTHO 3aaYyXEHe, YKOIMKO ce He 00e30jenu Beha (uHaHCHjcka
noapuika Briane Penyonuke Cpricke.

VY muiby pa3Boja MoCJOBamka M peaju3alrje NPUOPUTETHUX KalUTATHHUX yiarama, [Ipemysehe
IIaHUpa KpeauTHo 3aayxkeme o1 oko 8.000.000,00 KM y cknaay ca KpeAUTHOM CITIOCOOHOCTH U
y3 rapaniyjy Brnage Pemmyonuke Cpricke.

[lopen naBeneHor, ovekyje ce na he Bmama PenyGmuke Cpricke mimanupaTtu of mouetka 2025.
TOJIMHE CPEJCTBA 3a CyOBEHIIMOHMCAkE aBHO KOMIIaHWja 3a yBoleme HOBMX JI€CTHHALMja, 110
y30py Ha WHCTUTYLHOHAIHY TOJPIIKY (IpKaBa, JOKalHE 3ajelHulle) aepoapoma y buX wu
OKpYyKemY, Y IIMJbY pa3Boja TypusMa u npuspeae Peny6nuke Cpricke.

[Tpenysehe he u y 2024. roquHu HACTaBUTH Ca M3HAJAXEHEM NapTHEPA 3a pa3Boj MOCIOBamba
Mehynapoxsaor aepoapoma bama Jlyka Kpo3 mporpaMe NpUBaTHO-jaBHOT MapTHEPCTBA HIIU
KOHIIECH]e.



2. OIIITH MOJIAIIA

OcHoBHU nogaiy o Jpyursy

Ipenysehe 3a ycnyre y Bazaynmom caobpahajy

Hazus
Cjenunre JbeBuancka 141, Jlakranm
Matuysu 6poj 01140167
JUB/N]] 4400912460005/400912460005
n¢pa gjenatHocTn 52.23

Hasus njenatnoctu

YcmyKHe AjenaTHOCTH y Ba3yllHoM caobpahajy

OCHOBHa JjelaTHOCT

[IprMapHa jenaTHOCT IMpeacTaBba CKyIl CBIX aKTHBHOCTH KOje ce OZHOCE Ha
MIPUXBAT U OTIIPEMY Ba3AyXOIJIOBA, OOpaBaK Ba3AyXOIJIOBA Ha aepOJPOMY,
NPUXBAT U OTIIPEMY MyTHUKA M OPTJbara, poda, CTBapH U IMOIITe.

INomohne mjenarHocTn

Tlomolue ajenatHOCTH yKIBYYYjy ciienehe MOoCIOBHE aKTUBHOCTH
YTOCTUTEIBCKE YCITyre, TPTOBAUKE YCIIYTe, IaBabe y 3aKyIl PEKIaMHUX
[IPOCTOpA, MAPKUPAHE APYMCKAX MOTOPHHX BO3HMIIA, jETaTHOCT ITyTHHYKHX
arcHIIMja U Typ-OIepaTepa U OCTale YCIyre TyPHCTHMA.

OcHoBHH KanuTan Jpymrsa

10.125.725,00 KM

Bpoj axunja VYuemhe y o0cHOBHOM
kanuTtany (%)
Aximjcxu goun PC, a.n. Bama Jlyka 6.550.417 64,69%
[IPE® a.n. bama Jlyka 2.292.464 22,64%
Unanoswu [pymrsa Dony 3a pecturyiyjy PC, a.n. bamwa 503.784 4,98%
JIYU® Management Solutions, bama JIyka| 134.568 1,33%
Tonoposuh [lejan 109.407 1,08%
Kuron Usrok 108.072 1,07%
Ocranux 654 akunoHapa 427.013 4.21%
Jupexrop Tpusuh Hatanuja
VI3BpLHM AUPEKTOP 32 ONEpaTUBHE U Jaxath JIparmma
TEXHUYKE MOCIOBE
VYnpasa W3Bpumu aupekTop 3a EKOHOMCKE Mupjanuh Becua
MIOCJIOBE
W3BpimHu aupekTop 3a mpaBHe Byiuh Ferom
MOCJIOBE
[pencjennuk Weanosuh Boxxumap o 05.09.2023.
Maruh Cnauma ox 05.09.2023.
Hasoprn MBanosuh 3opucnas
onop Ynanosn TTaBnosuh Page 01.01.-31.10.2023.
Bnaucassbesuh Cama o 01.11.2023.
Yomuh Anexcanmap 01.01.-31.08.2023.
Jexx Bug o1 01.09.2023.
Ox6op 32 [pencjennuk bajuh Cana
peBusnjy UnanoBu bapow Jbuspana
Kpynuh busbana
JIMpeKTop HHTepHE peBU3HUjE ParkoBuh [lanka

Bpoj 3anocnennx 31.12.2023.
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PaquH 3a pE€AOBHO ITOCJIOBAKLE

Hoga banka a.n. bama JIyka 555-100-00240689-66

Addiko Bank a.n. bawa Jlyka 552-000-200019279-37

NLB Banka a.n. bama Jlyka 562-099-00011818-57

ATOS BANK a.n. bama Jlyka 567-241-11001463-15

Cnapuma Matuh je o6aBspao GpyHkiujy npencjenanka Hagzopraor og6opa go nana 05.09.2023.
TOJIMHE O Kaja je MyKHOCT npey3eo boxumap Banoswuh.



3. LIEMA OPTAHU3ALMOHE CTPYKTYPE

'ODZGHLBLZMMOHM ()uiazpaM, 0OHOCHO WeMAMCKU npukas ooHoca M3M€hv opeaHu3ayuoOHux ieduﬂuua




4. HIMJBEBU ITOCJIOBABHA 3A ITIEPUO/J 2024-2026 'OJAUHE

4.1. TloBehame o0umMa nyTHUYKOr caodpahaja y HapeJHOM IUIAHCKOM MEPUOTY

VY nnanckom nepuony Ipenysehe he konTunynpano paautu Ha nosehamy Opoja aBHO-omneparyja
1 Opoja mpeBe3eHux MyTHUKA. [[yropoyHu 1uJb je Aa ce CBaKe ToJuHe Opoj MpeBEe3eHUX MyTHUKA
nosehasa 3a Buie ox 10%, Te 1a ce cBake ToiMHE YBely HajMambe JABHje HOBE JecTHHanuje. Ocum
tora, [Ipeny3ehe he HacTojaTh 1a ycrocTaBu U capailby ca HOBUM aBHO-KOMITaHHjama.

VY 2024. roquHu TUTaHUpaHO je na ce ykymHo mpeBe3e 506.000 myTHUKa, mMTO je y OJHOCY Ha
npoijeny octBapema 2023. rogune nosehame 3a 10,10 %. Ilnanupa ce Tpena nosehama, Te je y
2025. ronmuan ttanupano noBehame ox 19,37% y onnocy Ha 2024. roauny, a y 2026. roquHn y
onHocy Ha 2025. ronuny mnanupa ce nosehame 3a 13,41%. [Tosehame je mumanupano 3axBasbyjyhu
MPOIIMPEHY Capamke ca HOBUM aBUO-KOMITaHHjaMa u rnoBehamy Opoja aecTuHaimja.

[TnanupaH je HacTaBak capajmke ca CBUM aBHO-TIPEBO3HUIIMMA KOJH TPEHYTHO 00aBJbajy OTiepaIyje
Ha Aepoapomy bama Jlyka (Ryanair, Wizzair, Air Serbia, To Montenegro, Freebird, Air Cairo,
Tailwind, Nouvelair, Aegean). Ouekyje ce Takolje yBoheme HOBHUX JCCTHHAIMja OJ CTpaHe
xommanuja Ryanair u Wizzair kao u yBoheme HOBHUX yapTep JICTOBA.

4.2. Pa3Bujame kapro caodpahaja

Ha Aeponpomy bama Jlyka je usrpahen Kapro nenrap nospumuae 1254 m?. YV ckiiony neHrtpa ce
HaJIa3¥ CKJIQIUINTE OBpIIHHE 577 M? KOje je peTUCTPOBAHO KA0 JABHO APHHCKO CKJIATUIITE THITA
A. llpenysehe mianupa, y HapeTHOM MEPHOY, MPEY3UMarkhEe 3a/10BOJbEHA YKYITHHUX MOTpeda 3a
Kapro caobpahajem peruje. Objekar je mpuiaroheH 3a CBE BpPCTE€ Kapro MOIIMJbKM U uMahe
MOTYNHOCT CKJIaJHINTeHa U KBapsbuBUX poda. ¥ 2024. ronunu [Ipenysehe mnanupa ga 3akpydn
HajMamke jellaH YTOBOP Y BE3W ca ONCIYKHUBAHEM Kapro Ba3AyXOIUIOBA WM H3JaBarmbe JUjerna
CKJIaIMIITA Y 3aKYII.

4.3. TloBehame kBajMTEeTAa M 00MMA yCJayra

HeonxoHo je MHTEeH3UBUpATH aKTUBHOCTH Koje he TonpuHUjeTH Mo0obIlIaky KBAIUTETa K 00UMa
ycnyra. Pa3Boj undpacTpykType, KaJIpoBCKa peopraHu3aimja U CTalHA eAyKallHja 3amocieHUuX
IPeyCIIOB Cy 3a moBehame kBauTeTa yciyra. [IoTpeOHO je MMILTIEMEHTUPATH CHCTEM YIIpaBJbambha
KBauTeTOM. llou3ame KBalUTETa yCiIyra ce oryiena M y noBehamy CUTYpHOCTH y NPYyKamby
MOTIYHUX W TaYHMX WH(OpMaIMja KOPUCHUIIMMA YCIIyTra, aKypHpamy cajTa, 00Jb0] U PEIOBHO]
KOMYHHKAIIMJH Ca IOCIOBHUM MapTHEpUMa, MEIWjUMa W aKIHOHapuMa. YBOhemeM HOBUX
KOMEpIIHjaTHUX cajipxaja, Takohe he ce moOosbIIaTH KBATUTET yCIIyTa.



4.4.  OTBOpEHOCT aepoaApPOMa NMpPeMa 3aXTjeBUMA KOPUCHUKA YCJIyra

Jla ©u aepoapom mpuBykao mrTo Behu Opoj KOMEpLUjaIHUX KOPHUCHUKA aepOAPOMCKHX yCIyra
CBHX KaTE€rOpHja, OTBOPEHOCT aepoApoMa Mopa OMTH MakCUMaIHO Moryha y Ckiiaay ca 3axTjeBuMa
KopucHuka. Ocum Tora, noTpedHo je u omoryhutu cepucuma PenyOinke Cpricke KOpUIITEHE
aepoapoMa y MakcumamHoM Moryhem BpemeHy. OppikaBame Iy)Ke OTBOPEHOCTH HMMa CBOjeE
KOMEPIIHjalTHO OIpaBame, jep oMoryhaBa jeJHUM /IWjelIoM U HONHE M alTepHATHUBHE JIETOBE 32
KOj€ aepoJpOM MMa CBE TEXHHUYKE MPETIIOCTABKE, a HAPOUUTO y 3UMCKOM MEPHOAY Ka/ia je 4ecTo
jemunau aepoapoM y buX oTBOpeH 3a BazaymHu caoOpahaj.

4.5. Pa3Boj undpacTpykrype

VY ckiagy ca cTpaTtenkuM uJbeM pasBoja undpactpykrype [Ipenyseha y nnipy ocaBpemMemuBama
II0CJIOBamka, yBohema HOBUX TEXHOJIOTHja U mpahema pa3Boja ¢usnukor obuma caobOpahaja, y
ckiaay ca obe3bjeheHnuM (QUHAHCHJCKMM CpeACTBHMAa y IJIAHCKOM IEepHOay peain3oBahe ce
cieaehu npuopuTeTHH MPOjEKTH Y cKiIaay ca 00e30jehennm cpeacTpuma:
- Excnponpujanuja 3emspHILITa U IPOIIMPEHE OCHOBHE CTa3e aepoJpoMa U aepoApOMCKOr
KomIuiekca ((a3zHo y ckiaay ca ooe3djehennm cpeacTsuma),
- IIpommpeme aeporpoMcke 3rpaje,
- Cananuja 6eTOHCKHMX M ac(alTHUX MOBPIIKMHA HA TUIAT(GOPMH U MOJIETHO-CIIETHO) CTa3H,
- Canammja orpajie nepumerpa,
- Omnpemame aepoApOMCKE 3rpajie ca OCHAXKHUBAKEM KOMEPLHMjATHOT cajapkaja |
MjEHhavHHUIIE,
- CucreM jeJMHCTBEHOT rpujama U xjahema objekara,
- HabaBka HeolxoaHe onpemMe 3a ONCIyry IyTHUKA U Ba3AyXOIUIOBa,
- CucreM BHJI€0-HAA30pa,
- HabaBka u nHCTaNnanuja ”HPOPMAIMOHOT CHUCTEMa 3a HHHOPMHUCAKHE TyTHUKA (MOHUTOPHU
u npareha onpema),
- PenoBHoO cepBucHpame cBUX ypehaja n mammmHa.

HaBeneHu npojexT Cy caMo IjeTMMUYHO caapkaHu y [ImaHy KanmuTaiHuX yiarama 3a IJIaHCKH
nepuo/I, ¢ 003UPOM J1a je pujed o MpojeKTUMa BenKe BprjeaHocTu u na [Ipexysehe 6e3 cpencraBa
0JI0OPEHUX O] BUIINX HUBOA BJIACTH, OJJHOCHO BEhMHCKOT BJIaCHHMKA KalUTaja, HAje Y MOTYNHOCTH
Jla CaMOCTAJIHO peaju3yjy OBa yjarama a Koja Cy OJ CTPATCIIKOr 3Hauaja 3a Jajbh Pa3Boj
caobOpahaja.

Ha 3axtjeB Bnage PenyOnuke Cprcke, moctaBuinn cMo MuHucrapeTBy caodpahaja n Besa UII
oOpactie 3a 6 pojexkaTa U oOpa3zall 3a paHTMpame KaHIUI0BaHUX Ipojekara 3a uzpany [Ipujennora
[Iporpama jaBuux uuBectHuuja PemyOnmuke Cprcke 3a mepuoa 2024-2026. rogune. Ilpojexat
HabaBka cuctema 3a HarutaTy napkusra 3a norpede Aepoapoma bama Jlyka je y Tekyhoj ronunu
3aBpieH. [Ipojexkat HabGaBka canuTeTckor Bo3uia 3a norpede Aepoapoma bama Jlyka je moByuen
U3 KaHIWJI0BaHMX U3 PA3jIora MITO CMO 00N Ba KOPHUIITEHA CAHUTETCKA BO3MIIA KAao JOHALH]Y.



[IpojexTu KOju Cy KaHIUJOBAHU:

1. Tlpommpeme u aganramnuja aepoapomcke 3rpaae Aepoapoma bama Jlyka 3.000.000,00 KM

2. Cananmja aepoJapOMCKUX TOBpmIMHA (acaJTHUX U OETOHCKHMX IMOBpIIMHA) Aepoapoma
bama Jlyka 5.000.000,00 KM

3. Ilpommupeme OCHOBHE CTa3e —eKCIPOIpHjalMja 3eMJbUIITa KoMIuiekca Aepoapoma bama
JIlyka 3.000.000,00 KM

4. HabaBka crienidjaaHOT BaTporacHor Bo3uia 3a Aepoapom bama Jlyka 1.700.000,00 KM

5. HabGaBka MynTH(YHKIMOHAIHOT BO3MJA 3a OApKaBamke W uMIIheme MaHEeBapCKHUX
noBpIMHa 3a nmotpede Aeponpoma bama Jlyka 150.000,00 KM

6. Wsrpaama mapkunra 3a notpede Aeponpoma bama Jlyka 3.000.000,00 KM

HarmamaBamo nma je TpeHyTHO oj HajBeher 3Hauaja 3a maspm pana Ilpemyszeha o6e30jehuBame
cpencTaBa 3a peanusanyjy npojekara: [Ipommpemne u anantamuja aepoapomcke 3rpaje u Canamnuja
aepoAPOMCKHUX NOBpIIMHA (achanTHUX U OETOHCKUX MoBpIrHa) Aepoapoma bamwa Jlyka, koje cmo
KaHMI0BaJIM KpO3 rope HaBeJeHn [IporpaM jaBHUX WHBECTHUITH]a Ka0 TIPUOPHUTETHE.

[Ipenysehe he u3nanasutu u npyre m3zBope (UHAHCHUpPama 32 M3TPaliby KalalureTa U pas3Boj
MOCJIOBamka KPo3 KPEIUTHO 3a/1yKEHhE, EMUCH]y OOBE3HHIIA WIIM jaBHO-IIPUBATHO MAPTHEPCTBO.

4.6. TloBehame 6e306jeqHOCTH IUBUJIHOT Ba3AyXoIJIoBcTBa (Security) u
0e30jenHocTH BazayuiHe mioBuaoe (Safety)

- Ca u3rpagmoM HaBeJeHe HMH(pacTpyKType, HaOaBKOM JMjesia HEONXOJHE OmpeMe M
CTATHOM €IyKallMjOM M OOHABJbAFKEM CTCUYCHHX JIUIEHIIM 3arloClIEHUX, CTBapajy ce
npeaycioBH 3a nosehame 6e36jeTHOCTH.

- HuTtepHa xoHTpoja KBajguTeTa 0€30jeJHOCTH MPOBOJMNE C€ y CKIaay ca yCBOJEHUM
[1nanom uHTEpHE KOHTpOJIE 6€30jeTHOCTH IIMBUIIHOT Ba3ayXoIIoBcTBa Aepoapoma bama
Jlyka KOju ce TOHOCH 3a CBaKy T'O/INHY.

INTAHUPAHE AKTUBHOCTHU

- CripoBoheme, pa3Bujame, BOheme  yCMjepaBame onepalrja Ha aepoapomMy kpo3 cuctem CMC,
BOoheme Haa3opa (ayauTa W MHCHEKIMja) 0€30jeJHOCTH, KOHTPOJa HCIPABHOCTH MpOLEaypa Y
OJTHOCY Ha peryyaTuBy u3 obmactu ,,Safety , Kao ¥ MPaBHIHO MOCTYIAKkE MO MPoLeaypaMa ca
»dafety™ acrmekTa y opraHu3aiioHuM jeiMHAIIaMa caoOpahaja, TEXHUKE, CIIACHIIaYKO-BaTPOTacHO]
CITY)KOHU ¥ Y MEJTUIIUHCKO] CITY>KOH.

- UnTepne ,,Safety* aynute u nHCIEKIMje 00aBJba TUM Ha Y€y ca pyKoBojauoIlieM 0e30jeTHOCTH
Ba3yIIHE TUIOBUI0E KOjU OJPEIH yIpaBa HaKOH IITO YCBOjU FOJUILEGY IJIaH ,,Safety Audita®.

- [Ipoujene pusuka U npujeio3n Mjepa Ha yOnakaBamy pU3MKa 3a CBaKU MpHjaBJbeHU Joral)aj
WK Xazap/l.

- Boheme 6a3e momaraka cBUX MpujaB/beHUX Aorahaja u xazapna te npaheme TpeH10Ba 3a CBaKU
CETMEHT.

- Y1BphuBame nHIUKaTOpa nepdopmancu 6€36jeTHOCTH Ba3aAyIIHE MIIOBUI0E.

- Kpenpame npujemiora Taprera neppopmancu 6e30jeJHOCTH Ba3AyIIHE TUIOBHIIOE.



- OpranusoBame U opoBoleme BjexOU XUTHE CUTyalldje y CMHCTy TecTupama [lnaHa 3a XxuTHe
cutyaruje Aeponpoma bama Jlyka.

- OpranusoBame cacTanaka aepoipoMckor Komurera 6€30jeTHOCTH.

- CTpy4HH HaI30p y LUJbY TPOBjepe MCIYEHCHOCTH YyCJIOBa 3a cepTH(dHKaNuUjy aepoapoMa H3
obnactu ,,Safety” o6aBspa BXJIITA.

- Bynyhu na cmo nmpenmer Hajg3opa HajMamke jeJHOM TOUIIKBE O/ CTPaHe aBUO MPEBO3HUKA KOjU
00aBJbajy olepanuje Ha HalleM aepoJpPOMY INTO IMOApa3yMHjeBa MpOBjepy NpumjeHe ,,Safety™
CTaHJapJa KOju Cy CTPOXHjU OX AoMahuxX Ba3ayXOIUIOBHHX IIPOIHKCA, pajJ Ha yTBphUBamy
KOPHjEHCKOT y3pOKa youeHe HeyCK1al)eHOCTH ¥ KOPEKTUBHUX Mjepa.

30or HeycarmamieHocTH Koje je yrBpawina BXJIIIA TokoM mociemmer CTPYYHOT HaI30pa,
noTpeOHO je mpery3eTu cieache KOpeKTHBHE aKTUBHOCTH:
- IlorpebHo je axxypuparu 5. 110 AepoIpOMCKOT MpHUpYyYHHKa-,, OpraHuszainmja u CHCTEM
yrnpaBJbama 6e30jennonrhy aepoapoma‘
- YcBajame u3MjeHa u gomnyHa [IpaBuHuKa 0 cUCTEMaTH3aIUju paTHIX MjecTa
- Ananu3e ca mpoljjeHaMa pu3uKa 3a HHTEpPHO npepacnopehuBame 1 101aTHO 3aM0IbaBake
- UMspaga 6e30jeOHOCHHMX aHaimW3a ca MPOI[JEHOM pHU3MKA O TpoMjeHamMa Kako Ou ce
neduHUCcAIN TOTOBOpU OKO oOe30jehuBama JOCTUTHYTOr HUBOA 0e30jeIHOCTH TMpuje
UMIUIEMEHTAIIH]e TIPOMjeHa.
- Capanma ca IIGHTPOM 3a OOYKy 10 MUTalmy MporpaMa OcCroco0sbaBamkba U 00ydaBame
3aroCJICHUX U3 JJoMeHa 0e30jeTHOCTH Ba3IyIIHe TUIOBUA0E.

4.7. JloBo/baH OpoOj 3aMOCICHMX M PeIOBHA UCILIATA JUYHHUX MPUMakba

O06e30jenuTy ajieKBaTaH OpOj 3allOCICHUX U KBATU(UKAIIMOHY CTPYKTYPY 3alOCICHUX Y CBUM
CEeKTOpUMa, y CKJIaJly ca pa3BojeM caoOpahaja u 3akoHCKOM perymnatuBoM. Y Toky 2022. roauHe,
npuMJbeH je oapehen Opoj paaHHKa, MPBEHCTBEHO BaTporacama (KOju Cy CTEKIH JIMIECHIE W
MIOJIOKUJIM UCTIHT 32 NMpodecroHaIHe BaTPOTaciie), ajli joll YBHjeK Opoj paaHHuKa HUje yckialheH
ca obumomM caobpahaja.

4.8. Enykauuja 3anocjenux y ckiaaay ca [lnanom o0yke cTpy4HOr 0co0/ba U
APYrMM BHIOBMMA 0CNIOCO0/baBamba

[TotpeOHO je W3BPIIMTH palMOHATHM3ANK]y TocioBama Ilpemyseha Kpo3  KaapoOBCKY
peopranmzaijy, npeKBaIuuKaIujy, cTaaHe A0JaTHe eIyKallije U OCroco0JbaBame 3a paja Ha
BUIIIC PAJHUX MjecTa HCTE CIOKEHOCTH mocioBa. O0e30jeUTH Aajbe CTPYYHO OCIOCO0haBambe
UHCTpYKTOpa y OkBUpY Ilpemyseha, koju cy mpey3eind BelIMKH aUO TpeaBuheHUX oOyka
3al0CJIEHHX, Y3 YIITeny GUHAHCH]CKUX CPEICTaBa.

4.9. Tlo3uTHBaH (PUHAHCHjCKH Pe3yJTAT

YcmjepaBame CBUX aKTUBHOCTH Ka IUJbY MpYyKama yclIyra ca BUCOKOM IpodecnoHanHomhy u
NaXJbUBUM OJHOCOM TIpeMa KOPUCHUIIMMA YyCIIyra U CBHM 3aMHTEPECOBAHUM CTpaHama Ha
TPOUIKOBHO €(UKACHU HAUWH Y3 OCTHU3akhe MO3UTUBHOT (PHHAHCH]jCKOT pe3ynrTara. HeomxoaHo je
y HapeIHOM IUIAHCKOM MEpUOAY M3BPIIMTH MaKCHUMaJIHE YIITEAE y pacxoJMMa U CTBapaTH
TPOIIKOBE Y CKJIaly ca OCTBapeHEeM MPUX0/Ia.
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4.10. HUcTpaxuBame TPKUIUTA U MPOAKTUBAH MPUCTYI Y NPOAAjH ycayra

- HeomxomgHo je uwHTeH3uMBO capahuBaTh ca aBHO-KOMIIaHHjaMa 3a YTrOBapame HOBHUX
JIECTHHAIM]ja, aKTUBHO TPEJICTaBIbATH YCIIyTe U TPAKUTH MOTYhHOCT capanme,

- AHanum3upatd TPKUIITE Kapro aBHO-TIPEBO3a M YCMjEpUTH IOCIOBAamHE Ka MHTEPECHUM
30HaMa,

- VYcmoctaBUTH capalmpy ca JAPYTUM aepoApOMUMa Y OKPYXKElmYy paau moOoJblIama
IIOCJIOBHO-TEXHHYKE Capabe,

- HckopucTuTd MacKMMaJ HO TPOCTOP 3a OrJAlllaBakeé M pPEeKIaMHUpame Yy CKIagy ca
Karamorom mpoctopa 3a ornamasamwe MelyHapoanor aepoapoma bama Jlyka,

- OcaBpeMEHHTH M YHANpPHjeIUTH BU3YEIIHU HIICHTUTET, KOjU MOpa Ja Oyze yrne4yaTJbuBUjH,
TUHAMWYHU]A U CHAKHU]H,

- OcwurypaTi pelIOBHO peKjIaMHpame Ha JApyiTBeHuM Mpekama (Facebook, Instagram,
Youtube, Google Business, Linkedin),

- VYpenutu Web cTpaHHIly ca peIOBHUM a)XypUpPamheM MOHY/C apaHKMaHa U y3 MOIITOBAbE
CBHX 3axTjeBa Koje Web crtpanmma tpeba npa 3amoBosbu (SEO  omnTuMusaimja,
npuiarohaBame MprKa3a Ha ISCKTOI, JIAITOT U MOOWITHY ypehaj, onTuMu3anmja caapxaja,
OpraHM3alyja nojaraka rnpuiaaroheHa HaBUKaMa KJbyYHUX KyTiana),

- OmoryhuTtu TpeHHHTe 3a 3arocieHe u3 001acTH Mpojiaje U MapKEeTHHTA,

- Omoryhurtu npomMonujy yciayra Ha BUIAJBUBUM MjECTHMA M Ha JUTHTAITHUM CUCTEMHMA 32
komyHuKaujy (LED nucmnejn),

- O06e30jequTu NpoMOTHBHE (PMIIMOBE ca IECTHHALIMja KOje Cy Y OHY N,

- O0e30jenuTy peaOBHO rOCTOBamkE y MporpamMuma Ha TB kanamima,

- 006e30jenuTu peoBHY KOMYHHMKAIM]y U pa3MjeHy MOAaTaka ca mapTHepUMa KOJ Hac U 'y
UHOCTPAHCTBY,

- 0O06e30jequT KBAIUTETHY MPOAYKLIM]y IPOMOTUBHOI MaTepujaia, KIACUYHOT U
JUTUTAITHOT.

4.11. TlapTHepCKH OTHOCH H JIOjAJTHOCT

Omoryhutn oTBOpEeHY, KOHCTPYKTHBHY M HEJMCKPUMHUHATOPCKY Capajiby ca CBUM NapTHEpUMa U
Ip>KaBHUM cyOjekTuma (rpahanuma, TypucTUMa, MPUBPEIHUM CyOjeKTHMa, aBHO-KOMIIaHHjama,
HAJUJISKHUM JP)KaBHUM WHCTHUTYIIHjaMa, 3aIloCIeHIMA. .. )

4.12. OpHoc mpema 3amnocjeHuMa

VYcBajamem HOBOr IlpaBMiIHMKa O CHCTEMAaTH3alMjH PagHUX MjecTa jeIMMUYHO j€ pHjelieH
npo0sieM HeJoCTaTKa y OpraHM3alyju paja, ald je moTpeOHO najbe AeduHHUcame Mpoleaypa
yBohemem MCO cranmapaa u ®YK-a. O6e30jenuTy aHTaXMaH CTPYYHOT U MOTHBUCAHOT THMa
3all0CJICHUX, T¢ HHUXOBO HampenoBame. O0e30jemnuTH aJeKBaTHY 3allITHTy Ha paay CBUX
3armocieHnx. Y CKJIaay ca OCTBAapeHHUM IIOCIOBHUM pe3yiaTarumMa omMoryhutu moOosbliame
YKMBOTHOT CTaH/Iap/ia 3arl0CICHUX.
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4.13. OaroBopHO ynpap/bame 1jeJJOKYIIHOM HMOBHHOM

[ToTpebHO je KO CBHX 3amOCICHHX Pa3BUTH CBHUjECT O BHUCOKO] JIMYHO] OJTOBOPHOCTH 3a
yIpaBJbarhbe UMOBHHOM, POYKTUBAH Pa3Boj M yCIjelIHo mociaoBame [Ipemyseha.

4.14. YBolhemwe Mjepa 3a1ITHTE )KUBOTHE CpelMHE U eHepreTcke ePUKACHOCTH

[ToTpeOHO je pujemuTy TpodIeM CKIAAMINTEHha OMACHOT OTMaaa, Te MPEIy3eTH Apyre Mjepe Ha
CIpeyYaBamy ITETHOT YTHULAja ONACHUX MaTepHja, MIPBEHCTBEHO MPH OAJichuBamby Ba3lyXoIjioBa
U CHUIalky ropuBa. Y Muby ehUKACHUjEr U €KOHOMUYHH]JET KOPHUIITEHha SHepruje moTpedHo je
IPOBOJUTH Mjepe eHepreTcke e(pUKaCHOCTH HAPOUYHMTO 3a CUCTEM IpHjama U Xiahema o0jeKra,
pacBjeTe Kao W MPUJIATOUTH Mjepe M MOHAIIAKkE 3all0CIEHUX Y OBOM CMjepy.

4.15. ExoHOMCKHM pPa3Boj

Pa3BojeM oOmMa MyTHUYIKOT U POOHOT IMPOMETa aepoAPOM IMOACTHYIE pa3BOj TYpHU3Ma H I]jeJIOKyIIaH
€KOHOMCKH pa3Boj IIMpe peruje, ONIITHHA U TPajioBa y OKpyxkemy 1 Penyonuke Cpricke.
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5. PU3ULU Y TIOCIOBABY ITPEAY3ERA 2024.-2026. TOAUHA

5.1. T'noGanHu pu3uK 300T eHepreTcke Kpu3se

HenocraTtak eneprenara u KOHCTaHTHO TToBehame 1IMjeHa Kepo3rHa U HaQTHUX JepuBaTa MOTY CE
HEraTUBHO OJpa3UTH Ha mocnoBame mpeayseha. [Ipemysehe je y ckiamy ca pacmoioKUBUM
KalaruTeTHMa CKJIQJIAINTa CTBOPHIIO 3aJIMXE CHEpPreHata W MPHCTYIIWIO j€ H3HATAKCHY
aNTepHATHBHHUX HM3BOpPa €HEPruje, COJapHUX MaHella W BOJACHUX TOIIOTHHUX mymnu. [ToBehame
IIMjeHe KePO3MHA MOXKE HETaTUBHO YTUIIATH HA CapajIikhy ca aBHO-KoMIlaHujama. JlogaTHu mpooiem
je HabaBKa Kepo3uHa 300T CI0KEHOCTH MOCTYNKa HA0AaBKe U CTAIHUX KainOu nmonyhaya.

5.2. HemoryhHoct 00e30jeherma kKoMepuHjaJTHUX JJUHHjA YCIbe/l MOACTUIIAjHUX
nporpamMa pa3poja nocjioBama Apyrux aepoapomMa y 3eM/bU H OKPY:KeHbY

I'eorpadckn mostokaj Mehynapongaor aepogpoma bama Jlyka je oTexaBajyhm y cmmcioy
KOHKYpeHTHOCTH Onu3uHe Mehynaponnor aepoapoma CapajeBo u MelyHaponHor aepojpoma
3arpe6. To ce ormema y cmmciy WHQpACTpyKType, KamamuTeTa, reorpadcke Mo3uimje Koja
aBHOKOMITaHHjamMa o00e30jehyje Mpexy caoOpahaja, rpaBuTaiuje MyTHUKA, ajdd CBE BHIIEC
WHCTUTYIIMOHAIIHE TTOJIPIIKE (JIpKaBe, JIOKAJIHE 3aj€THUIIC) KOja Ce OrJie/ia KpOo3 MHBECTHUIIN]E, alu
U cyOBEHIIMje aBHOKOMITaHHjama 3a moBehame Opoja gectuHaruja. [loTeHnMjamHa rpaBUTannja
nyTHUKa ka MelhynapogHom aepoapomy bama Jlyka orpanudena je u kpo3 OIM3UHY aepoapoma y
CapajeBy u 3arpeOy 300r KojuX aBUOKOMIaHM]je Koje Beh pajie ca BuMa HeMajy HHTepec Aa 110
CBOjUX JIMHMja yKJby4e U ca aepoapoma bama Jlyka. [Ipumjepa panu, Mehynapoauu aepoapom
CapajeBo je y 2023. rogunu npomupuo cBoje kamauutere (naBectunuja Kantona CapajeBo 50
munuona KM), a nogatHo je Kanton CapajeBo ynoxuo 1.5 munmona KM y cyOBeHIIMOHUCAHmE
AaBHOKOMIIaHH]a 3a yBoheweM HOBuX nuHuja npema EBponu ox 2024. ronune. Kanton Tysna je y
2023. ronunu m3aBojuna 2.5 munmnoHa KM 3a cyOBeHIIMOHHCAaWke aBUOKOMITaHH]a 33 YBOhCHe
ouHdja 3a EBpomy ox 2024. roamue, a 300r HM3HEHAJHOT OjJlacka kKommnaHuje Pajanep ca
Ty3JaHCKoT aepoapoma. CiimyHa cutyanyja je u ca aepogpomuma y Humry u KpasseBy (BenuunHa,
KaranuTeT W MO3UIHja OBUX aepojapoma je cnudan Aepoapomy bama Jlyka) 3a uuje morpede u
pa3Boj mocioBama je MuHHcTapcTBO caobpahaja CpOuje cyOBEHIIMOHMCAIO aBHOKOMIIAaHU]E 3a
OTBapame€ HOBUX JINHU]ja y HapenHe yetupu roaune (2024-2027) y sucunu 66 munnona KM (4
MUJIHMjapjie IMHapa) HITO 1O JeIHOj TOAUHU CyOBEHIIM]€e JpKaBe 3a yBol)eme HOBUX JIMHU]A 3a OBa
JIBa aepojipoma uzHocu 16.5 munuona KM.

VYuecTByjyhn Ha CBjeTCKMM KOH(epeHILMjama Koje OKYIJbajy aBUOKOMIIAHMjEe U aepoJpoMe, U
pasroBapajyhu ca aBuokommnaHujaMa 3a yBoheme HOBUX JIMHH]a, IUTAkE CBAKE OJ] HUX j& J1a JIh
TIOCTOjH T'PaHT 3a CyOBEHIIN]y aBHOKOMITaHH]a Kako Ou pa3MoTpuiie ucTo. M3 rope HaBeaeHor, a y
by KOHKypHucama Behem Opojy JnecThHaidja, moTpedHo je ca MunucrapctBoMm caoOpahaja u
Beza PenyOmmke Cprcke/Bmagom PenyOnmke Cpricke pasroBapaTH O H3/ABajamby CpeICTaBa
CyOBEHIIMOHMCAka aBHO KOMIIaHUja 3a yBol)eleM HOBHX JAecTHHauuja (3a 2025. roauny), a 1o
y3opy Ha aepoapome y CapajeBy, Tysnu, Humry u KpasseBy Koju 3a HaBeJieHe HaMjeHE H3/Bajajy
3Ha4ajHa CPeACTBA KaKo OM O Kajli KOHKYPEHTHOCT Ha TPIKUIITY.
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5.3. Pusuk o0e30jehuBama nponucaHe BaTporacHe KaTeropuje

[Ipeny3ehe mma oGaBesy na opranusyje pax Cracuiiauko BaTporacHe ciyxOe, OJHOCHO aa
00e30jen MpUCYCTBO BaTporacaia Mpu CBakoj Ba3IyXOIUIOBHO] ONEpanuju. 3a TPEHYTHU O0UM
caoOpahaja u BpcTy Ba3znyxoruioBa, Hajuenthe je morpebHo o6e36jenutu VII CBC kareropujy.
[Ipeny3ehe uma yroBop o capaamu ca I[IpodecnonanHoM BaTporacHOM jeauHHIIOM ['pama
Bamanyka 1o nana 31.12.2024. ronune 3a o6e30jehuBame myOaMKoBaHE BaTpOracHe KaTeropuje
koja Hehe 6utu Beha on V BarporacHe kareropuje. [Ipenysehe y pagHom oHOCY MMa TPEHYTHO
jeaaHaecT paJHHUKa KOjU Cy CTEKJIM 3Bame Mpo(eCHOHAIHOT BaTporacia 3a paj Ha aepoJipoMy H
KOju y capaamu ca BarporacuuMma ['paga bamanyka 06e30jehyjy VII CBC kareropujy. YV
HapeJIHOM Iepuony norpebHo je o6e30jenuTu 1oBoJbaH Opoj mpodecnoHanmHMX BaTporacara
o0ydeHHuX 3a paja Ha aepoJpoMy U M3BPIIMTHU ajiekBaTHO onpemame CBC, mrTo je mpenycion 3a
HECMETaHO OJ[BUjame caoOpahaja.

5.4. HemoryhHoct cananuje omrehema unppacrpykrype, Te HabaBKe U
0/Ip:KaBamba olpeMe yCjbe HeJ0CTATKA (PUHAHCHJCKHUX CPeACTABa

3a HecMeTaHo o/iBHjame caoOpahaja HEONX0AHO je 06e30jeauTu oarosapajyhy HHGpacTpykTypy
ornpeMy Koja je IpeayciioB 3a 00aBJbalbe€ OCHOBHE JJENIaTHOCTH, Y3 HUCIYHCHE CBUX 3aXTjeBa
nomahux u wmelyHapogHux Ba3myxormuoBHuX mnponuca. OmpeMy je MOTpeOHO pemoBHO
CepBHCHpATH M OJpKaBaTH, IITO Takol)e m3McKyje 3HauyajHa cpenactBa. Ca moBehameMm oOuma
caoOpahaja motpebHO je 06e30jenutu JoaaTHy onpemy. [Ipormpemne aepoapomMcke 3rpaje je jenan
0J1 OCHOBHUX NPUOPUTETA J]a OU ce MyTHUIMMa 00e30je1nI OCHOBHM YCIIOBH 3a OOpaBak yHyTap
3rpajie ¥ Op>KU MPOTOK Y OCTBapemy aepoAPOMCKHX yciyra (00e30jemuTH BUILE MpocTopa 3a
IYTHHKE y3 aJIcKBaTHE yCJIOBe OOpaBKa M BHIIE IIANTEepa 3a Yekupame). [[puopurerHa je Takohe
nomnpaBka omrehema Ha IaTGOPMH 3a IMITO Cy MOTpeOHA 3HaYajHUja (DMHAHCH]CKA CPEJCTBA a
peycioB cy 3a 6e30jeIHO oBHjame caoOpahaja.

5.5. be3gjennoct Bazaymne miouaoe (Safety)

Pusunn u3 obnactu 6e30jeTHOCTH Ba3AyIHE MJIOBUAOE Cy MPUCYTHU HA CBUM aepoJIpOMHUMa, jep
HE [I0CTOjU arcoyiyTHa 0e36jeiHocT. [ToTpeOHO je YMHUTH LITO BUIIE aKTUBHOCTH Ha yOJIakaBamy
pHU3uKa Kako OM ce CBellM Ha MPUXBATJBUB HUBO. TO ce MOCTIKE KPO3 €AyKaIujy, H3Trpalmby
uH(ppacTpyKkType, HabaBKy ONpeMe M CTAIHO yHanpehuBame HEe caMO pPEaKTUBHUM, HETO |
NPOAKTUBHUM M TNPEIUKTHBHUM MeTojnama. JeJHa rpelika WIM HeMakika TOKOM OJpKaBama
aepoapoMa 3a 0e30jenHy ynotpedy WM TOKOM OIICIY)KHBamka Ba3lyXOIUIOBAa, MOXKE HaHH]ETH
BEJIMKY MaTepHjaHy MITeTy npeay3ehy, alm U yrpo3HuTH 37paBJbe U )KUBOTE Jby1u. CXOMTHO TOME
o0e30jehuBame cpencraBa 3a yHanpehuBame 0€30jeTHOCTH ce HE CMUj€ TOCMAaTPaTH UCKIbYUHBO
Kao TPOIIAK, HETO Ka0 MHBECTUPamE y MTO 0e30jenHnje o0aBibamke OCHOBHE Jj€TaTHOCTH, a Y3
UCITYH-EHhE CBUX 3axTjeBa AoMahux u Mel)yHapoaHHX Ba3AyXOIIOBHUX IPOIHCA.

Moxe na ce KOHCTaTyje Ja IOCTOjeé OTpaHWYeHha Yy CMHUCIY pPAacIOJIOKUBUX MaHEBApPCKUX
NOBPIIHHA, I1aT(hOpMe 3a MAPKUPABE U OTICTY)KUBAKHE Ba3yXOILUIOBA, ONPEME 32 OTCITYKHBAE
Ba3yXOIUIOBA, JbYJICKUX pecypca W KarlanuTeTa NPUCTAHWIIHE 3rpajie MyTHUYKOT TepMHUHATA.
[IpemMa TpeHyTHO] pacroyOKUBOCTH MHPPACTPYKTYpPE U pecypca, Mpernopyka je na 6e30jeaHo
OTICITY’KMBaF€¢ MOXe Jla ce 00aBJba 3a HajBHINE Ba pedepeHTHA Ba3AyXO0IIoBa HCTOBpeMeHO. [1o
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nuTamy Kapro caoOpahaja, ca acrmekta 0e30jeJHOCTH Ba3AylllHE IUIOBUAOE IMOCTOj€ CIUYHA
OrpaHUYeHa Kao U 3a MyTHUYKH caoOpahaj y CMHCITY pactojOKHBOCTH MaHEBAPCKHUX TTOBPIIUHA,
wiatopMe 3a MapKUpame U OINCIY)KHBAbE Ba3AyXOIUIOBA Ca TOM Pa3iMKOM J1a Cy TPEHYTHO
noctojehn kamanuTeT 3a IPUBPEMEHHU CMjelITaj poOe HEMCKOpHUITheH .

5.6. bBe30jenHocT HIMBUIHOT Ba3ayXxoIioBcTBa (Security)

Pusuiim n3 oOmacté 6e30jeMHOCTH IUBWIIHOT Ba3AyXOIUIOBCTBA CY MPHCYTHH HAa CBaKOM
aeposipomy. [ToTpeOHO je KOHTMHYMpPAaHO paJuTH Ha yHampehemy 3amTure of Moryhux akara
HE3aKOHUTOT OMeTama. JauaTu capaliby ca MOJIUIM]CKUM areHifjama, IEpMaHeHTHO €AyKOBaTH
3anocieHe  OOHAaBJbAaTH WH(PACTPYKTYPY M TEXHUUKY ompemy 3a Oe30jeJHOCHE Mperiene u
Hag3ope. U y oBoj obmactu Takole rperike nmajy HecariequBe MOCIbEIUIIE 0 MUTAkY JbYICKUX
JKUBOTA anu U (PMHAHCH]CKOT TIocioBama npeayseha. la Ou ce yomaxxkuo pusuk mo 6e36jemnHoct
[IUBUJIHOT Ba3yXOIUIOBCTBA M 00aBJbaJIM INOCIOBH y CKJIagy ca jgoMahom u MehyHapomHoMm
peryiaaTuBoM MOTPeOHO je MPUCTYHNUTH KaJpOBCKOM U MaTepujaqHoM jadamy Ciyx0e
0e30jeTHOCTH.

5.7. Cno/bHH yTHLAjH (32KOHCKH, PEeryJIaTOPHHU,YyTOBOPHH)

300r HenocTaTka (PMHAHCH]CKUX cpelicTaBa U HeMoryhHocTu 3anonubaBama Beher 6poja pagHuka
MIPUCYTHA je ToTpeda aHTaKOBama 1Mo yroBopy ojpehennx cinyxou u3Bad [Ipenyseha. Ca I'pagom
bama Jlyka yroBopeHo je aHrakoBame Criacmiiayko BaTporacHe ciykoe, 3a kojy [Ipemysehe
o0e30jelyje Bo3niIa M HEONXOAHY OmpeMy. YcCiayre MeAUIUHCKOT o0e30jehuBama ce MOKpUBajy
JIMjeJIOM M3 3aroClIEHOT 0Cco0Jba Ha PaTHOM MjecTy MEAMIMHCKHA CecTpa/TeXHHYap, U Y3
aHTaXOBamke JhEKapa IO YroBOpY, a YKOJHMKO ce moBeha obOum caoOpahaja mosehahe ce u
CTaHJApIH Y OBOj OOJIACTH Y CKJIaly ca 3aKOHCKHM IPOMUCHMA. YTOBapameM OBE BPCTE yciayra
KOj€ Cy HEONxoIHe 32 (YHKIIMOHHUCAKE aepOJPOMa, MOCTOjU oapel)eH pU3UK O HEUCITYHhaBamba
o0aBe3a Wi OTKa3MBama yroBopa. Takole, mpucyTaH je pu3HK MPHIMKOM POBOhema mpoueaypa
jaBHUX HAa0aBKH KOje Cy 4ecTO OJIOKMpaHe AYTOTPAjHUM IOCTYIIKOM pjelIaBama JKaIOHu, YuMe ce
onemoryhaBa Ha0aBka poOa (HApOUYUTO H3PAKEHO NMPHUIMKOM HaOaBKEe KEpO3WHA W yCIyra
CepBHCHpara aepoAPOMCKe orpeMe Koja ce Behum nujenom HabaBiba u3 HHOCTpaHCcTBa). HajBehu
pPHU3UK je MOTyhHOCT OTKa3WMBama yroBopa O] CTpaHE aBHO-KOMIIaHUja KOjH j€ YBHUjEK IMPUCYTaH
YKOJIMKO KOMIIaHHja MPOIjeHH Ja HE MOCTOjU (MHAHCH]CKA OMPABIAHOCT WJIM OWJIO KOJU IPYTH
HejocTaTak OutaH 3a (yHKIIMOHKCake caoOpahaja.

5.8.  ¥Ympas/bame curypHomhy uadopmanmja
Heomnxonno je o6e30jenuTu mpaBOBpeMEH M KOHTHMHYHMpaH MPOTOK HH(OpMaluja, aJeKBaTHY
MPOTpPaMCKy TMOAPIIKY KAa0 M CUTypaH CHCTEM 4YyBama Tojaraka. HeomxomgHo je mporpaMcku

yBe3aTH 0AroBapajyhu cepBep U pHjeLINTH aJIeKBaTHO UyBamh€ MOaTaka v yBe3aHOCT 1[jeIOKYITHOT
MH(GOPMAIMOHOT CHCTEMA.
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5.9. 3amrTuTa Ha pagy

[ToTpeOHO je y ckiagy ca MpOI[JEHOM pHU3WKA 3a CBAKO PagHO MjecTo 00e30jeauTH ajaeKBaTHY
3alITUTY KAa0 U KOHTPOITY HeHE IIPUMjEHEe, Y CMUCIY peIOBHOT Kopithema YHU(DOPMHU U 3aIITUTHE
onpeme. O6e30jenuT MPUMjEHY CBUX Mjepa MPOTHBIIOKAPHE 3aIITUTE, U3pay IJIaHa, PEOBHO
CEpBHICHpaE amapata U 00yKy paJlHUKa, Ka0 U PEOBHO HOIICHE M OYHTABAKE JIO3UMETapa 3a
3paueme.

5.10. UHTepHU KOHTPOJHU NOCTYNIH

300r HemOCTaTKa CpeicTaBa HHjE MOMYHEHO PAJHO MJjECTO MHTEPHOT PEBH30pa y CKIady ca
3aKOHCKUM ojipedaMa, mTo OM y HapeaHOM MepuoJy Tpebano pujemuTd. Y TOKYy je IpoLec
yBohema M ycrmocraBibama CUCTeMa (PMHAHCHjCKOT YIpaBJhbama M KoHTpoie. Y 2022. roguHu
3aroyeNy CMO eAyKalyjy 3anocieHux y unipy ummiemenramnuje MCO crannapaa 9001 y HapeaHoj
2024. ronuan. Y cBojeH je HoBH [IpaBMITHUK O pauyHOBOICTBY U Pa4yHOBOJICTBEHUM ITOJIMTHKAMA,
KOjH J[jeJIMMUYHO CAAPKHU U HHTEPHE KOHTPOJIHE MOCTYIIKE.

5.11. Pu3uk oTrmiarte 3ajMa

[Ipenysehe ce y 2016. romuHu 3aay»kujo MO OCHOBY 3ajMa y u3Hocy ox 7.000.000,00 KM,
yBehaHor 3a xamary, ca pokom otmiate of 120 mjecenu. Mako je kamaTa aHEKCOM YroBopa
3HAYajHO CMameHa, IOCTOjU TIOTCHIMjaHHM pU3MK HemoryhHocTH Bpahama KpeauTta ycibel
CMamkEHOT OCTBapema mnpuxoaa. Kao cpeactBo obe30jeherma 3am0keHo je mpaBo HA MMOBHHY,
OJIHOCHO OIlpeMy Koja je Omia mpeamMer HabaBke y uzHocy oxa 4.850.000,00 KM, te 40 Gjanko
MjEHHIIa 32 MPEOCTaIN U3HOC 3ajMa. 300T noaaTtHOT oOe30jelema HatuTaTe MOTIHCAH je U YTOBOP
0 ycTymamy moTpakuBama-niecuju usMehy [Ipemyseha, @oHna 3a pa3Boj W 3amonjbaBamke
Penrybnuke Cpricke a.n. bama Jlyka u MunucrapctBa caodpahaja u Be3a Penyonmke Cpricke kao
necyca. HakoH ucTeka rpejc mepuojga, KOjH je MpOoAyXkaBaH 300T mpobiema y IMOCIOBamby
[Ipenyseha ycnoBspeHOT 00ycTaBoM caoOpahaja. ¥ 2022. romuHu MOTHHICAH je AHEKC YroBopa
npema kojeM ce moueB ox 01.09.2022. ronune no 01.09.2023. rogune ormnahyjy aHyuTeTH y
u3Hocy oxa 35.000,00 KM wmjeceuno. Ilpema HOBOM crniopazymy o 3ajmy u3 2023. roguse (0poj
yroBopa o 3ajmMy 001-01-15/3-00028-16), ocratak myra ca 01.11.2023. romuHe wu3HOCH
5.808.326,08 KM wu 10, 5.650.407,77 KM rnapaune u 157.918,31 KM kamare Ha Kpemwt, a
ormnahuBahe ce o kpaja 2023. roaune y nBa jenHaka anyurera oa no 35.000,00 KM. 3atum ce
orrutara kpeauta ox 01.01.2024. rogune HacTaBba y MjeceuHuM anyutetuma of 136.626,81 KM
no 01.06.2027. rogune. Y 2024. rogunu nocnujeBa Ha tutahame ykymHo 1.639.521,72 KM
(1.569.791,93 KM otmnara riaBuuie u 69.729,79 KM kamara Ha kpeaur), kao u 'y 2025. roauau
u 2026. roquHU.
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5.12. Cynacku cnopoBHU

VY okBupy Ilmana nocnoBama Ilpemxyseha 3a mepuox 2023-2025 roawnHe, HEOMXOMAHO j€ BOIUTH
padyHa 0 CHOpOBHMa KOJH Cy Y TOKY, a y Kojuma je [Ipeny3ehe macuBHO JieruTUMHCAaHa CTpaHa.

[ToTeHuujanHu pU3UK y IPEIMETHOM ILIAHCKOM MEPUOAY MOKE MPEACTABIhATH HETaTHBAH MUCXO]
cropoBa Koju cy y Toky no [Ipemy3sehe, mro 61, ocum ob6aBe3e mrahama riaBHOT Iyra, CTBOPUIIO
o0aBe3y rrahama 3aKOHCKUX 3aTE€3HUX KaMaTa U Npunanajyhux Tpomkosa mocTymka.

[Ipema mpenopyuu anBokata Ha nad 31.12.2021. rogunHe W3BpIICHA je pe3epBalMja pacxoja y
BucuHu 50% wu3HOCa TO TYyxkOEHOM 3axTjeBy MUHHCTapCTBA KOMYHHKAIMja W TPAHCIIOPTA,
Jlupeknuja 3a MMBIIIHO Ba3AyXOIUIOBCTBO, a Ha maH 31.12.2022. roxguHe pesepBaiyja pacxoaa y
usHocy oz 50.000,00 KM 1o ocHOBY pagHux crioposa. [Ipema npenopyiu agBokara Ha kpajy 2023.
roauHe u3Bpiunhe ce peseppanuja fonatHux 50% u3Hoca MO APYroM MapHUYHOM MOCTYNKY KOJU
Cce BOJHU MO TYXOCHOM 3axTjeBy MUHHCTapCTBa KOMYHHKalMja W TpaHcmopTa, Jupekmnmja 3a
UBUJIHO Ba3AyXOIUIOBCTBO, Ka0 U JI0JIaTHA pe3epBHUcama MoTpebaHa 3a u3Mupeme obaBes3a 1o
npecyjlaMa U3 paJHUX CIOpOBa, y YKynHoM u3Hocy of 77.000,00 KM.

Y HapenHoj Tabenu Cy MpUKa3aH!u CIIOPOBH KOJH CY Y TOKY:

CyacKH COOPOBH

Bpoj

npeovema

BpujeorHocm myxc.
Jaxmjesa
IIpeMa OpBOCTENEHO]

Tvoarcunay Ocrnos cnopa Paza nocmynKd Orjera ucxooa

IIpecyaHn oOaBese H3HOCE
- 55.
PansauK npenyseha: 710 Pc 3amTHTa mpaga P H Criop, KATGerE ma 000,00 KM no

ANEOKAT OYeKyje yoIjex
Mapuako banmh 1| 331448 20 H3 pagHoOT CBHM OCHOBaMa yje yerg

Munnas Jparsh PC ogHOCA [OCTyIaK y ToxKy (HeOnMXOMHH jH TyxHmana
MpelHsHH]H 00pagyH
KAMATA)
HeonxoOHo H3BpPIIHTH
71 0 Pe SamrsTa npasa Pannu cnop, OpenMer Hspoc: 3.814,68 KM ca umahasse v CKIany ca
Panuuk npenyseha: 332466 20 w3 pammor IIpaBOCHAKHO OKOHYAM, | 3aK. 3aTe3HOM KAMaTOM H | IpecyIoM , palH CMamkemha

Mapwuako banrmh pC omEoca npecyheHO v KOPHCT TpommoBHMa 291 83 KM TPONIKOEA I10 OCHOBY
Mapwuaka banrmha (1112 4.800,00 KM) KamaTa. [Ipemmopvea

aIBOKATA je Oa ce ILIarTH.

PamHe croop, OpeaMeT

71 0 Pc |3amrHTa [Ipaga a 5.700,00 KM ca

PT{HHK Hpﬂem}:;ia: 332468 20 s pajHOr IIpab OCHaKHO OKOHYAH, rarama ma gan TIpenopyka agBpoKaTa je ma
HnaH Jpar? e ommHOCA npecyheHo v KopHCT 17112023 ce IIIaTH
Munnasa Jparmha
bux,
MHHHCTAPCTEO
. 57 0 Pe TTapHHM4YHH IOCTYIIAK,
ROMYHFRATHA ¥ TTapHHIIa 3a nocTymak spahes 273.712,00 KM Ges
TpaHCcIIoOpTa, 134490 21 - 50%
. HaKHaOy mTeTe | IpBOCTENeHOM CYIdy Ha Kamara
JIHpeKitHja 3a PC
IIOHOBHH [OCTYIIaK
ITHE HIHO -
BasIyXOILIOBCTEO
BbuX,
MHHHCTapPCTBO
KOMYHFLRAL)A 7 370 Pe ITapHmHIa 3a TTapHHYHH DOCTYIIAK, ¥V 131.316,00 KM Oes
TpaHCcIIOpPTa, 140259 21 ~ - 50%0
. HaKHaOy OITeTe | TOKY KalOeHH IIoCTyIIaK KaMaTa
JupexiiHja 3a PC - - i
LIHE HIIHO
Ba3IyXOILIOBCTIBO
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5.13. Kymyaupanu ryouuu

Kymymupaau ryOumm W3 paHUjUX TOIWHA YHHWIM CY TOTOBO TOJOBHHY KallWTala, IITO je
NPEACTaB/bAI0 PU3UK 3a HAUeNO CTAJHOCTU MocioBama. OBaj pU3MK je cMameH noBehamem
BPHjEAHOCTH KAaIIMTAJIA U CMakbEelheM KyMYyJIUPaHOT TyONTKa U3 PaHUjUX TOANHA, HAKOH U3BPLICHE

npoijjeHe MoBuHe Ha jaaH 31.12.2021. roguse.

6. SWOT AHAJIN3A

pas3BujeHa caobpahajHa nHdpacTpykTypa

CHATE CNABOCTH
"eocTpaTellkn Nonoxaj aepogpoma, 6nunsmHa rpaga He[0BOrbHA OTBOPEHOCT NPEMA JABHOCTH Y NpYKatsy
Bawna Jlyke, 6nnsmHa rpanvue ca EY n Xpsatckom, WHGbopMaLWja

JeanHu mehyHapogHu aepogpom y Peny6nvum
Cpnckoj pedepeHTHor koga 4

durHaHcKjcKa 3aBUCHOCT

MoTBpaa 3a aepodpom 3a jaBHy ynoTpeby 6e3
BPEMEHCKOT OrpaHunyera

OnTepeheHoCT KpeaUTHUM 3adyKeHeM

Moppwka Bnage Penybnuke Cpncke

Capagtba ca komnaHujama Ryanair, Wizzair i Air
Serbia

HepoBorbaH 6poj 3anocneHnx

3anocneHu ca MCKYCTBOM U 3HaH-€M

CTtapocT amjena BO3HOr napka u onpeme

lMoBorbaH reorpadcky nonoxaj omoryhasa Behy
OTBOPEHOCT Of1 aepoapoMa y OKPYXeHY Y 3UMCKUM
N HEMOBOJBLHUM BPEMEHCKUM YCIOBUMa

Hucke umjeHe nojeanHux ycnyra

,D,erFO/J,I/ILLII-ba KBarimTeTHa capagHa ca
depogpoMuMa y OKpyXeky

HepoBorbHa NPOCTOPHU KanauynTeTn 3a npowmpere
nocroBsakwa

NMPUNTUKE

NMPUJETHE

OcTtBapeme capafHe ca BuLIEe aBUO-MPEBO3HMKA,
nosehane Opoja gecTnHaumja u potayuja

CejeTcka 1 permoHanHa ekoHoOMCKa Kpusa

MobGorbluake KBanuTeTa ycnyra

BnnsnHa aepogpoma y CapajeBy u 3arpeby

Mpolunperse NYTHUYKOT TepMUHarna

HeycarnameHOCT 3aKOHCKe perynatmee

lMoHyaa kepo3uHa 1 aBno-6eH3nHa aBmo-
KOMnaHvjama

3aBWCHOCT o NraHoBa aBMO-KOMMaHuja

lMoBe3nBame ca TYpMCTUYKUM OpraHusauujama v
HaaeXHUM MHCTUTYLMjama 3a NPEeBO3 NyTHUKA Y
unIby passoja Typuama Penybnuke Cpncke

KoHKypeHLMja npaTu caBpeMeHe TpeHa0Be NocrnoBakba

Mpomouuja TypucTudkor noteHuujana Peny6nuke
Cpncke

NHdpacTpykTypa koja He 3aoBorbaBa nnaHMpaHu obum
NyTHUKa

CTBapamse jacHe cTpaTervje passoja

AHraxoBare ogpeheHnx cnyxbu GuTHKX 3a
dyHKUMOHNCae n3BaH Npeayseha, no yrosopy

Enykaumja 1 MOTUBMCAHOCT 3aMOCNEHNX Y UMby
ofroBapatsa 3axTjeBUMa TpXUTa

lNocTatn Bogehu pernoHanHu aepogpom
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7. ITAHUPAHHN OBUM CAOBPARAJA Y 2024-2026 TOAUHU

7.1. Tlnanupanu o0UM MyTHUYKOT caoOpahaja
Peanuzosanu nymuuuku caobpahaj na dan 31.10.2023. 200une u naan 3a 2024.200uny.
RYANAIR AIR SERBIA WIZZAIR YAPTEP JIETOBU TOO MONTENEGRO OCTAJIM JIET OB YKVYITHO

OcTBapeme [lnan OcTBapeme [lnan OcTBapeme [Tnan OcTBapeme [Tnan OcTBapeme [Tnan OcTBapeme [lnan OcTBapeme [Tnan

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Jler | Ilyt. Jler | Tlyr. |Jer| Hyr. |Jer| Hyr. [Jler| Iyr. |Jer| Iyr. |Jer| Hyr. |Jer| Hyr. |Jler| Hyr. | Jler | Iyt. | Jler | Hyr. | Jler | Ilyt. | Jler | Iyt. Jler | TIlyt.
Janyap 144 119.860 [ 164 | 24.000 [ 18 [ 749 | 16| 700 | 86 | 13.573 | 52 | 8.000 | 0 0 0 0 0 0 0 0 84 [ 306 | 110 | 110 | 332 | 34.488 | 342 | 32.810
debpyap | 112 | 15.339 | 160 | 23.000 | 16 | 544 | 16| 700 | 80 | 12.218 | 46| 5.000 | O 0 0 0 0 0 0 0 98 | 143 | 110 | 110 | 306 | 28.244 | 332 | 28.810
Mapt 120 | 17.468 | 160 [ 15.000 [ 16 | 570 | 16| 700 |78 ) 12.597 | 46| 5500 | 0 0 0 0 0 0 0 0 81 63 | 110 | 110 | 295 | 30.698 | 332 | 21.310
Ampun | 162 | 26.354 | 160 | 15.000 [ 16 | 912 | 18 | 800 |[100| 19.357 | 62| 16.000 | 6 | 218 0 0 0 0 0 0 112 | 156 | 150 | 150 | 396 | 46.997 | 390 | 31.950
Maj 170 | 26.744 | 172 [ 25.000 [ 18 | 899 | 18| 800 [80 | 15874 | 68| 16.000 | 8 [ 644 [ 8 | 800 | O 0 0 0 102 | 113 | 150 | 180 | 378 | 44.274 | 416 | 42.780
Jyn 162 | 24.122 | 182 [ 29.000 | 18 | 952 | 18| 800 | 76 | 14.655 | 68 | 18.000 | 44 | 4.660 | 45| 7.000 | 14 | 882 | 10 [ 600 | 100 | 145 | 150 | 180 | 414 | 45.416 | 473 | 55.580
Jyn 164 | 24.960 | 182 | 29.000 | 18 | 1.119 | 18| 800 | 76 | 15.738 | 72 | 18.000 | 66 | 8.453 | 70 | 10.800| 14 |1.247| 28 [2.400| 124 | 132 | 150 | 170 | 462 | 51.649 | 520 | 61.170
Asrycr | 174 | 27.586 | 182 | 29.200 | 16 | 1.014 [ 18| 800 | 76 | 14.713 | 72 | 18.200 | 76 | 8.855 | 72 |111.000| 8 | 777 | 22 |2.300| 174 | 303 | 180 | 200 | 524 | 53.248 | 546 | 61.700
Cenrembap | 164 | 26.486 | 182 | 29.000 | 18 | 920 | 18 | 800 | 62 | 11.800 | 72 | 15500 | 46 | 3.708 | 45| 7.000 | 2 | 103 [ 10 | 800 | 178 | 186 | 200 | 200 | 470 | 43.203 | 527 | 53.300
Oxrobap | 176 [ 29.027 | 164 | 26.000 | 18 | 831 | 18| 800 | 62 | 10.956 | 42 | 10.000 | 2 84 8 [ 600 |0 0 0 0 136 | 137 | 130 | 130 | 394 | 41.035 | 362 | 37.530
HosembGap | 72 | 10.800 | 164 | 26.000 | 16 | 1.000 | 18 | 800 | 36 | 6.500 | 42 | 10.000 | 0 0 0 0 0 0 0 0 85 | 300 | 130 [ 130 | 209 | 18.600 | 354 | 36.930
Jlenembap | 81 | 12.150 | 164 | 26.000 | 24 | 1.500 [ 18 | 800 | 45 | 8.098 | 42| 15200 | 0 0 0 0 0 0 0 0 | 100 [ 400 | 130 | 130 | 250 | 22.148 | 354 | 42.130
Yxynno: [1.701]260.896]2.036[296.200212(11.010]210] 9.300 {857 [156.079 | 684 [155.400 | 248]26.622 |248]37.200| 38 [3.009| 70 |6.100(1.374]2.384]1.7001.800]4.430[460.000 |4.948]506.000

Lnanupany 0bum nymuuuroe caobpahaja 2025-2026
RYANAIR AIR SERBIA WIZZAIR YAPTEP JIETOBU TOO MONTENEGRO OCTAJIN JIETOBA YKYIIHO

2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026 2025 2026
Jler | Hyr. [ Jler | Ilyr. [Jler| Iyt ([Jer| Iyr. | Jler | Iyt | Jler | Ilyr. |Jler| Ilyr. |Jler| Ilyt. [Jer| Ilyt. |Jler| Ilyt. | Jer | Ilyt. | Jer | Iyt | Jler | Ilyr. | Jler | Ilyr
Janyap | 170 | 25.000 | 188 [ 26.500 | 18 { 1.100 [ 18 [ 800 72 | 12,000 | 128 | 18.000 | O 0 0 0 0 0 0 0 150 | 150 | 200 | 250 | 410 | 38.250 | 534 | 45550
®eGpyap | 170 | 25.000 | 188 [ 27.000 | 16 | 800 [ 18 | 800 72 [ 12000 [ 126 | 17.000 | O 0 0 0 0 0 0 0 150 [ 150 | 200 | 250 [ 408 | 37.950 | 532 | 45.050
Mapt 170 [ 25.000 | 188 | 27.000 | 16 [ 800 [ 18 | 800 72 [ 12000 [ 128 | 17.500 | O 0 0 0 0 0 0 0 150 [ 150 | 200 | 250 [ 408 | 37.950 | 534 | 45.550
Anpun | 170 | 25.000 | 188 [ 27.000 [ 16 | 800 | 20 | 1.000 | 116 | 17.000 | 128 [ 18.000 | O 0 0 0 0 0 0 0 200 | 250 [ 200 | 250 | 502 [ 43.050 | 536 | 46.250
Maj 220 [ 30.000 | 238 | 34.000 | 18 [ 1.000 [ 20 | 1.000 | 116 | 17.500 [ 166 | 25.500 | 16 | 2.600 | 18 | 2.800 | O 0 0 0 200 | 250 [ 250 | 300 | 570 | 51.350 | 692 | 63.600
Jyn 220 | 30.000 | 238 | 36.000 | 18 | 1.000 | 22 | 1.050 | 116 [ 20.000 | 166 | 25.500 [ 54 [ 7.000 [ 60 {11.000 [ 10 | 600 | 14 | 650 [ 200 [ 250 { 250 | 300 [ 618 [ 58.850 [ 750 [ 74.500
Jyn 220 | 30.000 | 238 | 38.000 | 18 | 1.000 | 22 | 1.050 | 130 [ 24.000 | 166 | 26.000 | 70 [ 11.000 70 {11.500 [ 30 | 2.600 | 32 [3.000 200 [ 250 { 250 | 300 [ 668 [ 68.850 [ 778 [ 79.850
Asrycr | 220 | 30.000 [ 238 | 38.000 | 16 | 800 | 22 | 1.050 | 130 | 24.000 | 166 | 26.000 | 72 | 11.700 | 72 | 11500 | 22 | 2500 28 [2.500| 200 | 250 | 250 | 300 | 660 | 69.250 | 776 | 79.350
Cenrembap| 220 | 30.000 | 238 | 36.000 | 18 | 1.000 | 22 | 1.050 | 126 | 22.500 | 130 | 18.000 | 54 | 9.500 | 54 | 9.500 | 10 | 800 | 16 | 1.000| 200 | 250 | 250 | 300 | 628 | 64.050 | 710 | 65.850
Oxro6ap | 170 | 25.000 | 188 | 27.000 | 16 [ 800 {20 | 1.000 | 116 | 18200 | 128 | 18.000 | 16 [ 1.200 | 18 | 1.700 | O 0 0 0 200 | 250 [ 200 | 250 | 518 [ 45.450 [ 554 | 47.950
Hosem6Gap [ 170 | 25.000 | 188 [ 26.500 [ 16 | 800 | 20 | 1.000 | 116 | 18400 | 128 [ 17500 | O 0 0 0 0 0 0 0 200 | 200 [ 200 | 250 | 502 | 44.400 [ 536 | 45.250
Jlenem6ap | 170 [ 25.000 | 188 [ 27.000 | 18 | 1.000 | 20 | 1.000 | 116 | 18.400 | 128 | 18.000 | O 0 0 0 0 0 0 0 200 | 200 [ 200 | 250 | 504 | 44.600 | 536 | 46.250
VYiymno: 2.290325.000{2.506|370.000/204]10.900|242]11.600)1.298]216.000)1.688]245.000]282]43.000]292]48.000] 72 |6.500] 90 |7.150]2.250]2.600]2.6503.250|6.396 |604.000|7.468 |685.000
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V mnanckom nepuony 2024-2026, ouekyje ce 3HauajHO noBehame oOuma caobpahaja:
- ¥V 2024. rogunu uianupa ce nosehamwe Opoja mytHuka 3a 10,10% y ognocy Ha mporjeny
ocTBapema aBuo caobpahaja 3a 2023. roauHy.
- ¥V 2025. rogunau maHupa ce octBapeme 6.396 nerosa u 604.000 nmpeBe3eHUX MyTHHUKA, IITO
je 3a 19,37% Bume y omnocy Ha 2024. roquny.
- 3a 2026. roquny ce ianupa octBapeme 7.468 merora n 685.000 mpeBe3eHUX MyTHUKA,
o je 3a 13,41% Bumie y onnocy Ha 2025. roauny.

VY Tabenama cy HaBeJICHU TUTAHUPaAHU OpPOjeBH aBHO-OIEepalyja, OJHOCHO gona3ehux u omrazehux
JeToBa v Opoj IMMyTHUKA MO MjecelMa 300T JIaKIIeT carjieaBama IUTAHCKUX BeJIHYHHA,. Y CE30HH,
Maj-cenTemOap, HaBeeHHU Cy ianupanu charter nerosu 3a Typceky, Tynuc, Erunat u I'puky. [Tox
CTaBKOM ,,0CTAJIH JICTOBH'* ITOJ[pa3yMjeBaMoO IUTaHUpaHE Olepalyje u ImyTHuke BazayxomnoBHor
cepBuca PC, mkosicke u MEITUIIMHCKE JIETOBE, KA0 U OIEpallije U MyTHUKE TeHEepalHe aBHjallHje.
CBU IITaHCKM MOKA3aTeJbU CY Y UCKIJbYYHBOj 3aBUCHOCTH OJ IJIAHOBA U OJUTyKa aBUO-KOMIIaHHM]a,
Ha KOje aepoJIpoM He MOXKE JUPEKTHO YTULIATH, jep C€ pad MpHje cBera o J0OUTH, UIIH TyOUTKY
aBHUO-KOMIIaHHU]€ Ha HEKO] JIMHH]H.
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7.2. Ilnanupanu o6uM Kapro caodpahaja

3a pa3Boj kapro caobpahaja oGe30jehenu cy cBu Heomxomnu ycioBu. [Ipemysehe mocjemyje
CaBPEMEHO ONPEMJbEH 00jeKaT 3a CKIQJIMIITEHE CBUX BPCTa poba, KAa0 M HEOMXOHE J03BOJIC U
ornpemy 3a paj. [IoTpeOHO je y HapeTHOM MePHOAY OCTBAPUTH Capaliby Ca aBHO-KOMITAaHH]jaMa HITH
3aWHTEPECOBAHUM KOMHUTEHTHMA 3a TPAHCIOPT poOe Ba3AyIIHUM IyTeM. Y TOKY cy ojapeheHu
MPETOBOPHU M OYEKyje ce€ Y HapeJHOM IMEepHOy pealn3aliija OBOT OMTHOT CerMEeHTa MOCIOBamba
[Ipenyseha. TpenytHo ce kapro caoOpahaj o6aBsba camo Ha pefoBHUM JieToBuMa Air Serbia.

Tanupanu obum kapzo caobpahaja 2024-2026

Ykynno 2023 Ilnan 2024 ILnan 2025 ILnan 2026

MJECEL HOI]I?II;LKI/I kg HOH]?E.;BKI/I kg HOH]?II;LKI/I kg HOIEII;.‘H)KI/I kg
Janyap 3) 69 20 200 40 400 60 600
debpyap 39 730 20 200 40 400 60 600
Maprt 2 24 20 200 40 400 60 600
Arnpun 8 82 20 200 40 400 60 600
Ma 2 65 20 200 40 400 60 600
Jyn 11 134 20 200 40 400 60 600
Jyn 5 64 20 200 40 400 60 600
ABrycr 3 16 20 200 40 400 60 600
Cenrem0Oap 8 55 20 200 40 400 60 600
OxTtobap 0 0 20 200 40 400 60 600
Hosembap 0 0 20 200 40 400 60 600
Heuembap 0 0 20 200 40 400 60 600
Ykynuo: 83 1239 240 2400 | 480 | 4800 720 7200

Ha Aeponpomy bama Jlyka je usrpahen Kapro nenrap nmopmmne 1254m2. YV ckiomy meHTpa ce
HaJla3¥ CKIAJMILTE MOBPIIKUHE 577M? KOje je peTUCTPOBaHO Kao JaBHO IIAPUHCKO CKJIAUINTE TUIIA
A. Y uentpy je cmjemrena [{apuncka ucnocraBa Aepoapoma bama Jlyka YUO buX. apuncko
CKJIQJUILTE PacloiaXke ca PacxJIaJHOM KOMOpPOM 3a TeMmepaTypHHu pexum 2-8 °C moBpuiuHe
200m2, Te mpocTOPOM 3a MPUBPEMEHH CMjellITaj pode 1Mo LapUMHCKUM HaJA30pOM MoBpIIMHE 128m?
y CKJIOITY KOjer ce HaJla3u pacxJiajHa KoMopa 3a TeMiepatypHu pexxum 2-8 °C nopumae 15 m2,
On ompeme pacmonaxkemo ca MDHL 18t, Bupymkapuma on 6t u 3t, Te X-ray MammHOM 3a
0e30jeTHOCHY KOHTpOIIy pobe y n3Bo3y Aumen3uja TyHnena 150x160 cm.
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Aepoapomcku omepatop Aepoapoma bama Jlyka je Bammmmpan kao Perymmcanu areHt tpehe
3emsbe (RA3).

VY toky 2023. roguHe U3BpIICHO je onpeMamke Kapro neHrpa najneTHuM perajimma. 3anodeTd cy
pasroBopu ca ATEHIIMjOM 3a JIMjeKOBE W METUIIMHCKa cpencTtBa buX oko ycrmoBa 3a poOujame
J03BOJIE 32 CKIAIUINTEHE (apMalleyTCKuX Ipou3BoAa. IlapanenHo ce ucTpaxyje TPXKHILTE ca
IJbEM HH(POpPMHCaEka 0 OTpedamMa 3a TAKBOM YCIyToM. AKO ce OLjeHH Ja OCToju notpeda u aa
0u peasinzanyja O1s1a eKOHOMCKH ONpaBaHa, MOTPeOHO je yPEAUTH U0 CKIAJAUIIHOT IIPOCTOopa 3a
cMmjemTaj (QapManeyTCKuX Mpou3Bojaa U 00e30jenuTd J03BONy ATEHIMje 3a JIMjeKOBE H
MEIHIMHCKA cpeacTBa buX.

Axo He nohe mo moBehama penoBHUX JWHHW]A, IUIAHHpPA C€ KOHTAKT ca BehuM pernoHasHEUM
HIMEAUTEPCKUM KOMIIaHHjaMa KOje OPraHu3yjy TPaHCIOPT poOe KOMMHEHUM ITyTEM.

VY ckiagy ca 3akJbydyeHUM yroBOpuUMa M morpebama Bpiiuhe ce gajbe ONpeMame IPOCTopa Te
npujeM 1 oOydaBame 0coOJba.

22



8. ®PUHAHCHUJCKU OINEPATUBHMU I1IJIAH 2024-2026 TOAUHA

OcHoBy 3a u3pany (puHaHCHjCcKOT IUTaHa mocnoBama [Ipenyseha 3a Tporogummu nepuosa 2024-
2026 romuHa, TpelCTaB/ba MPOIjEHA OCTBapema Npuxonaa W pacxoma 3a 2023. romuHy, Te
MPOIUjeHEHH MOKa3aTesb 00uMa caoOpahaja u Apyrux miaHUpPaHUX aKTUBHOCTH.

(DI/IHaHCI/Ij CKO IMTOCJII0BamkC 06YXBaTaI

ILnan npuxoaa
Ilman pacxona

8.1. Ilnanupanu npuxoau 3a nepuoxa 2024-2026 roaune
-IIpuxoou
PepmioBan mian Ilinan Inam Iinan
Konuro Omuc 2023 Ilnan 2024 2024/PeBupoBan Mian 2025 2025/1aan Mian 2026 2026/Ilaan
mian 2023%100 2024*100 2025*100
Tprosusa 320.00000 | 340.000,00 106,25 400.00000 | 117,65 | 430.00000 | 107,50
601 | Mponaja Mnasnor ropusa 26.300,00 0,00 0,00 0,00 0,00 0,00 0,00
Bude 780.00000 | 890.000,00 11410 | 1.000.00000 | 112,36 | 1.100.000,00 | 110,00
Tlapxusr 380.00000 | 550.000,00 144,74 600.000,00 | 109,09 | 630.00000 | 105,00
Mannmymamere yeryre | 220.000,00 | 310.000,00 140,91 380.00000 | 12258 | 430.00000 | 113,16
621 VYenyre omnehuBama u
1IpoJiaja TeYHOCTH 32 45.000,00 45.000,00 100,00 4500000 | 10000 | 45.00000 | 100,00
oyiehuBame
AepopoMcka Takca 830.00000 | 950.000,00 11446 | 1.050.00000 | 11053 | 1.250.000,00 | 119,05
624 VYenyre aBro OMcCiTy KKUBamba
(HANDLING, LANDING | 71000000 | 830.00000 116,90 900.00000 | 10843 | 1.050.000,00 | 116,67
gop | CYOmemmamsOyvera |y 100 09900 | 200000000 | 17809 | 2.200.00000 | 11000 | 2.200.00000 | 10000
Peny6mike Cpricke
g51 | >aom “°;J;‘;z‘;:;2p°"°pa 94.00000 | 200.000,00 212,77 200.00000 | 10000 | 200.00000 | 100,00
g5 |!IPom ;’;j:‘[fn‘;gmu“j” 100.000,00 | 110.000,00 110,00 100.00000 | 90,91 | 100.00000 | 100,00
G55 | [P0 OAIPABCTRCHOL | o 90y (3 80.000,00 143,63 70.00000 | 8750 | 60.00000 | 8571
boHna-pedyHmanmja
661 Kamata o subersy 1.000,00 0,00 0,00 0,00 0,00 0,00 0,00
679 Ommlj;:;‘ﬁe“ym 35.000,00 45.000,00 12857 5500000 | 12222 | 55.00000 | 100,00
VKyIHO IpUX0/H 4.720.000,00 [6.350.000,00[ 13453 |7.000.000,00| 110,24 |7.550.000,00| 107,86
®UHAHCUICKH PE3YJITAT  |-1.694.140,00| 10.000,00 125.000,00 255.000,00
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[Tnanupanu obum caoOpahaja, 0IHOCHO MJIAHUPAHU OOMM MpUXBaTa U OTIIPpEMe MyTHUKA U pode,
cpasMjepHo he pesyntupatd QuHAHCHjCKUM edekTuma. Ymopeno ca mnoBehameMm oOuma
caoOpahaja mianupa ce u mnoBehame mpuxojga OJ Mpojaje TProBayke pode, yciyra aBHO-
OTICITY)KMBama, MaHUITYJAaTHBHUX W TAPKUHT YCJIyra, ajld W 1O CBUM JPYTUM OCHOBaMa.
[Inanupano je u mosehame mpuxoia ox 3aKyma MOCIOBHUX MPOCTOpa M peKiiaMa, OJHOCHO
U3/1aBamba y 3aKyl oJpeheHnx KomeplujainHux canpikaja. Pacxomau 3a HabaBKy TproBaykux poda
NPOTNOPLHOHATHO MPaTe OCTBAPEHE MPUXOA IO OBOM OCHOBY.

[Tnanupann ykynau npuxoau 3a 2024. roguny usHoce 6.350.000,00 KM, mro je y omHOCy Ha
npoljeny octBapema y 2023. ronunu ox 4.720.000,00 KM, Bumie 3a 34,53%. Hajsehe nosehame
NpUX0Ja O4eKyje ce o1 mpoaaje poda u To y Hajsehem noctotky 14,10% mo ocHOBY mpuxonaa o
YTOCTUTEJbCKE J[jeNTaTHOCTH, ¢ 003upoM na je Ilpemysehe yBeno mpoaajy XpaHe W MPOIIMPHUIIO
KalaluTeT YTOCTUTEJhCKE JNJETTAaTHOCTH Y OJUIa3HOM TIejTy W BambCKoj Oamtu. [lmanupano je
noBehame pUXo1a 0] aepOJAPOMCKE TaKce cpa3MjepHO ToBehamy Opoja MyTHUKA, K0 M MIPUXOIH
0] aBUO-OTICITY>)KHBamka cpa3MjepHo moBehamy Opoja neTosa.

Hakon mnpommperma kamanmurera TapKWHTa W yBohema ayToMaTrcKe HarjiaTe IDIAaHWPAHO je
3HauajHo moBehame mpuxona ox mapkunra 3a 44,74%. Takohe, mnanupa ce 3a 40,91% Behe
OCTBapem-e MPHUX0/Ia O] MAHUITYJIATHBHHUX YCJIyTa, OJHOCHO 3aKylla MAaHUITYJaTHBHUX ITOBPIIHHA
3a OMCIIYTY Ba3AyXOIlJIoBa ropuBoM. [Iprxo/1 o ocHOBY 3aKyIia MOCIOBHOT U PEKJIAMHOT IPOCTOpa
wianupa ce y uznocy oz 200.000,00 KM, mro je pume 3a 112,77% y ogHocy Ha 2023. ronuny.
[Tnanupa ce moyerak panaa free shop-a mouerkom 2024. roauue, Te U3AaBambe qHjeia CKIAIUITHOT
npocTopa, mro he y3 mocrojehe yropope 3a 3akyn Takcu, rent a car nmpeBo3Huka u ayroOycKor
KOMOM IMpeBo3a MyTHUKA, JONpUHUjeTH ToBehamky OBe BpcTe MPHUXO0/a.

Yxynuu npuxoau 3a 2025. ronuny miaaHupanu cy y usztocy oz 7.000.000,00 KM, mrto je Burie 3a
10,24% on mnanupanux npuxonaa 3a 2024. roguny, Aok 3a 2026. ToaMHY YKYIHO IUTAHUPAHU
npuxonu uzHoce 7.550.000,00 KM, mro je 3a 7,86% Bumie o rutanupaHux npuxoza 3a 2025.
TOJIUHY.

CraBpameM y GyHKIH]Y Kapro o0jekTa, CTBapajy c€ YCJIOBM 3a 3HauajHO Behu oOMM poOHOT
npomMeta npeko Aepoapoma bama Jlyka, Te ce y HapeIHOM NEepUOAY IUIAHHpPA OCTBAPUBAIE
MpUXO0a M 0 OCHOBY Kapro caoOpahaja.

[Inanupana je cyosenuuja Brnage Peny6nuke Cpricke y usHocy oxa 2.000.000,00 KM 3a 2024.
roauny 1 2.200.000,00 KM 3a 2025. u 2026. roguny, Mel)yTUM y HapeJHOM NEpUoJly O4eKyje ce
nosehamwe cyoBeHuuje Ha 2.500.000,00 KM 3060r pjemaBama npodiaema HeocTajyhux pajaHuka u
npobieMa (GyHKIMOHKHCamka CIIaCUIIauK0-BaTporacHe ciyxoe.

[Ipeny3ehe y HapeaHO] TOAWMHU HE IJIaHUpPA MPOJajy HEMOKpeTHe uMoBHHe. HakoH mommca
MMOBHUHE pazmoTpuhe ce MoryhHoCT pacxogoBama uiu npozaje oapehene onpeme. Bosuno JBT 3a
onnehuBame ca 3aTBOPEHOM KOPIIOM C€ HE KOPHUCTU TY>KU BPEMEHCKHU MEPUOJ, T€ je MOTPEeOHO
pa3sMoTpuTH MOTYNHOCT TPO/Iaje UK 3aMjeHe OBOT BO3MJIA.
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8.2. Ilmanupanu pacxoau 3a nepuoa 2024-2026 ronuune

- Pacxoou
Konro O e PcBu}l;(l)s;; fLan Tnan 2024 Hna:_l:(l)ll;(/)lz’gfl:ﬂgsaﬂ Tnan 2025 nﬂa;;;giig;ﬂa" Tlnaun 2026 Hnazlz)g(sliig(l)nan
Tprosuna 290.000,00 310.000,00 106,90 370.000,00 119,35 400.000,00 108,11
IIponaja ma3HoT ropusa 23.000,00 0,00 0,00 0,00 0,00 0,00 0,00
501 Teunocr 3a oyiehusame 32.000,00 30.000,00 93,75 35.000,00 116,67 40.000,00 114,29
BatporacHo njeHuio 2.000,00 2.000,00 100,00 2.000,00 100,00 4.000,00 200,00
Bude 260.000,00 278.000,00 106,92 350.000,00 125,90 380.000,00 108,57
OcTasu peKUjCKU MaTepuja 148.000,00 100.000,00 67,57 135.000,00 135,00 145.000,00 10741
Payma omjena 51.000,00 15.000,00 29,41 17.000,00 113,33 19.000,00 111,76
512 Tekyhe oapskaBare 70.000,00 75.000,00 107,14 80.000,00 106,67 100.000,00 125,00
KaHuenapujcku matepujan 17.000,00 12.000,00 70,59 15.000,00 125,00 17.000,00 113,33
Ocrasio (ypea) 5.000,00 5.000,00 100,00 5.000,00 100,00 5.000,00 100,00
513 TOpHBO U 0K yJbe 80.000,00 85.000,00 106,25 90.000,00 105,88 95.000,00 105,56
EsieKTpuuHa eHepruja 70.000,00 75.000,00 107,14 82.000,00 109,33 85.000,00 103,66
520 Tpouikosu 6pyTo 3apasa 3.050.000,00 | 3.250.000,00 106,56 3.450.000,00 106,15 3.650.000,00 105,80
521 TlyTHU TpOIIAK 3a CIyKOEHH ITyT 50.000,00 35.000,00 70,00 45.000,00 128,57 48.000,00 106,67
5p |HlaKnaze sa unanose namopnor 0160pa| 54 05000 | 54,000,00 100,00 54.000,00 100,00 54.000,00 100,00
¥ o00pa 3a peBusHjy (OpyTo)
Tenedon 30.500,00 20.000,00 65,57 20.000,00 100,00 25.000,00 125,00
CuTa-UHTEPHET 12.500,00 12.500,00 100,00 12.500,00 100,00 12.500,00 100,00
[omTa 5.500,00 6.000,00 109,09 6.000,00 100,00 6.500,00 108,33
DCS-eniex. cuc. kont. O, TTyT. 110.000,00 100.000,00 90,91 120.000,00 120,00 120.000,00 100,00
532 | Tekyhe u unB. omprxasame och. Cp. 130.000,00 130.000,00 100,00 160.000,00 123,08 200.000,00 125,00
533 TpOUIKOBH 3aKyTHHHA 25.000,00 0,00 0,00 0,00 0,00 0,00 0,00
535 Pexnama, ormacu 23.000,00 20.000,00 86,96 25.000,00 125,00 30.000,00 120,00
KomyHanHe ycnyre 18.000,00 19.000,00 105,56 20.000,00 105,26 21.000,00 105,00
539 TIpousBo. ycityre 10 YT. 0 jijey 155.000,00 155.000,00 100,00 155.000,00 100,00 160.000,00 103,23
Ocrasie ycyre 45.000,00 40.000,00 88,89 50.000,00 125,00 55.000,00 110,00
540 AmopTuzanuja 1.140.000,00 | 1.150.000,00 100,88 1.185.000,00 103,04 1.200.000,00 101,27
541 TpOLIKOBH pe3epBHCarba 77.000,00 0,00 0,00 40.000,00 #DIV/0! 50.000,00 125,00
TpPOLIKOBH 3paBCTBEHUX yCIIyra 800,00 6.000,00 750,00 5.000,00 83,33 10.000,00 200,00
UHT. ycyre Henp. ycayre 64.000,00 55.000,00 85,94 58.000,00 105,45 75.000,00 129,31
550 C1pyuHO 06pa3oBame U IUTEPATypa 42.000,00 35.000,00 83,33 41.000,00 117,14 55.000,00 134,15
Tpomkonit "“”;:fyr”a”c“p"”““’l““x 6.000,00 6.000,00 100,00 6.000,00 100,00 6.000,00 100,00
551 Pe”p“e”m”“fl‘:(‘f;z;:l’)‘mc"e Y 17.000,00 14.000,00 82,35 15.000,00 107,14 15.000,00 100,00
552 Ocurypame 90.000,00 90.000,00 100,00 90.000,00 100,00 92.000,00 102,22
553 | Tpomak . mpomeTa y 3eMJbH U HHO. 22.000,00 22.000,00 100,00 22.000,00 100,00 22.000,00 100,00
554 Unanapune 2.500,00 2.500,00 100,00 2.500,00 100,00 2.500,00 100,00
555 Haknate, Takce U apuHa 33.000,00 15.000,00 4545 15.000,00 100,00 15.000,00 100,00
559 | Taxce u 1p. Or. per. Bosuna 3umMcka 10.500,00 10.000,00 95,24 10.000,00 100,00 12.000,00 120,00
561 Pacxo/u KamaTa 1o KpeauTuma 43.000,00 70.000,00 162,79 47.000,00 67,14 24.000,00 51,06
3aTe3He KaMaTe 7.800,00 7.000,00 89,74 7.000,00 100,00 7.000,00 100,00
562 HeratiBHe KypcHE pasimke 7.000,00 4.000,00 57,14 4.000,00 100,00 4.000,00 100,00
Tpomak cyICKuX COpoBa 12.500,00 10.000,00 80,00 12.000,00 120,00 12.500,00 104,17
579 Haxkuana urrete Tpehum mmmmma 49.140,00 0,00 0,00 0,00 0,00 0,00 0,00
OrmicH, HECIL pac, U3. 3a XyM. 37pa. 20.000,00 8.000,00 40,00 10.000,00 125,00 14.000,00 140,00
5gy | [yOmum oaycinabusara spujeaoctn |5 1 2.000,00 100,00 2.000,00 100,00 2.000,00 100,00
MOTpaXMBama 01 Kyramna
590 Pacxomit o octory mposjere 11.400,00 5.000,00 4386 5.000,00 100,00 5.000,00 100,00
pal{yHOBo}:[CTBeHVlX IOJIMTUKA
6.414.140,00]6.340.000,00 98,84 6.875.000,00 108,44 7.295.000,00 106,11

Pacxonu 3a 2024. ronuHy 3apkaHu Cy Ha TOTOBO MUCTOM HUBOY Kao pacxonu y 2023. ronuHu u
uzHoce 6.340.000,00 KM (nosehamwe 1,16%). IloBehana cy cpencrsa 3a OpyTo Ju4HA MpUMamba
3anocnenux 3a 200.000,00 KM 30or yckinahuBama ca HajHKOM miatoMm y Peny6mumm Cprickoj,
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kopekiuje riara pagaunuma ca CCC u HK pagaunymMa y ckiaay ca MOCTUTHYTUM CHOPa3yMOM
ca CunaukaiaHoMm opranuzanujoM [Ipenyseha. [Topen Tora, mianupa ce npujeM HajHEOIMXOAHH]ET
ocoOspa ca CCC (10 meT HOBUX pPaJIHUKA) y CBAKOj TOJUHU IUIAHCKOT MIEPHOA.

Pacxoau mo ocHOBY yciyra 1mo yroBopy o Jjeny moBehanu cy MpBEHCTBEHO 300T aHTa)KOBamba
paJHUKa y JbeTHOM IEePHOAY Ha IOCIIOBUMA NPUXBAaTa M OTIPEME IIyTHUKA U Ba3JlyXOILJIOBA U Y
YTOCTHTEJbCTBY, Kao U 300r Beher oO0nMa aHra)xoBama JheKapa Ha OTICITYKUBAY JIETOBA Y CKIIATy
ca mpornucuma y obsactu aBuo-caobOpahaja.

VY HapemHuM roauHama aohm he 10 cMamHBama TPOIIKOBA EJICKTPOHCKOT CHUCTEMa KOHTPOJIC
omrazehux mnyrtHuka ysumameMm y 3akyn CUTE mmatdopme kojom he ce omoryhutu
objenumaame [[I[C-oBa. OBa mnatdopma omoryhmhe m momusame cuctemMa HHPOpPMHUCAEHA
IYTHUKA HA BULIM HUBO, MIPYKabeM ayTOMATCKUX 00aBjelTemna Mpeko MOHUTOpa y 3rpaau. Ocum
¢duKcHOT Tpolka 3akyna, iahao 6u ce camo JIL[C 3a myTHHKe Ha yapTep JIETOBUMA, IOK O ce 3a
CBE OCTaJic MyTHUKE KOPUCTUO OECIIaTaH CHCTEM aBUO-KOMITaHH]a.

VY 2024. roguHA CMamkEeHH Cy PacXo MO0 OCHOBY CIYKOEHHX ITyTOBamba, YTPOIIKA PEXKHjCKOT
KaHIIeJIapHjCKOT MaTepHjalia, HEIPOU3BOIHUX YCIyra M pernpe3eHTalyje.

TpomkoBu amopTtH3auuje cy BHCOKM M omnrtepehyjy mocnoBame I[lpenmyseha. YimmkaBamem
I[jeJIOKYITHE IMOBHHE HAaKOH MPOI[jeHE U aKTUBUPAamEM O0jeKara W ompeMe Koja ce Hallasuiia y
pUIIPEMU 3Ha4YajHO je nmoBehana Bpujennoct umosune Ilpenyseha. ITo ucrom ocHoBy nosehanu
CY M TPOIIIKOBH OCUTYpPamba, aJIi 1 300T 3aXTjeBa aBHO-KOMITaHHja Ja CE CyMa OCHTypamba 3a IITETy
NpuuMbeHy Tpehum munmma ayruio noseha.

[ToBehanu cy u oapeheHn martepujaiHU TPOIIKOBU YCJbEI MOCKYIbEHa €NEeKTPUYHE CHEpruje,
ropuBa M OCTAJINX EHEpPreHara.

W3BpuieHo je pesepBHCambE 3a CYACKE CIIOPOBE MO MPENOpyLH aJBOKaTa y YKYIIHOM H3HOCY OJf
77.000,00 KM ca 31.12.2023. rommue. J[lomaTHa pe3epBHCama IO CYACKHM CIIOPOBHMA
MNOKPEHYTHUM 0J cTpaHe MuHHUCTapcTBa KOMYHUKallMja U TpaHcHopTa, Jlupekuuja 3a HUBUIHO
Ba3/lyXOIUIOBCTBO I1aHupana cy y 2025. n 2026. roguHu.

[Toehanu cy pacxoau 3a Tekyhe 1 HHBeCTUIIMOHO oapxkaBamwe y 2025. u 2026. ronunu. Y oKBUpPY
pacxojia HajTeXe je MPEIBUJeTH U3IaTKe Koju he ce JaBUTH 3a OJIp)KaBamke aepOIPOMCKE OrpeMe,
a pasJior je JjeJIMMUYHO CTapa OlpeMa M HeaJeKBAaTHO OJIp)KaBame W OOHABJbamhE€ MCTE€ TOKOM
MPETXOAHUX TOAMHA YCJbeJ HEJOBOJAHOT o0MMa (UHAHCHjCKHX cpeacTaBa. OnpkaBame H
PENIOBHO CEpPBUCHpAE aepOJPOMCKE OIpeMe 3aXTHjeBa 3HauajHa (pUHAHCH]CKA CPEJCTBA, jep je
pHjed 0 ONpeMH BEJIMKE BPUJETHOCTH, a YECTO j€ TEIIKO YCKIaJAUTH 3aKOH O jaBHUM HaOaBKama U
00e30jeInTH OBJIALITEHE CEPBUCEPE KOJU CY YITIABHOM U3 MHOCTPAHCTBA.
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9. IVIAH KAJIPOBA U JIMMHUX TPUMAIBA 3A 2024-2026 TOAUHY

3nauvajHo moBehame oOnma caobpahaja, kao u nmpobiem GyHkImoHucama Criacuiadyko-BaTporacHe
cmyx0e, yCIoBUJIO je MOTpedy mpujeMa HOBHUX pajHuka. Mako je aHanmm3a KBaau(UKaIMOHE
cTpykType 3anocienux y [Ipenysehy ca cranoumra ICAO cTannapaa v 3akoHa KOjU PETYIHITY
o0iacT NMBWIIHE BasAyliHe IutoBHaOe Beh paHmje ykasuBasia Ha motpeOy nma ce y Ilpemysehy
3arociy oapeleHr Opoj HOBUX pajJiHUKa, ¢ 003MPOM Ja C€ Y BEJIMKOM MPOLEHTY (UHAHCUPAMO
Kpo3 cyOBeHmMjy u3 Oypera PemyOmuke Cpricke, HacTojaid cMo Ja He moBehaBamo Opoj
U3BpINWIAIlA CBE JOK mopacT caoOpahaja He Oyme ycioBibaBao ucto. Kako cy y mperxomHom
NIEpUO/Ty CBH 3aIIOCIIEHH PaIMIA y IPEKOBPEMEHOM Pajy, a IITO j€ jOI YBHjeK MPUCYTHO M HAKOH
njenuMmuyHOr noBehama Opoja 3amocineHux.

Henocrartak panHe cHare u najbe je uspaxen y Cexkropy QU3NIKOr M TEXHUYKOT 00e30jehema.
Takohe, ca moBehamem obOuma caoOpahaja y HapemHoM nepuonay Owhe morpeban Behu Opoj
pannuka y Cekropy caoOpahaja W TO y Ha IMOCIOBHMa OIICIYre MyTHHKAa M Ba3IyXOILIOBA.
[TorpeOHO je y HapeIHOM MEePHOAY 3alOoCIUTH HajMamke 5 pajiHuKa 3a OICIYTy Ba3ayXoIuioBa, 9
BaTporacarna u | yrocTuTeJbCKOT pajiHuKa. Y CKIIaIy MPOIjEeHOM MPUX0/a U Pacxo/a, IUIAaHUPAHO
je na ce y nmepuonay oxa 2024. no 2026. ronuHe cBake roauHe npumu 5 HoBux pannuka ca CCC.

3anocnenu npema cmeneny cmpyunoz 00pazosarba
P.6p. CrpydHa cpema VYxymao 2022 | [lman 2023 |IIman 2024 |IIar 2025 ([Lran 2026

1 Hika ctpyana cipma 5 4 4 4 4

2 Cpenma cTpy4Ha cripeMa 64 67 72 77 82

3 BucokokBanudukoBan 3 3 3 3 3

4 Buma ctpyuna cripema 2 1 1 1 1

5 Bucoka crpydna cipema 32 37 37 37 37
YKYITHO: 106 112 117 122 127

3a mulaHupanu Opoj pagHuka, mpema mnocrojehoj cucremartuzanuju u KosjexkTuBHOM yrosopy,
noTpebHo je 00e30jeAUTH CpeICTBA Y BUCHHU MCKa3aHo] y cienehoj Tabemnu:

2024. 2025. 2026.

3.250.000,00 3.450.000,00 3.650.000,00

Bpyro nnate u HakHazae

Y HapeaHOM TPOTOJIUIITKHEM MepruoAy Onhe HeOIXOHO MOMYHhaBake PAJHUX MjecTa y CKIaay ca
CucremaTtu3aiyjoM paJHux Mjecta npBeHcTBeHO Yy CexTopy caobpahaja. ¥V tekyhoj 2023. ronunu
HUCMO TUTAaHUPAJIH TIPHjeM BaTporacaria jep Ham Huje ogo0peHa cyoBeHnirja u3 bynera Penyonuke
Cprcke koja 6u omoryhuna ¢unancupame oBe ciayxOe. Y HapeAHOM MepUOIy HOTPEOHO je
IJIAaHUPATH TIPUjEM MpeocTajor Opoja BaTporacana y ckiaay ca obe3bjehenum cpencrtBuma.
[IpaBUIHHKOM O cHCTEMaTHU3alWjU PAJHUX MjecTa, HPEUu3HO je neduHHCcaHa OpraHu3alyja
II0CJIOBA W pajiHa MjecTa y OKBUPY CBAKOT OJI CEKTOpa, ca MPEHU3HO Ne(UHHCAHUM CHUCTEMOM
OJITOBOPHOCTH. PyKOBOZMOIM MOjeTMHIX OPraHU3allMOHKX jeIMHHUIIA YKHU Cy BOJUTH padyHa o
pacriope/ly paJHHKa y TOKY JiaHa/Mjecenia U Opojy IpEeKOBPEMEHHX CaTH, y CKIIaay ca oapeadama
3akoHa o pamy.
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10.IIVTAH TOKOBA 'OTOBHUHE

TTO3UILINJA 2024 2025 2026
A. TOKOBU TOTOBHHE U3 ITOCJIOBHUX AKTUNBHOCTU 402.990| 1.301.000| 1.812.000
I-IMMTPUJIMBU TOTOBUMHE U3 ITOCJIOBHUX AKTUBHOCTMUHU 6.195.000| 7.145.000| 7.895.000
1. I'Tpunueu o Ky raia ¥ rp MMJbEHHU aBaHCH 4.115.000| 4.575.000| 5.135.000
2. ITpwiuBH O 1Ip eMHja, cy OBeHIMja, JoTarpja | Cil. 2.080.000| 2.270.000| 2.260.000
3. Ocranu Op WJIMBH U3 IMOCJIOBHHUX aKTUBHOCTHU (0] 300.000 500.000
II-OJJIUMBU T'OTOBHUHE 13 MOCJTOBHMUX AKTUBHOCTH 5.792.010| 5.844.000| 6.083.000
1. OauBH 110 OCHOBY HCIUIaTa Jo0aBJjbadyvMa M JaTH aBaHCH 2.376.010( 2.241.000| 2.300.000
2. OuMBY 11O OCHOBY HCILUIATa 3ap ajia, HaKHa/1a 3ap aJa U OCTAJINX JIMYHHUX P acxo1a 3.339.000| 3.549.000| 3.752.000
3. OB Y 11O OCHOBY TuraheHuX Kamarta 77.000 54.000 31.000
4. OJIUBH 110 OCHOBY IIOp €3a Ha 100uT (0] o (0]
5. Ocranu O/UITNBH U3 ITOCIIOBHHUX aKTHBHOCTH
INI-HETO INMPUJINB TOTOBUWHE U3 IMTOCJIOBHUX AKTUBHOCTMHA (0] (0] (0]
IV-HETO OJJIUMB TIOTOBMWHE N3 IMTOCJIOBHMUX AKTUBHOCTMHA (0] (0] (6]
Bb. TOKOBU TOTOBMWHE N3 AKTUBHOCTU UHBECTUPAHIA (6] (6] (6]
I-IMTPUJIMBU TOTOBUHE U3 AKTUBHOCTUW MHBECTUPAIBA (6] (6] (6]
1. I'Tp WiIMBH IO OCHOBY KP aTKOP OYHUX (PHUHAHCUJCKHX IUIaCMaHa (0} (0] (o]
2. I'TpmiuBH IO OCHOBY aKIHja U y Jjesa
3. IIpiIMBH ITO OCHOBY IIp OJlaj€ HEMaTEep UjaJTHUX CPp eJIcTaBa (0] [0} [0}
4. I'TpuiaBY HA OCHOBY Kamara
5. IlpuwiuBY O AUBUIACHAN U ydeurtha y goouru (0] (0] (0]
6. IIp MWJIIUBH IO OCHOBY OCTAJIUX Ay rOp O9HHUX (PUHAHCHJKHX IDIacMaHa (0] (0] (6]
IN-OJIMBU TOTOBUWHE N3 AKTUBHOCTU NHBECTUPAHA (0] (6] (6]
1. OgauBY 1O OCHOBY KPaTKOP O49HMX (PUHAHCHJCKHX IIacMaHa (6]
2. OaauBy IO OCHOBY KYIIOBHHE aKlyja U y Jajesa (6]
3. OuIMBH 11O OCHOBY IIp OJ1aje HeMaTep UjaJTHUX Cp e/ cTaBa (0}
4. OJIMBHY 11O OCHOBY OCTAJIMX MHBECTULIMOHUX aKTHUBHOCTH [0} (0] (0]
INI-HETO INMPUJINB TI'OTOBHWHE N3 AKTUBHOCTHU MHBECTUPAIBA (0} (0] (0]
IV-HETO OUJIUMB TIOTOBHMWHE N3 AKTUBHOCTUW MHBECTUPAIBA
B. TOKOBU T OTOBUWHE U3 AKTUBHOCTU ®©®PUHAHCUPAHA -1.569.792| -1.592.388| -1.615.309
I-IMMTPUJIMBU TOTOBHMHE U3 AKTUBHOCTU ©®PUHAHCUPAHA
1. ITpmwinBYu 0 OCHOBY moBchama OCHOBHOI Karmraia
2. IIpUWIHMBH 1O OCHOBY Iy TOP OYHUX KP €UTa
3. IIp WiIMBHM IO OCHOBY KPaTKOP OYHHUX KP eIuTa
4. ITp MJITMBH ITO OCHOBY OCTAaJIMX JIy TOP OYHHX M KP aTKOP O4YHHX oOaBe3a
II-OJIMBU IT'OTOBHUHE N3 AKTUBHOCTHU ©®PUHAHCHUPAIBA 1.569.792| 1.592.388| 1.615.309
1. OuIMBH 11O OCHOBY OTKY I1a COIICTBEHHX aKIija y Jjeiia
2. OJIMBHY ITO OCHOBY Iy I'OP OYHHX KP eauTa 1.569.792| 1.592.388| 1.615.309
3. OaJIUBH IO OCHOBY KPaTKOP OYHHX KP eauTa
4. OaauBH 110 OCHOBY (PHMHAHCHjCKOT JIM3UHI A
5. OanuBH IO OCHOBY HcIniaheHUX NTUBUIACHIH
6. OUTMBH IO OCHOBY OCTAJIUX Iy F'OpP OYHHX M KP aTKOP p OYHUX oO6aBe3a
INI-HETO IMPUJINB TIOTOBUWHE N3 AKTUBHOCTU ®UUHAHCUPAIBA (6] (6] (6]
IV-HETO OJJIMB TOTOBHMHE M3 AKTUBHOCTHU ©®PUHAHCHUPAIBA 1.569.792| 1.592.388| 1.615.309
I'. YKVYIIHUA ITPNMJINBU TOTOBUHE 6.195.000| 7.145.000| 7.895.000
. VKYITHM OJIMNBU TOTOBUHE 7.361.802| 7.436.388| 7.698.309
H. HETO IMTPMJINB TOTOBUHE -1.166.802 -291.388 196.691
E. HETO O1JIMB TIOTOBHWHE
K. TOTOBHUHA HA IMTOYETKY OBPAYYHCKOTI ITEPUO JA 277.027 -889.775] -1.181.163
3. HO3BUTUBHE KYPCHE PA3J/IUKE ITO OCHOBY IIPEPAYYHA
TIT'OTOBHWHE
M. HEI' ATUBHE KYPCHE PA3JIMKE ITO OCHOBY IIPEPAYYHA
TFTOTOBUWUHE
J. TOTOBHWHA HA KPAJY OBPAUYUYHCKOI ITEPUO IJA -889.775(-1.181.163 -984.472
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[Tpenysehe je y toky 2023. roguHe M3MHUPWIIO NpeHeceHe obaBe3e MpeM a J100aBibaunMa y
yKynHoM u3Hocy oA 781.648,00 KM kao u HensmupeHe obaBese 3a ope3e 1 J0IPUHOCE Ha JINYHA
npuMama y usHocy o 326.531 KM.

VY omnuBe 1o ocHOBY HciiaTe qobaBibaunma y 2024. rogunu he ce u3 2023. roguHe npeHUjeTH
Heu3MupeHe obaBese y u3Hocy on Hajmame 1.800.000,00 KM, mirto he masme ycnoBUTH MpEeHOC
o0aBe3a y HapeJHe roJIMHE.

11. IIJIAH KAIIUTAJIHUX UTHBECTULIUJA 3A IIEPUO/J 2024-2026.

OcHoB 3a pa3Boj AepolpoMa, je W Yy HapeIHOM IUTAHCKOM Tmepuony, y Hajsehoj mjepw,
npuiarohaBame TOCIOBamka MOCIOBHUM TAapTHEPHMMAa W KOHTHHYHUPAHO MPOHAIAKEHE HOBUX
aBUOTPEBO3HUKA, MTO he pe3ynTuparu nmoehameM Opoja JeToBa M Opoja MyTHHUKA. Y CTBapamy
yCJIOBA 32 KOHTUHYUPAHU Pa3BOj, HEOMXO/IHO j& ¥ Y HAPEIHOM TUIAHCKOM IEPHOIY HACTABUTH Ca
TEXHUYKUM M HHQPACTPYKTYpHUM oOIpeMameM, y3 o0e30jeherme aaeKkBaTHUX HU3BOpa
¢uHaHcupama. MHBecTHMOHE o/TyKe he ce TOHOCHTH y CKiIay ca peallHUM MOryhHOCTHMa |
OCTBAPEHUM NPUIMBOM CPEJICTaBa, KOjU j€ YCIOBJEH MPBEHCTBEHO HOpMaliu3aljoM caobpahaja.

Ha ocHOBy muiana TokoBa TOTOBHHE HEMa pAacHOJOKMBUX BJIACTUTUX CPEICTBAa 3a KalMUTalHA
ynarawma y 2024. ronusu.

YKOIMKO ce y TOKY ToJuHe ogo0pe AoaaTHa cpeacTtBa oa Biage Permybnuke Cpricke wim Ipyrux
rpaHTOBa W U3BOpa (pUHaHCHpama, TpucTynuhe ce MNPUOPUTETHO peanu3alfju IMpojeKaTa
[Ipommpeme u peKOHCTPYKIIHMja MPUCTAHUIITHE 3Tpajie U PekoHCTpyKIHja O TOHCKHUX U ac(hanTHUX
nospmrHa Ha 1argopmu u [ICC, Te npyrux NpUOPUTETHHUX MpoOjeKaTa U3 TUIaHa KamHTaTHUX
yiarama y ckiamy ca obezbjehenum cpeacrsuma. Kpos [porpam jaBaux maBectunnja [Ipemysehe
he kaHAMOOBATH MPOjEeKTE MPBEHCTBEHO 3a MPOIIHUPEHE aepOAPOMCKE 3rpaZe U 3a OTKYH
3eMJBHIITA 32 MPOIIUPEHHE TUCTE, KOje OM ce MOTJIO peaTn30BaTh M (Pa3HO Y HEKOJIMKO TOIMHA Kao
U 32 caHalMjy OCTOHCKMX M ac(alTHUX MOBPIIMHA HA MIATPOPMH U MOJETHO-CIETHO] CTa3H.
OcuM OBUX TPUOPUTETHUX ITPOjeKaTa, KaHauioBahe ce ¥ ApyTrH MPOjeKTH 3a HA0ABKY HEOTIXOHUX
MAIIMHA U OTIpEME.

IIVIAH KAIIUTAJIHUX YJIATAIBA 3A 2024. TOAUHY

1. Tlpommpemne u peKOHCTPYKIHMja MPUCTAHUIIIHE 3TPaJie y AUjeTy OATa3HOT U JO0Ia3HOT I'ejTa
ca Ba3AylUIHE CTpaHe, Te€ IVIABHOT XOJja U KalaluTeTa 3a YeKUpame ca 3eMaJbCKe CTpaHe,
4.000.000 KM.

2. Onpemame MpOmMPEHOT Karmanuteta aepoapomcke 3rpaze mma 1.000.000,00 KM (y Toky
je u3paja MOCJHOT pjellema ca MpeanpeaAMjepoM M MPOpavyyHOM, Kao M IpoljeHa
HeomnxojHe nparehe aepopoMcke ompeme)

3. Pexonctpykuuja OeroHckux M acantHux mnoBpmmHa Ha twuatpopmu u I[ICC, numa

3.000.000 KM (y ToKy je aHanu3a MOBPIIIMHA U TPOIljeHa IPUOPUTETHE CaHAIIH]E)

JenuHCcTBeH cucteM rpujama u xiahema 300.000,00 KM

CBjeTnJbKe 3a CUCTEM TMPHIIA3HUX CBjeTaia 3a npasail 34 35.000,00 KM

Ha6agka YIIC cuctema 3a Cuctem CBjeTIIOCHOT 00MIbekaBama , 1ia 120.000,00 KM

PexkoHcTpyKIIMja cucTeMa MpUjIa3HUX CBjeTalia 3a npasail 34, mma 50.000 KM

No ok
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10.

11.

12.

13.

14.

15.

16.

17.

18.

HabaBka Bo3mia 3a omnehuBame/3allITUTY Ba3ayXOIUIOBa O 3ajehuBama ca OTBOPEHOM
KOpIoM, y3 npojajy nocrojeher Bosuna JBT, ca 3aTBopeHOM KOpHOM, WM 3aMjeHa, LIa
450.000 / 450.000 KM

HabGaBka HOBOT cTalMOHApPHOT arperaTa 3a pe3epBHO HaMajamke eNEKTPUUYHOM €HEPIujoM
nua 100.000 KM

HabGaBka arperara 3a cHa0jjeBambe Ba3yXOIUIOBa eeKTpuuHOM eHeprujoM, 1ma 200.000
KM, xom 1 y Toxy 2024. a Hajkacuuje 2025. rogune

HabaBka enekTpuyHOT By4HOT BO3MJIa 3a KOJIMIIA 33 MIPTJbar U aepoApOMCKY OIpeEMY, KOM
2, nua 200.000,00 KM

HabaBka ByyHUX BO3WJIa Ha JM3€J MOTOH 32 KOJIMIA 32 MPTHAr U aepoJPOMCKY OIpeMY,
koM 2, riza 100.000 KM

Ha6aBka mosioBHOT By4HOT BO3MJIa 3a BazayxorioBe panra A320 u B737, mma 100.000,00
KM

Ha6aBka monoBHe HOBHUje camoxoaHe Tpake (2010. r.m wiam miaha) 3a yroBap mpTibara
(,,Belt Loader”), nua 70.000,00 KM

HabaBka riraBHOT BaTporacHor Bo3ujia MUHUMaHOT Kanarurera 7000 iurapa Boge u 850
nutapa mjene, nna 1.200.000,00 KM

Hab6aBka nonoBHOr kamuoHa (WM BETUKOT TPAKTOpa) ca TPHOM M IMOCUIIaueM/pacurayeM
TeyHocTH u ypee, 1na 300.000,00 KM

Hab6aBka mosnoBHuX myTHHUKHX cTenenuia, (Bucuue on 2000 mo 4000 mm) koM 2, mia
120.000,00 KM

[Tpommpeme cucrema Haruiate napkupama npeasuajeru mma 100.000 KM
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12.1IJTAH HEHTPA 3A OBYKY 2024-2026

Inan nocnosarea 3a 2024. 200uny

Bpcra o0yke VKVIIHO
2024 Ooyka/llpo¢un odyuaBamwa | Huuuujanna OoHoBa yr H3Bohau oGyke
J KaHJIU/aTa
o0yka 3Haba
. . LenTtap 3a 00yKy
1. Cuject o 6e30jenHOCTH ) 14 14 Aeponpom Bata
Mopymn 1) Tvia
Janyap Ienra y:fa 00yK
2. BezbjenHocT acponpoma p YKY
- 11 11 Aepoapom bama
(Monymn 2)
Jlyka
1. KJI mpernen ocoba u Mupsa TTupuh
CTBapH (py4HOT MpTJbara) - 9 9
Enxem Tahu
Janyap/ (Monyn 3)
Debpyap 2. KJI npernien ogBojeHor Mupsa Muouh
nprijbara - 9 9 p p
Moy 4) Enxem Tahu
1. OcHoBHa 00yKa 3a 0co0Jpe
M Koje mpoBoan 6e30jeT0HOCHY 1 - 1 MA CapajeBo
apt KOHTpOITy (Security)
2. PykoBoannary 6e30jeaHoCTH 1 - 1 MA CapajeBo
Mapt/ 1. Airside Safety Driving Lenrap 3a 06yxy
AnDi (Metpor) 5 - 5 Aepoapom bama
p p Jlyka
Anpus/ : Ml Bozau r[yl_mnauh - 6 6 MA CapajeBo
Maj : aHHHJ:ﬂ?;KHOMO i - 6 6 MA CapajeBo
[1/0 Ba3mgyxomoBa, MyTHUKA U CTBApH
1. Homahuia Ba3qyXOIUIOBHOT 5 5 7
npucraaumra (STW)
2. PyxoBoanman 2 9 11
Mai/ aepoJPOMCKOM OIIPEMOM
J 3. PykoBonmiian arperaruma 1 5 6 Llenrap 3a 00yky
Jyn
4. ITapkep curnamucra 2 3 5 Aepoapom bama
5. KoHTpoJI0p onciyKupama Jlyka
Ba3yXOIUIOBA, IyTHUKA H 2 2 4
CTBapH
6. banancep BazmyxormioBa 1 3 4
7. Koopmunarop caobpahaja 1 1 2
I SamTP;ITBiBO;ETHHa " 2 4 6 MA CapajeBo
Cenrembap/ =
Oxro6ap 2. UHcTpyKTOp omnehuBama/
3amTHTe of omiehuBama - 2 2 MA CapajeBo
(DI-L 40)
OmnehuBame/3amrura o 3auehuBama Ba3yxomioBa
1. Bo3au Bo3uina 3a Ierrap 3a o6y
OxT06ap oJuIehuBame/3aITHTa 01 P Yy
- 4 4 Aepoapom bama
3anehuBama Ba3yXxoIuioBa Tlvka
(DI-L10) yK
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2. Onepatep
omnehuBama/3amTuTe of

5 5
3anehuBarma Ba3IyxoIioBa
(DI-L20)
3. KonTponop 3a Bpiewme
TIpOBjepe IpHje/mociuje
omnehuBama/3amTuTe 0 5 5
3anehuBama Ba3 yxoIuioBa
(DI1-L30b)
4. Kontpomop
omehuBama/3amTure ox 5 5
3anehuBama Ba3yxoIuioBa
(DI-L30)
I1/0 BazgyxomioBa, HyTHUKA M CTBapH
1. Jlomahuua Ba3myxomnioBHOr 4 4
npucranumra (STW)
2. PykoBoaunarg 4 4
aepOJJPOMCKOM OIIPEMOM
Oxro6ap 3. PykoBonuunall arperaruma 2 2 Lenrap 3a 06yKy
4. Ilapkep curnanucra 4 4 Aeponpom bama
5. KonTtponop onciyxuBama Jlyka
Ba3yXOIUIOBA, yTHUKA U 2 2
CTBapH
6. baancep Ba3gyxormioBa 1 3
7. Koopaunatop caobpahaja 1 3
1. Omacue marepuje (DGR) 20 20 Acum Jykanouh
2. OcHoBe 0e30jeqHOCTH Ha Llenrap 3a 00yky
Ba3yIIHOj CTPAHU acpoipoMa 5 5 Aepoapom bama
Hogembap (Airside Safety) Jlyka
IenTap 3a 00yKy
3. Jbyncku daktop (HF) 5 5 Aepoapom bama
Jlyka
Hosembap/ 1. Cuject o 6e30jenHOCTH Lentap 3a 0byxy
Jleuenmbap (Moxy 1) 5 5 Aeponpom Bara
Jlyka
YKYIIHO OBYYEHUX KAH/IUJATA 185
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Ian nocnosara 3a 2025. 200uny

Bpcra o0yke ViVIHO
2025 Ooyka/llpo¢ua odyuaBama | Uuunujaana Oo6HoOBa KaHn);maTa H3Bohau odyke
o0yka 3Haba
1. KJI mpernen ocoba u cTBapu Mupsa Mupuh
(py4HOT mpTJbara) - 9 9
Moy 3) Enxem Tahu
Janyap/ 2. KA Hprfr:;I;:;lBOJ enor ) 9 9 Mup3a [Tupuh
Debpyap (N})OILYH 4) Enxem Tahin
3. be30j eﬁ{OCT a;ponpOMa _ 9 9 EZE(T);ES; (])36211’:;1
(Mopyn 2) Jyka
. . Lenrap 3a 00yky
Mapt L. CBHJe(c&gfe;?J)eﬂHocm 5 25 30 Aeponpom bama
Y Jlyka
Anpun 1. Onacue matepuje (DGR) 3 25 28 Acum Jykanosuh
1. ocHOBe Oe306jeqHOCTH Ha LlenTap 3a 06
Maj/ Ba3/yIHOj CTPaHH aepojpoMa 5 22 27 A Hrap 5 yEY
Jyu (Airside Safety) epozﬁ’ oM barba
2. Jbyncku paxrop (HF) 5 22 27 yKa
IlenTap 3a 00yk
1. Homahwutia Ba31yXOIUIOBHOT ) 6 6 Aepo,ugOM Ba};‘)g
npuctaaumTa (STW) Tyka
Cenrembap 2. O0yka 3a Bo3aye Ha IenTap 3a 00yKy
Ba3yIIIHOj CTPaHU acpopoMa 3 10 13 Aeponpom bama
(Airside Safety) Jlyka
OnnelhuBame/3amruTa ox 3anehuBama Ba3yXoIIoBa
1. Bo3au Bo3uina 3a
omnehuBame/3amrTuTa o1 ) 4 4
3ajeljuBarmba Ba3MyxoIlioBa
(DI-L10)
2. Oneparep
omnehuBama/3amTUTe 01 i 5 5
3ajeljuBarmba Ba3IyXxoIioBa
OxTo6ap (DI-L20) LenTap 32 00yKy
3. KonTpomop 3a Bpiieme Aepoapom bama
MIPOBjepe MpHje/mocinje Jyka
omiehuBama/3amTuTe o - 5 5
3anehuBama Ba3IyxoIuioBa
(DI-L30b)
4. Kontpomnop
oiehuBama/3amTuTe o i 5 5
3ajehuBama Ba3yxoIioBa
(DI-L30)
1. IlpoTHBHOXapHa 3aIUTHTa LenTap 3a 00yKy
Hosembap | BazmyxoruioBa u acpoapoma ca 30 40 70 Aeponpom bama
3aI0CIIEHUM 0CO0JbEM Jlyka
1. Cnacunauko BaTporacHa Cranucnan
Jleuembap ciyx0a P i 10 10 Taxuposuh
YKYITHO OBYUEHUX KAHANJATA 257
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Ian nocnosarea 3a 2026. 200uny

Bpcra o0yke
2026 Ooyxka/Ilpodun Wnnnujanna | O6nosa Yxkynno H3zBohau
o0yuaBama KaHAUJAaTa o0yke
o0yKka 3Haba
I1/0 Ba3gyxomoBa, MyTHUKA U CTBApH
1. Tomahura
Ba3/1yXOIUIOBHOT 2 7 9
npucranumra (STW)
2. PykoBoaunarg 2 16 18
AepOAPOMCKOM OIPEMOM
3. Pyxosomunan 2 16 18 Ienrap 3a
Janyap arperatuma oByKy
4. TTapkep curnanmcra - 1 1
5. KonTpono Acpospon
: porop bama Jlyka
OTICITY)KHBAaFba i 1 1
Ba3yXOIUIOBA, ITyTHUKA
Y CTBAapHU
6. banancep ) 3 3
Ba31yXOILIOBA
7. ducniedep miatdopme 2 3 5
1. OcHoBe 0e30jenHOCTH
Ha Ba3AYIIHO] CTPaHH
aepoxpoma (Airside 4 4 8 HCIéTap 3a
Safety) A OOYKY
2. Jbyncku ¢axrop (HF) 4 4 8 CPOAIPOM
- bama Jlyka
3. bezbjennoct ) 9 9
Debpyap aepoapoma (Moayn 2)
4. K] mpersnen ocoba u
cTBapH (py4HOT - 9 9 Mpsa
nptibara) (Monyn 3)
5. KJI npernen ITupuh
. Enxem Tahu
OJIBOjCHOT IpTJbara - 9 9
(Monayn 4)
1. Crmacunauko Cranucnas
- 13 13
BaTpOTacHa CIIy>x0a Taxuposuh
LenTap 3a
Mapr 2. Mjepeme 00yKy
: 3 5 8
KoepHIHjeHTa Tpema Aepoxpom
bamwa Jlyka
1. Obyka 3a Bo3aua Ha Henrap 3a
Ba3yITHOj CTPaHU 00yKy
Anpui aepoapoma (Airside 2 5 ! Aepoapom
Safety Driving) Bama Jlyka
Lenrap 3a
Mai/J 1. CBuject 0o 5 10 12 00yKy
Iy 6e30jequoctu (Momyn 1) Aepoapom
bama Jlyka
1. Cmacunadko ) 30 30 HenTap 3a
BaTporacHa ciryx0a 00yKy
Cenrembap 2. [lomohHO BaTporacHo i 30 30 Aepogpom
ocobJipe Bama Jlyka
1. Onacue marepuje Acum
OxT0bap (DGR) 20 20 Jyxatosih
OmnehuBame/3amTiTa 0] 3asIehBama Ba3IyXoIIoBa
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Hosembap/
Heuembap

1. Bo3au Bo3uiia 3a
omehuBame/3aITuTa o
sanchuBama
Ba3yXOIUIOBa
(DI-L10)

2. Onepatep
omnehuBama/3amrure o
sanehuBama
Ba3yXOILIOBA
(DI-L20)

3. Kontpomop 3a
BpIIEH:E NTPOBjepe
TIpHje/TIoCTIHje
omnehuBama/3amrute of
3anehuBama
Ba3yXOIIOBa
(D1-L30b)

4. Kontpoiop
omnehuBama/3amrure of
sanchuBama
Basayxomiosa (DI-L30)

Ientap 3a
00yKy
Aeponpom
bama Jlyka

YKYIIHO OBYYEHUX KAHIANJATA

237

35



13.IIVTAHCKHN BUJIAHCH
-IIVIAHCKHA BUJIAHC CTAIBA 3A IIEPUO/ 2024-2026 'OJJUHE

BUJIAHCHA AKTHUBA BUJIAHCHA ITACHUBA

P.b. HA3HB NO3HIIJE 2024 2025 2026 |P.b. HA3HB NO3HIIJE 2024 2025 2026
| |CTAJIHA CPEACTBA (1+2+3) 25.011.013|24.277.278] 23.077.278| | |KAIIATAJI (1+2+3+4-5-6) 14.806.295] 15.418.905] 15.673.905
1. |Hemarepujanma cpenctsa 218.443  161.839 74.839| 1. |OcuoBru kanmnTan 10.125.725]10.125.725] 10.125.725
2. |Hekpemnuue, noctpojema 1 ompema 24.780.070] 24.102.939] 22.989.939| 2. |Pesepse 821.817| 821.817] 821.817
2.1. |3emprmre 6.313.532| 6.313.532| 6.313.532| 3. |Pesanopusaumone pesepre 11.512.390] 12.000.000] 12.000.000
2.2. |T'pahesuncku objexta 16.712.312] 15.964.991] 14.984.991| 4. |Hepacnopeljena nobur 397.563] 522.563| 777.563
2.3. |Toctpojema 1 onpema 2.278.818] 1.824.416] 1.691.416] 5. |I'yGurak panujux roausa 8.051.200] 8.051.200] 8.051.200

6. |Ty6urak rekyhe rommue
3. |dyropounn punancujcku nnacManu 12.500,00] 12.500,00] 12.500,00] Il |XYI'OPOYHE OBABE3E (1+2+3) 3.420.711] 1.845.403| 1.390.694
Il |OBPTHA CPEJCTBA ( 1+2+3+4+6+7) 626.682| 414500 387.500] 1. |Ayropounu kpemutu y 3emibn 2.431.661] 816.353 0
1. |3amxe matepujana 150.000 50.000 40.000] 2. |[yropoune o6aBese 10 MU3MHTY

2. |3amxe pobe 120.000 50.000 70.000] 3. |Ocrane nyropoune obasese 989.050] 1.029.050] 1.390.694
3. |Mlatu aBancn 15.000 0 0| Il |KPATKOPOYHE OBABE3E (142+3+4+5+6) 7.410.689] 7.427.470] 6.400.179
4. |Kpatkopouna notpaxusama (4.2+4.3+4.4) 270.822 263.640 226.640| 1. |Kpatkopoune ¢punancujcke o6aBese 1.592.388] 1.615.309 816.353
4.1. |Kynuu nose3ana npasHa Mia 2. |O6asese u3 nocnosama 2.395.425| 2.373.785| 2.100.450
4.2, |Kynuu y 3eMbn 25.689 25.689 5.689] 2.1. | Ho6aBmauu y 3emimh 2.269.975] 2.248.335] 1.975.000
4.3, | Kymnuu 13 nHOCTpaHCTBa 85.133 47,951 37.951| 2.2. | Mo6asmaun u3 nnoctpancrsa 125.450] 125.450] 125.450
4.4.|Ocrana kpaTkopoyHa MOTPAKUBAKLA 160.000] 190.000] 183.000] 3. |O6asese 3a miate u HakHaze MIaTa 267.500] 280.000f 300.000
5. |Kpatkopounu ¢uHaHCHjcKM MIacMaHu 4. |Ocrane o6asese 8.000 10.000 20.000
6. |Topes na nopaty BpujeHOCT 10.000 0 0| 5. |Hopes na nomamy spujemmoct u ocram mopesu | 24.000,00] 25.000,00{ 40.000,00
7. |ToroBuua 1 roToBHHCKH eKBHBaTCHTH 60.860 50.860 50.860] 6. |Kpatkopouna pasrpanuuema 3.123.376] 3.123.376| 3.123.376
BIUIAHCHA AKTHBA (I+1I) 25.637.695] 24.691.778| 23.464.778 BUJIAHCHA MACHBA(IHIHII) 25.637.695] 24.691.778| 23.464.778
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-IIVIAHCKHA BUJIAHC YCIIJEXA 3A IIEPUO/ 2024-2026 'OJMHE

P.b. HA3UB MO3UIUJE 2024 2025 2026
| |[MIOCJTOBHHU MMPUXOJIU (1+2+3) 6.305.000]  6.945.000 7.495.000
1. |Ilpuxomm ox mpozaje pobe 1.240.000]  1.220.000 1.300.000
1.1. {Tlpuxomm ox mpojiaje Ha foMaheM TPKUIITY 1.060.000f  1.120.000 1.200.000
1.2. {Tlpuxoau of1 mpojiaje HA MHOCTPAHOM TPHKHIITY 80.000 100.000 100.000
2. |Tlpuxomu ox mpykeHuX ycyra 2.720.000f  3.355.000 3.835.000
2.1. |Tlpuxom o pyKeHUX yeiyra Ha JoMaheM TP KuITy 674.000 754.000 800.000
2.2. |TTpuxomm oxf py:KeHHX yeIyra Ha HHOCTPAHOM TPXKHUIITY 2.046.000]  2.601.000 3.035.000
3. |Ocranu nocnoBHU MPUXOIH 2.345.000]  2.370.000 2.360.000
[l [MOCJTOBHU PACXOJH (X 1-8) 6.234.000[  6.786.000 7.236.500
1. |HabaBHa GpujenHoct mpogate pobe 620.000 757.000 824.000
2. |TpoukoBu Matepujama 207.000 252.000 286.000
3. | TpomkoBu ropyBa u eHeprije 160.000 172.000 180.000
4. |TpoukoBu OpyTo miata, HaKHAA M OCTANNX JHYHIX IPHMaEba 3.339.000]  3.549.000 3.752.000
5. |TpomkoBH IPOU3BOAHKX YCIyra 477.500 522.500 630.000
6. |TpomkoBu amopTH3anuje n pesepBucamba 1.175.000f  1.224.000 1.250.000
7. |Hemarepujanau tpomkoBu 255.500 309.500 314.500
8. |TpomkoBu mopesa 0 0 0
111 |ITOCJIOBHU TOBHUTAK (I-IT) 71.000 159.000 258.500
IV |@UHAHCUJCKH IPUXO/IN 45.000 0 55.000
V |®@UHAHCHUICKHU PACXOHU 81.000 58.000 35.000
VI |[TYBUTAK PEJIOBHE AKTUBHOCTH (III+1V-V) 35.000 101.000 278.500
A |OCTAJIM IPUXOU U 1OBUIA 45,000 55.000 55.000
VII [OCTAJIA PACXOJU U T'YBHUILIN 25.000 31.000 23.500
VII|YKYIIHUA TTPUXOAU (I+1V) 6.350.000]  7.000.000 7.550.000
IX |[YKYIIHU PACXO/MU (1I+V+VII-A) 6.340.000[  6.875.000 7.295.000
X |AOBUT MPUJE ONTIOPE3UBAIBA (VIII-IX) 10.000 125.000 255.000
XI [TIOPE3 HA IOGUT

Xl

HETO TIOBUT
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14. MIPOBOBEIHE IIVIAHA

HaxkoHn ycBajama [11ana nocioBama o] cTpaHe HaAJIEKHOT OpraHa, HCTH MpecTaBiba 00aBe3yjyhu
JOKYMEHT CBHX 3aIlOCJIE€HUX. Y HapeIHOM IUIAHCKOM NepuoAy, y UMby mnpoBohema [lnana
MOCIOBama y MOTIIYHOCTH, Bpiirhe ce y OKBUPY HAAJEKHHUX CIy>KOM mpaheme U n3BjelTaBame
OCTBapema IJIaHa MyTeM:

- U3Bjemraja, ananmza u nHpopManuja o peamzanuju [naHa mocinosama,

- 3BjemTaja 0 mocnoBamy KOjU C€ OAHOCE TOIYTOJUIIELE U TOIHIIE,

- MjeceuHnx u3BjelITaja, aHAIN3a U HHPOpPMaIHja KOJUM ce 00yXBaTajy MOjeJMHA CETMEHTH
Ilnana.

HeomnxonHo je mpeay3eTu cBe akTUBHOCTH Kako O0u ce [ImaHoM nmocraBibeHH 3a4a1ld OCTBAPUIIH, T€
YCKIIQJMTH TPOLICHE CPEICTaBa ca INITAHUPAHUM. Y CITydajy Mamer OCTBapeHha NPUX0Aa y OJJHOCY
Ha I[UJIaHUpaHe, MOTPeOHO je CBECTH pacXoJe y peallHe OKBUPE CpPa3MjepHO OCTBapEHUM
MPUXOUMA.

[Inan nabaBku poOa, yciyra u paznosa 3a 2024. roguny he Outn yckialeH ca GUHAHCH]CKUM U
MHBEeCTUIIMOHUM JujenioM [1nana nocnoBamwa 3a 2024. roguxy.
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JAK/bYYAK

[TocTr3ameM MO3UTUBHOT TPEHJA pacTa U pa3Boja Aepolpoma, y3 momMoh BIACTUTUX Cpe/cTaBa
Ka0 U y3 MHCTHTYIIMOHATHY (PMHAHCH]CKY MOJPIIKY, Y HApeIHOM IUIAHCKOM MEPUOAY MOCTOjU
MOTYNHOCT MpoIMpema aepoAPOMCKHX Kamamuteta. HaBemenum Ou jomio 10 MoryhHocTH
OCTBapHBama MOCIOBHE capajmke ca BehuM OpojeM HOBHX aBUO-KOMITaHH]ja IITO OU MOCHEAUYHO
JTOTIPUHM]EJIO OTBApalky HOBHUX PAJHUX MjeCTa, OJHOCHO 3amolbaBamy Beher 6poja moTpeOHuX
pajHUMKa, a CBE y LWJbY KBAJIWTETHHjE OICIyre MyTHUKAa W HUXOBOT Beher 3aoBosbCcTBA
aepoAPOMCKHUM ycayrama.

Ca ppyre ctpane, [Ipenysehe ymasu y jeman BpJio TeXaK M HEW3BjeCTaH IMEPUOJ TOCIOBaHA
YKOJIMKO ce He o0e30jene nonaTHu u3Bopu (uHaHcupama. CMameH H3HOC CYOBEHLHUjE 3a
MOCJIOBamkE, JIOCITjelie KpeIMTHE 00aBe3e, Cy/ICKH CropoBH, moBehan Opoj pajHUKa JOBEIH CYy A0
HETaTUBHOT TOCJIOBama, moBehama akyMyJIUpaHOT T'yOUTKa U CBe Beher HEeraTMBHOT HOBYAHOT
TOKa ¥ HenukBUAHOCTH Tipemyseha. IlorpeOHO je mpemy3eTn XUTHE Mjepe y CarjlaCHOCTH ca
BENMHCKUM BJIACHUKOM Kako Yy HApeJIHOM MEpHOAYy He OW JOIUIO IO CTEYajHOr MOCTYIKa 3a
[Ipenysehe.

Takohe, nHTeH3UBHO he ce paJuTH Ha pa3BoOjy W pealH3alldju MpojeKaTa pa3Boja MOCIOBamba
Mehynapoanor aepoapoma bama Jlyka Kpo3 MpojekTe NHpUBAaTHO-JaBHOI MApTHEPCTBA HIIU
KOHIIECH] Y.

[ToTpeOHO je cucTeMcKkH pujemuTd npodsieM pana Cracuiayko BaTporacHe ciiyk0e, Koju je
takohe mpujeTma 3a o0ycraBy caoOpahaja, yKOJMKO c€ HE HCIOIITYje MpoIucaHa BaTporacHa
KaTeropuja, a mTo je OMo M Hajla3 MPUIMKOM KOHTpoJie Jlupexiinje 3a MUBUITHO Ba3yXOIIOBCTBO
BXILIA.

Takohe, ykonmuko ce y HapeAHOM IMEpHOy HE H3BpINE KalWTadHAa ylarama y MPOIINPEHE
KararmTeTa aepoJpOMCKe 3rpajie, 3aHaBJbambe J0Tpajasie OMpeMe a HApOUUTO 32 PEKOHCTPYKITH]Y
MOJIETHO-CJIETHE CTa3e W IuiaTopMe Koja TMpelcTaBiba U 0€30jeI0HOCHU PHU3HK, JOBOAH CE Y
MUTamke Jajba OTBOPEHOCT aepopoMa 3a caobpahaj.

VY Beoma TEHIKOM TMEPUOaY, 3a AaBUOMHIYCTPH]Yy TIOOATHO, KOjU j€ HACTao YCJbeH YTHIaja
nangemuje KOBU/L 19 Te pectpukinja y myToBambHMa, MOTPEOHO je Ha CBaKW HAYWH MOOOJBIIATH
0e30jeqHOCT W aTpakTUBHOCT Aepoapoma bawma Jlyka y cMHCITy TNpuUBIaYeHa HOBUX
aBUOMPEBO3HUKA, INTO MPHUje CBEra 3HA4M HACTABUTU Ca WHBECTUPABEM Y IUJbY CTBapama
mpeaycioBa 3a 6€30jeTHO U KBaJTUTETHO 00aBJbalkhe OCHOBHE U IIpaTehux ajemaTHoCTH.

HeomnxoaHo je nHTeH3UBHO capaljuBaTu ca aBUO-KOMIIaHKMjaMa 3a yroBapame HOBUX JECTUHALIN]a,
aKTUBHO IPEACTaB/baTH YCIyre M TpaxuTu MoryhHoct capaame. [loTpebHO je aHanuzupaTu
TPKUILTE KAapro aBUO-TPEBO3a U YCMJEPHUTH TOCIOBAKE Ka MHTEPECHUM 30HaMa. VICKOpHCTUTH
MaKCHUMAaJTHO CBE PACIOJIOXKHBE KOMEPIHU)IHE KamaluTeTe, paan nosehama BIACTUTHX NMPUXOZA
[Ipenyseha.



JonaTtHo, 300r 60Jber MO3UIMOHUPakha Ha TPXKULITY, a 10 y30py Ha aepoapome y buX u Cpouju,
Ouhe HEOINX0IHO U3/Bajame ToJaTHUX cpencraBa Biaae PenyOimke Cpricke 3a CyOBEHIIMOHUCAE
ABUOKOMITaHMja 32 yBOhemEe HOBUX JECTHHAIMja, OJHOCHO pACIHCHBAKC jaBHOT IO3MBA 32
ABHOKOMITaHH]€ Y MOCIbeIibeM kBapTany 2024. ronune, ouhe moTpeOHO paau pa3Boja IMoCIoBama,
TypU3Ma U IPUBPEC YOIIIITE.

[TotpebHo je na TypucTuuke 3ajeJHHULIE U3 yXKET pEeTHOHa, Oamalydke peruje u uujene PemyOmimke
Cprcke, omHocHO bocHe n XeplieroBuHe, BpIIe joIll CHAXXHH]Y TIPOMOIIH]Y TYPUCTHYKHX pecypca
gume Ou ce moBehao Opoj TypucTa ca mocrojehux AecTuHaIyja, MTo OU y 3HAYajHO] MjepHU MOTJIIO
nonpuHHjeTH nmoBehamy oOuma caobpahaja, omHOCHO oBehamy Opoja nmpeBe3eHux myTHUKa. OBO
je moceOHO BaXXKHO ca acreKTa npoduiia MyTHUKA KOJU KOPHCTE YCIyTre aepoIpOMCKOT MPEeBO3a,
KOjH C€ Y OBOM MOMEHTY IPUMApPHO OJTHOCE Ha TIOCjeTy POJAOUHHM U TpUjaTeJbuMa U ITyTOBamba U3
JUjacrope.

Omoryhutu oTBOpEeHY, KOHCTPYKTHUBHY ¥ HEIUCKPUMHUHATOPCKY Capaiiby ca CBHM MapTHEpUMA H
Ip>KaBHUM cyOjekTuMa (rpallaHuma, TypucTHMa, IPUBPEIHUM CyOjeKTHMa, aBHO-KOMIIaHHjama,
Ha/JIC)KHUM JIp’)KaBHUM WHCTUTYLMjaMa, 3all0CICHIMA,..)

Pa3Bojem oO0uma MyTHUYKOT U pOOHOT MPOMETa aepopOM IOJCTUYE Pa3BOj TypH3Ma U I]jeJIOKYyaH
€KOHOMCKH pa3Boj LIMpe peruje, ONIITHHA U TpajioBa y oKpyxemy U Penyonuke Cpricke.

[Ipenysehe ,,Aepoapomu Penyomnmke Cpricke a.n. bama Jlyka je jenuno npenysehe y Pemyomuim
Cprnckoj uMja je OCHOBHa /IjeNaTHOCT 00aBJbalkb€ YCIYXKHHUX [JeIaTHOCTH Y Ba3AyIlIHOM
caobpahajy. ¥ bocau um XepreropuHu pjenatHoniny aBmo-caoOpahaja 0aBe ce Aeponapom
CapajeBo, Aepoapom Ty3zma u Aepoapom Mocrtap. Aepoapom bama Jlyka nMa xommapaTUBHE
MPeIHOCTH 300T TOBOJLHOT Teorpad)CcKor mnosioxaja, onusunu PemyOmirke XpBarcke, moBe3aHOCTH
ca ayTo-yTeBHMMa, Major Opoja MarjloBUTHX JlaHa, Te KOHUrypaluje TepeHa koja omoryhasa
KOPHUIITEH-E TTOJIETHO-CIIETHE CTa3e U3 00a mpasIia.

JIUPEKTOP

Haranuja Tpusuh



